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The information disclosure period of this report, in
addition to ensuring comparability by including
cross-year disclosures, covers data from the 1st of
January, 2023 to the 31st of December, 2023. It is
anticipated that the sustainability report for the
previous year will be published in the third quarter
of each year.

Internal boundaries encompass the CPC
governance levels and all areas including the Xizhi
Headquarters, Taipei Chengde Learning Center,
and the Taoyuan, Taichung, Douliu South Yunlin,
Tainan (including the Southern Taiwan Science
Park), and Kaohsiung Regional Offices. External
boundaries include the expectations related to the
"Hand in Hand with Xizhi" friendly community
associated with the Xizhi headquarters, course
students, and commissioned units. In addition,
with consideration of cost efficiency, the
management and disclosure of material topics are
conducted.

CPC has no significant information
modifications to the prior period; therefore,
there is no need for restatements of
information to the prior year.
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To promote the annual CPC focus on Diversity,
Equity, Inclusion (DEI), and human rights, an
expressing colorful hand gesture is applied to
symbolize the embrace, support, and
acceptance of diversity aligned with.

To ensure the consistency and comparability of
the information disclosed, the Report has been
prepared in accordance with the Global
Sustainability Standards Board (GSSB) Global
Reporting Initiative 2021 (hereinafter referred
to as GRI Standards). The Report also
references the standards established by the
Sustainability Accounting Standards Board
(SASB) (hereinafter referred to as SASB
Standards) and the Task Force on Climate-
related Financial Disclosures (TCFD) proposed
by the Financial Stability Board (FSB). This
approach integrates the relevant applicable
standards for CPC into the disclosure items of
this Report.

GRI 2-3, 2-4

CPC publishes a Sustainability Report regularly
annually

Publication of the current issue: August, 2024
Publication of the previous issue: July, 2023

If you have any comments or inquiries regarding
this report, please feel free to contact us at:

ESG New Business Development Committee
Team Lead Huang, Ning-Ya, 02842@cpc.org.tw
Chief Sustainability Officer Hsu, Chun-Cheng
02166@cpc.org.tw

The data or information disclosed in the report
was compiled and provided by various responsible
units of the CPC according to relevant
management procedures. It was incorporated into
the internal control system and internal audit
system, and after being compiled and verified by
the Sustainability Promotion Team of the ESG New
Business Development Committee, it was
submitted to the President and Chairperson for
review and approval before disclosure. It was also
reported in the board of directors and supervisors
meetings.

The report has obtained an independent assurance
report from Ernst & Young Global Limited.



2023 CPC Sustainability Report
4

GRI 2-22

China Productivity Center has been standing for six decades since its establishment in 1955, and | joined the big family
of CPC in 2000. | have been committed to establishing the mission of “Improving the productivity of the industry, and
cultivating the managerial talents for the enterprises” , as | believe that working on this may help Taiwan and the
enterprises on this land to move towards a better future.

As a business operator, | have been bearing the “People-oriented” managerial mindset and valued the employees as
the important assets of a company. By insisting on promoting talent sustainability, each of the employees has a stable
and safe working environment and a good family life, and spreading this happiness to society shall formulate a positive
cycle. Thus, we launched the CPC WAY in 2008, adopting the top organizational principle of “Infusing joy into work,
creating happiness in life, and enjoying both work and life” , we have effectively applied a management system, to
assist our employees in improving working performance with electronic tools. Additionally, | have emphasized the
importance of creating an environment characterized by "an institute of intellect, research, discussion, motivation to
inspire achievement, sharing, and growth." This setting enables our capable, idealistic, and ambitious members to
learn, grow, thrive, and develop. In doing so, the organization can sustain itself and continue to fuel development in
the future.

Facing the impacts of the global trends of ESG initiatives, the push for net-zero emissions, and the momentum of social
justice and employee activism, a crucial part of the global supply chain, Taiwanese companies should also consider how
to address human rights in the corporate scene. They should integrate the values of DEI into corporate governance just
like how they focus on carbon reduction. By practicing DEI, companies can create an inclusive and innovative
environment that attracts and retains talent, thus maintaining competitiveness and achieving sustainable performance
in ESG. As | have been emphasizing, a company is nothing without its people, therefore talents are fundamental to the
thriving of an enterprise, as a lack of talents will suffocate an enterprise. As a result, we have enacted the "CPC Human
Rights Commitment Policy” in 2024 to safeguard the basic human rights of all employees. This policy strengthens the
organizational culture of diversity, equity, and inclusion (DEI) and maintains a focus on international human rights
trends and related issues. Our goal is to strengthen human rights protections and promote positive, sustainable
development.

In the future, CPC will continue to build up internal energy focused on a people-oriented and harmonious culture,
gradually extending this approach to the industry and the whole economy. CPC will be enhancing corporate
governance through ESG and DEI principles, building a better tomorrow by collaborating with Taiwanese businesses.
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GRI 2-22

CPC has been loyally serving as a bridge between government and businesses to enhance productivity and competitiveness for
68 years since its establishment, while actively fulfilling its social responsibility by supporting domestic companies in achieving
net zero and sustainable development. In response to sustainability issues, CPC signed the “Green Productivity Taipei
Declaration” with member countries of the Asian Productivity Organization (APO) as early as 2012, upholding the principles of
balance, growth, and coexistence to promote sustainable development, environmental protection, and social justice. CPC was
approved by the APO Council as an APO Green Excellence Center in 2013 and promptly began actively connecting with
productivity organizations across member countries to assist businesses in advancing green transition. CPC has established an
independent GHG “Verification Office” after extensively researching the latest trends and relevant regulations concerning net-
zero emissions in recent years. Additionally, CPC has developed an ESG blueprint of sustainability training to enhance its
capabilities and effectively assist businesses in achieving shared growth with the industry and creating outstanding sustainability
progress.

CPC has not neglected its own ESG sustainability strategy while supporting businesses in sustainable development. CPC has
obtained the ISO 9001, ISO 27001, ISO 14001, and ISO 45001 quality and environmental management system certifications.
Additionally, through its internal “ESG New Business Development Committee” , CPC reviews its business operations
concerning the UN Sustainable Development Goals (SDGs) and adheres to relevant standards, such as the GRI Standards, SASB
Standards, and TCFD Framework. CPC has also published its own sustainability report and was awarded the “TCSA Taiwan
Corporate Sustainability Award - Silver Award” in 2023.

Under the trends of sustainable development issues, 2050 Net Zero, the concept of corporate governance has been increasingly
focusing on presenting ESG Performance. With the rising awareness of the #MeToo movement, as well as Gen Z and senior
citizens joining the workforce, new workplace culture initiatives have become a global phenomenon, while DEI (Diversity, Equity
& Inclusion) has gained significant momentum worldwide, becoming one of the mandatory focus for businesses. According to a
McKinsey survey in 2020, companies with a more diverse employee background demonstrate a profit performance that is 12%
higher compared to other companies.

It is evident that a company'’s future competitiveness is no longer limited to tangible assets but increasingly hinges on the
demonstration of intangible assets, particularly in the capital of talents.

However, sustainable business operations are fundamentally dependent on a high-quality corporate culture. In light of this, CPC
published “The Footprints of Productivity” in 2023, which provides a detailed account of over 20 years of leadership and
transformational evolution. This publication aims to help all CPC employees understand the organization's origins and future
direction, thereby fostering a sense of belonging and perpetuating CPC's high-quality corporate culture. Subsequently, CPC
established a '"Human Rights Commitment Policy' in 2024 to address critical issues including employee welfare, talent
management, diversity in recruitment, gender equality, and the protection of digital rights, thereby implementing DEI principles
into the corporate culture.

Going forward, CPC will continue to be the most steadfast partner for businesses on their journey toward sustainability,
supporting them in achieving the vision of balance, growth, and coexistence.



Greenhouse Gas Inventory
Category 1 & 2
Approximately with the

reduction of 11.2 tons of CO2e
Approximately with a reduction
of 1.6 %

Purchase of
Renewable Green
Energy

60,000 kwh

Purchase of Green
Products (Registered)

TWD 5,824,571

Certified with ISO
14001

Proportion of female

managers 50 % T
Proportion of female

employees 50 % T

Return to Work After
Parental Leave
And Retention Rate

80 %

Hours of Employees’
cultivation

Average of 67.5 hours

Certified with ISO
9001
Certified with ISO
45001

Funding in the charity of
Turkey Earthquake Relief
TWD 1,000,000
and Public Welfare
Contributions
TWD 306,728

Enterprise Diagnostic

Services 198 sessions

Achievement Rate of

88 %

Open course
cultivation

11 3,500 attendees

Satisfaction of Open
Courses Students
An average score of

92.76

2023 CPC Sustainability Report
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Board of Directors and
Supervisors
attendance rate

%

Total Incidents of
Violation of Ethical
Management or Anti-
corruption

Incidents

Total of incidents
major violation of the
law

Incidents

Certified with ISO
27001
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Environmental, E:

Greenhouse Gas Verification Institute
Qualification

Official Letter Huan-Shu-Shou-Chi-
Chou-Tzu No. 1129102167 from the
Ministry of Environment dated June 28,
2023, grants CPC the greenhouse gas
verification institute license.
Additionally, Official Letter Tai-Cheng-
Chih-Li-Tzu No. 1120012208 from the
Taiwan Stock Exchange, dated July 12,
2023, approves CPC as a certifying
institute regardless of industry under
the Financial Supervisory Commission's
scheme.

Outstanding Private Sector Green
Procurement Award

The Environmental Protection
Department of the New Taipei City
Government, in recognition of the
efforts made by various entities in
practicing sustainable living, honors
businesses and organizations with
green procurement expenditures
exceeding TWD 5 million

Social, S:

2023 National Talent Development
Award-
Outstanding Case Award
Official Letter Lao-Tung-Fa-Neng-Tzu
No. 1120519554D from the Ministry of
Labor dated December 15, 2023,
recognizing the award according to the
National Talent Development Award
Selection and Recognition Program

“Zero Carbon Practice Revolution”
and “Data Practices for Management
Executives” have won the 2023
The 25th Golden Book Award
The 25th Golden Book Award involved
a rigorous evaluation and enthusiastic
discussion process in three stages,
which were organized by the Small and
Medium Enterprise Administration of
the Ministry of Economic Affairs. Out of
the three submitted book series, two
were ultimately selected as Outstanding

“Golden Books" .

ERSHED
BaP S

HESAPRLLAYS

T

Badge of Accredited Healthy Workplace
The certification is awarded by the Ministry
of Health and Welfare for CPC' s efforts in
promoting workplace tobacco control and
health promotion, establishing an excellent
healthy workplace.

TTQS Training Quality Assessment
(Training Institute Version) - Gold Medal
Taipei Chengde Learning Center, Service
Locations of Taichung, Tainan, and
Kaohsiung Regional Office

Each service location has been awarded a
Gold Medal certificate followed by an on-site
evaluation by the assessment committee.
TTQS Training Quality Assessment
(Training Institute Version) - Silver Medal
Taoyuan, South Yunlin

Each service location has been awarded a
Silver Medal certificate followed by an on-
site evaluation by the assessment committee.

2023 CPC Sustainability Report
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Sustainability

Taiwan Corporate Sustainability
Award - Silver Award

Awarded with TCSA Sustainability
Report Category - Silver Award (NGO)
in 2023

Sustainability Development Service
Institutes

the Industrial Development Bureau of
the Ministry of Economic Affairs issued
a "Sustainable Development Service
Organization” Service Capability
Registration Certificate on the 15th of
May, 2023.

Recognized as Excellent Performance
Programs

"Quality Taiwan Manufacturing Value
Enhancement Program”, "Smart
Machinery and Smart Manufacturing
Industry Development Program”
Executive Yuan's Controlled Program
Rated as Grade A - “Smart Agriculture
Program”
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GRI 2-1, 2-2
Xizhi
Headquarte

— 46 Employee r

Mission Number: Taipei Chende
. . . . earnin enter

- Become a Pioneer in Business Models, a Driver of Value and Speed, and ?

a Promoter of Knowledge Management Bl Bi:i)c':a" Regional

Central
. . . Regional

+ Acting as a Driver of Industry Value « Innovation . Cloudification of Excellent . I 9

Chain Transition « Professional Knowledge Northern Taiwan (Xizhi, Office
» Operating as the Hub for the - Diligent « Internationalization of Service CINSee, Eme] Ve

Networking of Businesses « Streamlined Expertise Central Taiwan (Taichung
- Establishing CPC as a Leading * Learn - Streamlining of Innovation Actions and South Yunlin) :

Brand in Knowledge Management . Comprehensive Implementation of = Southern Taiwan (Tainan South Yunlin

Lean Operations and Kaohsiung) Eigzc;nal
+ Value Boosting of Service
Capabilities STSP Consultant

CPC, established as a non-profit foundation by the Ministry of Economic Affairs in Operating Income in 2023 E"d Learning
1955, aims to assist businesses in enhancing manufacturing capability. CPC P g enter
provides corporate management consulting, guidance, and training for Tainan
management personnel, and collaborates with government departments to Regional
improve the competitiveness of Taiwanese industries, serving as a bridge between Office
the government and businesses. CPC is the earliest and largest management Kaohsiung
consulting organization in the nation. Operating Income Percentage of Each Regional
m Operation and Management Advisory Region (in TWD thousands) 2L
® Educational Training Northern Taiwan:
®m Government Project Central Tai .
® Media Publication e.n ral faiwan:
B Technical Services Tainan:
m Overseas Exchange Kaohsiung:
B myMKC Management Knowledge Center
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Introduction to the Organization - Blueprint of Service Value oRi 26

Support for the Government

(Policy Think Tank) Value Service
From coordination to integration, CPC has been National Product Sustainability Elite Alliance
leveraging expertise in management and forward- CPC Member and Community Exclusive Services
looking professional knowledge, combining practical N Professional Certification Training and Examination
operational capabilities, and integrating supply and Support
demand information from various sources to assist Domestic and International Benchmark Companies
the government in policy formulation. Visits and Inspections

Innovative
Development
(Collaborative Research
and Development)

~—

Service Field (Knowledge

Services)
;TE:T Manufacturing Experience Center I(E:EI!IEIM Market EXPanSion Agriculture, Manufacturing, Service
55 i-BENCH/DX-BENCH/ME-BencH  (Internationalization) duses
. Business service diversification,
LSN.I_Dlgltal e . Bl+TPM APO COE on GP & SM integrating Electronic, Knowledge, and
Agri-food Education Specialist PCals International Exchange of Management Knowledge M agemen capabili,ties and apr;lying
SME ECO system Overseas Taiwanese Business Consulting, Diagnosis, '

them to various industry sectors and

and Advisory (Including Mainland China) diverse products.

Cross-Strait Economic and Trade Inspection

Note: LSM(Lean Smart Manufacturing); Pcals(Projects Continuous Acquisition and Life-cycle Support)



resources for transition

CPC actively seeks to secure the planning and
execution of government projects through the
government procurement law bidding
mechanism in alignment with government
economic and industrial development policies.

Cultivation of Future Talents

CPC assists businesses in talent development
through public courses and in-house training,
tailored to job positions, hierarchical levels, and
functional areas,

individuals by
integrating internal and external consultants,
instructors, scholars, and experts.

J

Guidance Service

, including those in
conventional industries and high-
tech sectors, covering all three
main sectors of the industry.

2023 CPC Sustainability Report
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GRI 2-6
Sharing of New Knowledge of Management
CPC continuously provides forward-
looking management insights and trends
both domestically and internationally . . .
through professional management improvement in operational value
magazines, books, and consulting Electronic and Digitalized Enterprise, Chain Franchising, Smart

guidance manuals. Manufacturing, Design Services, and other areas.

International Resource Integration

Organizing inspection delegations and visits by
international professionals to Taiwan, including
corporate tours, to explore domestic and
international market opportunities. Representing

/ the Republic of China in initiating the Asian
Productivity Organization (APO), assisting
member countries in cultivating professional
talent and promoting international technology
exchange.

/ Digital Operation and Management
Knowledge Platform

CPC has been advancing digital
development in knowledge of
operational and managerial
consultancy, while also
accumulating and disseminating
the professional knowledge and
expertise of CPC consultants by
establishing the myMKC.com Cloud
Knowledge Platform in

B
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GRI 2-6

CPC provides a range of digitalization, smart, cross-sector, interdisciplinary, and intergenerational integrated services through the active
development of six major excellence service teams. This approach enables every member within the ecosystem to advance collectively towards a
business ecosystem model based on green productivity, smart manufacturing, and service solutions, fostering balance, growth, and coexistence.

Etwmonmers

Common Good of Peaple, Things, and Environment
) Growth and Symbiosi

Y

Productivity
Again

Cross-
sector
Integration

] g e

Things Local

. Digital
/ﬁw—.m ‘;_.0 Revitalization

Transition

Operation System
excelience  |ntegration

Industry- :
academia
collaboration

Innovative
Research and
Development

Learning and
Growth
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GRI 2-28

CPC recognizes that having diverse capabilities in professional business development is crucial for supporting the sustainable development of government
policies and industries. Therefore, CPC actively participates in various public and private associations, not only to stay abreast of relevant trends but also to
provide appropriate professional advice and assistance based on its insights and expertise in the industry.

Category

Sustainable Development

Corporate Governance

Exchange among Industries

Social Care

Knowledge Dissemination

Innovative Technology

2023 Membership Fees (In TWD, other

Name of the Associations currencies marked separately)

Role

Sustainable & Circular Economy Development Association

1,000/20,000 Chairperson holds personnel Membership/Member

The International Friends of Chiang Society 6000 Member
Internal Audit Association of the Republic of China 2000 Long-term member
Taichung City Industrial Park Association 11880 Member
Japan Industrial Training Association JPY 30,000 =
Association of Chain and Franchise Promotion, Taiwan (Southern Taiwan Branch) 10000 Sponsor Member
Association of Chain and Franchise Promotion, Taiwan 10000 Sponsor Member
Tainan Anping Industrial Park Business Association 10000 Member
Taiwan Elderly Care Industry Association 10,000 (Admission 10,000) Member
Interlibrary Cooperation Association 3000 Member
Library Association of the Republic of China (Taiwan) 3000 Member
Media Business Association of Taipei 15600 Long-term member
Library Association of the Republic of China (Taiwan) 3000 Member
The Chinese National Association of Industry and Commerce, Taiwan 20000 Type B Member
Service Science Society of Taiwan 10000 Member
Taiwan Design Alliance 20000 Member
Taiwan R&D Managers Association 5000 Member
World Design Organization(WDO) EUR 2,000 Member
The International Federation of Interior Architects/Designers(IFl) USD 2,550 Member
International Council of Design(ico-D) CAD 2,600 Member
Taiwan R&D Managers Association 5000 Member



CPC has always taken proactive measures and led by example in aligning with the UN 2030 Sustainable Development Goals
(SDGs) and the government policies on corporate governance 3.0 and domestic sustainable development. We adhere to the
principle of "Ensuring self-excellence before serving other enterprises,” not only by obtaining ISO 9001 certification in 2012, but
in recent years, we have also been among the first Taiwan foundations to successively acquire several international
certifications, including ISO 27001 for Information Security Management System (certified in 2021), ISO 14001 for
Environmental Management System (certified in 2022), and ISO 45001 for Occupational Health and Safety Management System
(certified in 2022). All the certifications were issued by the Association Frangaise de Normalisation (AFNOR) and the Istituto di
Certificazione Italiano per la Meccanica (ICIM), having passed rigorous examinations.

Context of Sustainable Development - Promotion

With over 60 years of accumulated experience in consulting services, we actively advance our ESG capabilities. CPC assists companies in building
sustainable environmental management systems, understanding their carbon emissions, and developing concrete reduction plans and
improvement pathways. Additionally, we guide the drafting of CSR/ESG sustainability reports to ensure effective communication of their
sustainable practices and performance.

CPC established the "ESG New Business Development Committee" in 2022 by attuned to evolving trends. CPC has also been compiling the "CF
Sustainability Report.” by adhering to international standards such as those set by the Global Reporting Initiative (GRI) and the Sustainability
Accounting Standards Board (SASB) and aligning with the UN Sustainable Development Goals (SDGs). The report serves as a transparent disclosure
of CPC commitments to stakeholders, aiming to showcase the achievements and implementation of internal ESG sustainability initiatives.

In the same year, CPC established the "Verification Office," beginning the process of applying for and successfully obtaining certifications from the
Taiwan Accreditation Foundation (TAF), the Ministry of the Environment, and the Financial Supervisory Commission to become a greenhouse gas
verification body that supports companies in progressing towards the "Taiwan 2050 Net Zero Emissions" goal.

CPC will continue to serve as a resource aggregation platform, driving efforts with a focus on "enhancing operational resilience, adapting to
environmental challenges, and mastering the sustainable development blueprint." By aligning with technological innovations and digital transition
trends, CPC aims to revitalize business operations through productivity enhancements and sustainable management practices, facilitating a

genuine qualitative change in operational capabilities, strengthening innovation and R&D capacities, and implementing government policy tools.

CPC is committed to assisting companies in developing and proposing innovative R&D plans for industry technologies, products, and services,
guiding small and medium-sized enterprises (SMEs) to engage in innovative R&D activities. We also provide support for businesses to build and

i Implement green office
upgrade their capabilities, and assist in talent education and development to enhance learning outcomes and operational results.

practices in compliance
with Ministry of the
Environment policies;
also introduce
government resources to
support small and
medium-sized
enterprises (SMEs) in
achieving this goal
collectively.

We aim to enhance the technological standards and innovation capabilities of domestic enterprises through governmental
resources. We seek to create added value for businesses by strengthening corporate operational resilience and providing more
forward-looking, internationalized, and diversified services. This will involve closely aligning with national key industry policies
and corporate development to reinforce competitive advantages and support overall industry growth. Our goal is to build a
solid foundation for competition and build a future of sustainable business practices.

We will incorporate the spirit of "Our Commitment to Relentlessly Pursue Sustainable Development (ESG) Goals Shall not Yield"
into the CPC WAY framework in alignment with our overall sustainability strategy.

2023 CPC Sustainability Report

We are adopting DEI (Diversity,
Equity, and Inclusion) principles
aligning with the international
human rights shift. We have
made organizational culture
diversity and inclusion a central
focus of our ESG strategy in
2023. We have established a
human rights commitment
policy to enhance human rights
awareness among internal
members and stakeholders.

GRI 2-28

14
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GRI 2-12~2-14

During the 28th Board of Directors and Supervisors' fifth meeting, the establishment of the "CPC ESG New Business Development Committee" was approved on April 13, 2022. The committee has
been actively planning ESG-related actions internally to address stakeholder expectations and implement internal sustainability management mechanisms. Externally, it advances ESG service
capabilities following the Executive Yuan National Development Council's "Taiwan’ s Pathway to Net-Zero Emissions 2050" released on March 30, 2022. Led by the President, the committee is
organized into four working teams, each led by managers such as assistant managers and directors. These groups collaboratively identify policies or commitments, and management actions, as
well as short-, medium-, and long-term goals, while further overseeing the execution process and evaluating outcomes.

- Promote internal ESG highlight strategies and compile the annual sustainability report, including consolidating verification, guidance, and training-related case studies. Integrate media and
promotional resources to advance internal and external service capabilities.

- Expand the scope of greenhouse gas inventory by obtaining voluntary program certifications from the Bureau of Standards Metrology and Inspection of the Ministry of Economic Affairs and
project certifications from the Ministry of Environment, and apply for carbon footprint management verification organizations. This is to continuously participate in the carbon emission
verification working group convened by the MOEA Bureau of Standards Metrology and Inspection, and undertake the verification-related tasks for approved areas.

- Promote internal training for “Greenhouse Gas Inventory and Carbon Footprint Management" seed personnel, expanding guidance and training capabilities according to their areas of
expertise. Participate in government-related net-zero carbon emission policy programs, as well as self-organized and subsidized guidance activities.

I sreaamm +  Work meetings convened once per month.

+ Report the performance and outcomes to the
Board of Directors once a year.

+ The sustainability report is issued after being
reviewed and approved by the highest-level
Chairperson following internal approval
procedures.

24z e X AT

dMBINERSR

ﬁ‘ KRR .. | FeRamen

Internal ESG Sustainability
Promotion Team -
Two team leads with the

qualiﬁcation 9if T JUdge on ESG Slnt‘terpalb'l't Verificg)t(itsr:ngtllsiness External |
. ustainability Externa
the TCSA Talwan Corporate Promotion Team Team Advisory Service Team Training Service Team
Sustainable Award
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GRI 2-6

Externally, through the six major excellent management service team ecosystem model to promote ESG realization path. The 68th Anniversary Gratitude and Feedback Forum
was held with the theme “The Future New Norm - Excellent Corporate Culture o Intellectual Capital oo Sustainable Common Good” on the 16th of November, 2023. The
forum aimed to explore how enterprises can navigate high-risk environments characterized by inflation, geopolitical tensions, and climate changes. We shall focus on shaping a
strategic framework through quality corporate culture, accumulating intellectual capital through knowledge, and enhancing sustainable management with a philosophy of
mutual benefits. The goal is to enable businesses in seizing opportunities and gaining a competitive edge in the gradually recovering economic environment. Participants from
various sectors, including industry, government, academia, and research, actively engaged in the event, with nearly 300 distinguished guests in attendance.

Regional g:c):;r
Digital Revitaliz Inte . Innovati
: grati Learn
: Transitio ation on
Producti on Growth

X n ek Research

Vlty B Innovative Agricultural Production and Sales, d

Again Achieving Local Sustainable Common Goods an
; . B Revitalize Local Economies and Youth, Innovate Develop
Karen Wu, Ernest & Young Taiwan Local Value to Stimulate Vitality ment
Business Advisory Services
Managing Director and Partner
Sharing Topic
B ESG x Excellence in Management Service
Models
B Reaching the International Market with Sector-
Crossing Advantages
B Sharing of the Excellence Management Model for
' B Sheriff Tea Egg x Sustainable Management and Sustainable Positive Circulation
CPC President Pao-Cheng Chang Social Responsibilities o ® Innovation, New World, and New Horizons
Sharing Topic B Smart Fish's Cross-Sector Journey - From Dining m Al-Driven Material Innovation to Create
to Cultural Innovation, From Chiayi to the World Sustainable Competitive Advantage
B Insight into the Winning the Hearts of Elders B Digital Transition for Building Resilient Enterprises
Business Opportunity B Turning the Wheel of Sustainability Towards a

Path of Common Goods



Material Topics

E
Enviro
nment

al
Value

Social
Value

ESG
Sustainable
Development
Mechanism

Greenhouse
Gas Inventory

Talent
Cultivation
and
Development

(2023 Newly-
Added Topic)
Employees
Diversity,
Equity, and
Inclusion: DEI
- Gender
Equality

Policy or Commitment / Management Actions

Align with policy trends and assist industries in achieving net-zero

emissions by 2050

+ Establish an ESG Sustainability Development Committee to plan
internal and external development strategies

+ Prepare the sustainability report by adopting international standards

- Establish a greenhouse gas Verification Office accredited by TAF and
the Environmental Protection Administration

Address climate change mitigation actions, and disclose GHG emissions

and reduction plans

+ Engage professional consultants to audit GHG emissions for Scopes 1,
2, and 3.

+ Plan and implement CPC's GHG reduction program

Implement a fair and transparent employee development and promotion

system

+ Define and implement clear employee learning procedures to ensure
effective employee development

« Provide systematic learning analysis to assist in placing the right talent
in the right positions

Shape a diverse, equal, and inclusive (DEI) organizational culture at CPC
and establish the “CPC Human Rights Commitment Policy” creating a
system of diversity, inclusion, and equity from the top down and inside
out

« Develop and Publish the “CPC Human Rights Commitment Policy”
+ Conduct Specialized Sharing Sessions on Cultural Inclusion

+ Implement Equality and Sharing Mechanisms

Policy Goals and Tracking of

Implementation in 2023 e

Establish an ESG New Business

Development Committee to hold regular
meetings and report to the Board of

Directors and Supervisors v
198 sessions of Enterprise Diagnostic

Services

GHG verification for 15 enterprises

Completed greenhouse gas inventories
for both 2022 and 2023, and obtained
auditor assurance. 2022 was then used as
the baseline year to implement reduction
actions

Publish the 2023 Greenhouse Gas v
Inventory Report

Purchase 64,662 kWh of renewable
energy

Consumed energy reduced by 25,536
kWh

Average employee learning hours reach
67.5 hours

A total of 79 consultants have been
trained

A total of 94 instructors have been
trained v
A total of 156 executives have been
trained

A total of 134 individuals have
participated in international exchange
learning

Newly added topics in 2023

1.

Promote Workplace Gender Equality

Culture - Fair Male-to-Female Supervisor

Ratio -
Implement Human Rights Policies and
Commitments - No Human Rights

Violations

2023 CPC Sustainability Report

Goals in 2024

Promote internal and external ESG
enhancement measures

» Reached 300 sessions of ESG Diagnostic
in 2026

» Complete verification of 45 GHG cases
by 2030

Align with international trends to
disclose GHG information

« Achieve a 2% reduction in GHG
emissions by 2026

« Achieve a 4% reduction in GHG
emissions by 2030

Employee training hours linked to their
performance evaluations

* 44 hours in 2026
» 48 hours in 2030

Implementing Gender Equality in
Managerial Positions

» Gender Disparity in Managerial
Positions within 15% in 2026

» Gender Disparity in Managerial
Positions within 5% in 2030
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Material Topics

Gover
nance
Value

Structure and
Functioning
of the Board
of Directors
and
Supervisors

Internal
Control and
Internal Audit

Legal
Compliance
Management

(Newly added
topics in
2023)
Information
Security and
Personal
Information
Protection

Policy or Commitment / Management Actions

Gathering the top professionals from industry, government, academia,

and research sectors to form a robust board of directors and supervisors,

leveraging their expertise across various fields collectively

+ Hold regular meetings of the board of directors and supervisors to
discuss the status of important CPC business and financial reports.

+ Discuss and Plan ESG Sustainability Strategies

Establish an independent audit office in accordance with regulations and

best practices

» The lead auditor possesses professional auditing experience and
certifications

« Report to the board of directors and regularly present the internal
audit results to the board of directors and supervisors

In compliance with the regulations of the Foundations Act and relevant

competent authorities governing CPC operations

« Regularly review the list of applicable regulations and their
interpretations

+ Prioritize and implement the protection of personal data

- Prevent major violations of regulations

In compliance with the management requirement for specific non-

government at Level C under the Cyber Security Management Act

« Regularly review the appropriateness of the classification of cyber
systems and the applicability of security control measures based on
their security classification

+ Adapt the content of cyber security maintenance in response to
changes in laws and technology, and meet the requirements for cyber
security responsibility level and classification

- Implement a cyber security risk assessment mechanism to monitor
information assets, ensuring their confidentiality, integrity, and
availability, and reduce the threat of cyber security risks

Policy Goals and Tracking of
Implementation in 2023

1. Conduct three joint meetings of the
board of directors and supervisors

2. Correspondence ESG courses for the
board of directors and supervisors

1. No incidents of violating integrity
management or anti-corruption policies

2. Conducted five sessions of sharing
courses

3. Obtained one corporate internal control
certification

4. 45 hours of professional internal audit
and internal control training

-

No incidents of regulatory violations
2. Conducted four sessions of legal affairs
awareness training courses

Newly added topics in 2023

1. Enhance organizational members’
awareness of cyber security by regularly
holding cyber security training courses

2. Enhance the professional capabilities of
cyber security personnel by obtaining
cyber security certifications

Achieved

\"

2023 CPC Sustainability Report
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Goals in 2024

Diverse ESG Expertise of the Board of
Directors and Supervisors

»  Accumulate 8 hours of ESG courses in
2026

« Accumulate 12 hours of ESG courses in
2030

Development of Professional Talent for
the Audit Office

» Achieve 180 hours of professional
internal audit and internal control
training by 2026

+ 100% attainment of the international
CIA (Certified Internal Auditor)
certification by 2030

Implementing Legal Compliance

« Conduct a total of eight internal legal
awareness training sessions in 2026

« Conduct a total of sixteen internal legal
awareness training sessions in 2030

Obtain a professional certification
recognized under the Cyber Security
Management Act

«  With 6 personnel obtained the
certification in 2026

«  With 8 personnel obtained the
certification in 2030
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SUSTAINABLE
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CPC aligns with the 17 Sustainable Development Goals (SDGs) officially launched by the United Nations in 2016 and refers to the UN's SDé}LS
Compass for corporate actions. We assessed the 169 specific implementation indicators related to these goals. In 2023, we continue to
fully integrate SDGs as a key focus for future sustainable development committing to sustamable management and promising to create
value for stakeholders /

Social

Environment
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Sustainable
Management

Environmental
Value
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Social Value
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SDGs Disclosure Items

12.6 Responsible Consumption and Production

6.B Clean Water and Sanitation

12.5, 12.7 Responsible Consumption and

Production

13.3 Climate Action

14.3 Life Below Water

15.4 Life on Land

2023 CPC Sustainability Report
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Align with international standards such as GRI, SASB, and TCFD, and publish the sustainability report.-P.15

Regularly test water quality.-P.43
Enhanced promotion of energy and water conservation measures , to demonstrate a commitment to water resource
management.-P.43

Supported the procurement of 60,000 kWh of renewable energy.-P.46

Repurposing of discarded laptops accounts for 48.15% of the total write-offs.-P.44
Procured government-registered green products totaling TWD 5,824,571.-P.45

Implemented TCFD and disclosed climate-related information.-P.33
Conducted a comprehensive GHG inventory (Scope 1-3 emissions) across all areas, assessed reduction effectiveness,
and achieved short, medium, and long-term greenhouse gas reduction targets.-P.38

Published a special report on marine ecology in the Learning & Development Magazine.-P.47
Promoted and announced in public courses.

Published a special report on terrestrial ecology in the Learning & Development Magazine.-P.47
Promoted and announced in public courses.
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1.5 No Poverty

3.4 Good Health and Well-Being

4.7 Quality Education

5.5, 5.C Gender Equality

Donated TWD 1 million for the reconstruction efforts following the Turkey earthquake.-P.75

Organized the “Spread the Love” appreciation event. The event's gifts were procured from 9 charitable
organizations, with a total of TWD306,728 allocated for charitable causes.-P.76

Donated a batch of office conference chairs to 4 organizations in need.-P.75

Promoted the “Zero Hunger - Responding to Food Waste” initiative, guiding agricultural communities to establish
zero-waste purchasing and dining habits.-P.73

Conducted related activities at community centers or event venues.

Employee Health Management: CPC-funded health checks, on-site occupational health consultations by professionals
physicians/nurses.-P.64

Hired external tutors to conduct ‘Promoting Health' awareness activities.-P.64

Internal Talent Development Performance: Total learning participation of 31,271.9 hours, with an average of 67.5
hours per person for the entire year.-P.58

External Talent Development Performance: 113,500 training sessions were conducted, with anaverage satisfaction
score of 92.76 for the year.-P.67

Promoted the “Embrace the Joy of Reading” series of activities, organizing 10 sessions with themes that align with
the SDGs.-P.72

Enhanced the mechanisms for substitutor and family caregiving to increase the willingness of women to return from
maternity leave, achieving a near100% reinstatement and retention rate.-P.51
Implemented gender equality in management positions, with female supervisors constituting 50% of the total.-P.55
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SDGs Disclosure Items
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Management Actions
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B Promoted the "Corporate Innovation and Entrepreneurship Mentoring Program” to accelerate the transformation of
8.3 Decent Work and Economic Growth Indigenous Taiwanese industries.-P.73
) B Promoted the “Silver Hair Mentorship Service” to enable retired seniors to contribute their expertise in serving
society.-P.73
m Provided 198 sessions of ESG-related business diagnostics consultations for the industry.-P.68
9.4, 9.B Industry, Innovation and m Platforms such as myMKC Management Knowledge Platform and the ME Bench Management Effectiveness
Infrastructure Assessment (ME bench)support corporate sustainability development services.-P.69
m Expanded the promotion of social participation in skill certification by providing training venues for public use.-P.73
10.4 Reduced Inequalities B Employee salary, bonus, and promotion standards system.-P.54
m 5S Environmental Greenification and On-site Management.-P.65
B Installed air quality monitoring systems in educational training classrooms to provide real-time checks on whether
various air quality metrics are within normal ranges.-P.67
. ® The APO Green/Smart Manufacturing Excellence Center collaborates with member country enterprises for overseas
17.17 Partnerships for the Goals or : : oG . . -
visits, technical exchanges, and resource cooperation to jointly realize sustainable visions.-P.74
B Internal Talent Development Performance: Total learning participation of 31,271.9 hours, with an average of 67.5
hours per person for the entire year.-P.58
. ; m External Talent Development Performance: 113,500 training sessions were conducted, with an average satisfaction
4.7 Quality Education
score of 92.76 for the year.-P.67
B Promoted the “Embrace the Joy of Reading” series of activities, organizing 10 sessions with themes that align with
the SDGs.-P.72
5.5 5.C Gender Equalit B Enhanced the mechanisms for substitutor and family caregiving to increase the willingness of women to return from
e q y maternity leave, achieving a near 100% reinstatement and retention rate.-P.51
B Implemented gender equality in management positions, with female supervisors constituting 50% of the total.-P.55
8.5, 8.8 Decent Work and Economic Growth B Applicants’ salary ranges are subject to equal pay for equal work.-P.49
10.4 Reduced Inequalities ® Employee salary, bonus, and promotion standards system.-P.54
B Total number of anti-corruption incidents: 0.-P.84
B Conducted internal training on "Principles and Case Studies of Internal Audit, Internal Control, and Ethical
- Management” and external courses on "Internal Audit and Transparency Ethics for Government Entities by the
16.6, 16.7 Peace Justice and Strong Mini fE ic Affairs."-P.84
Institutions inistry of Economic Affairs."-P. »
B Enhancing Internal Control and Internal Auditing Systems.-P.87
B Major Regulatory Violations: 0 Cases.-P.90
B Conducted 4 sessions of legal compliance training courses.-P.90
17.17 Partnerships for the Goals m Comprehensive green and local supplier procurement system.-P.100
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Inventory
Sustainable
Topics

Impacts

Survey

Distinguish
Material
Topics

Approve
Material
Topics

Specify
Ranking of
Topics
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GRI 3-1

28 sustainability
topics

Reference international and
domestic sustainability
standards and regulations
(such as GRI Standards,
SASB, SDGs, TCFD, and
climate change adaptation
laws), while considering the
major themes identified in
the 2022 sustainability
report and stakeholder
concerns. Based on the
three ESG dimensions,
compile and survey 28
sustainability themes.

based on a
questionnaire survey

Conduct an impact
assessment on the positive
and negative economic,
environmental, and human
rights impacts of the 28
sustainability topics, both
internally and externally
Distribute the "

”

online
questionnaire, targeting 8
key stakeholders.
Distribute the “

" to
senior executives (including
the President, Vice
President, Assistant
Managers, Directors, Senior
Managers, and Deputy
Directors) of relevant
departments, and conduct
a professional assessment
by using the questionnaire.

Analysis of 8
material topics

Approved by the
Committee

The 8 identified material
topics were discussed and
resolved by the ESG New
Business Development
Committee, confirming
them as the material topics
for 2023.

Evaluate stakeholders’
perspectives on the 28
sustainability topics by
considering cost-benefit
principles and applying risk
assessment methods.
Quantify the positive
(impact scale and scope)
and negative (impact
severity) impacts and
probabilities on a scale of
1-5. Assess the actual and
potential impacts of each
theme on “economic,
environmental, and human
(including human rights)”
aspects.

After discussions with
experts, 8 material topics
were identified.

Select the top 20%
in order of priority

Further assess the impact
intensity, degree, and
probabilities of the 8
material topics related to
operational activities on
economic, environmental,
and human rights aspects.
Based on the consolidated
scores, rank the material
topics by the top 20% of
impact scores and
designate them as the
annual material topics.

4 GRI Topics
4 Customized Topics

Based on the impact
ranking of the 8 annual
material topics, disclose the
relevant management
actions and objectives of
the management policies to
understand the impact and
influence of each topic on
the value chain.

Invite experts and
executives from various
fields to conduct due
diligence to understand
their expectations for CPC's
sustainable development,
to formulate sustainability
strategies.




CPC clearly recognizes that stakeholder voices and expectations are one of
the crucial elements to the organization's sustainable management.
Therefore, it is committed to establishing effective communication channels
with both internal and external stakeholders to actively understand and
respond to their expectations

By implementing AA1000 SES and following the five dimensions of
stakeholder engagement principles, after referring to CPC' s stakeholder
inventory based on the “Communication, Participation, and Consultation
Management Procedure” (EP01) under ISO 9001, CPC’ s stakeholders are
re-identified. Eight key stakeholders were selected by the ESG New Business
Development Committee

Serve as the accredited
certification body for CPC
verification services,
ensuring the legality and
credibility of the services
provided by the center.

Commit to
assisting with
government-
related projects to
jointly advance
industry
transformation
and innovation.

Unleash passion to benefit the community
and give back to local areas, fulfilling
social responsibility and enhancing CPC's

positive social impact.

The highest governance body of the
organization formulates and approves
major operational policies and supervises
the implementation of operational
performance.

Eight major
Stakeholders

2023 CPC Sustainability Report
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GRI 2-29, 3-1

People-oriented, with employees being

CPC's most important asset, fostering a

family-like atmosphere in the workplace
through mutual care and respect.

Started as the most
trusted
management
consulting
institute, we guide
enterprises
through
professional
expertise and
advisory
experience to
ensure client
success.

Conduct supplier evaluation and
management, engage in two-way
communication, and collaboratively

establish a stable and sustainable supply

Comply with government regulations,
directives from supervisory authorities,
and industry guilds and association
initiatives, while providing feedback and
recommendations on policies of industry.

chain system.



Directors and
Supervisors

Employees

Clients

Suppliers

Government
Authority/Guild
s and
Associations

General public

Commissioned
Units

Certification
Institutes

Channel of Communication

Board of Directors and Supervisors
Meeting

Reviewing of Financial Statement
and Audit Report

Strategic Meeting

Consensus Monthly Meeting

Labor-Management Meeting
Employee Satisfaction Survey
Proposal Meeting
Employee Mailbox
Consensus Monthly Meeting

Clients/Students Questionnaire
Survey

Client Service Mailbox/0800
dedicated hotlines

Official Website Feedback

Suppliers Service Satisfaction
Survey

Official Email/Phone

Procurement Operating Mechanism

Board of Directors and Supervisors
Meeting

Business Audit

Communication via official
document and E-mail

Telephone, consultation Email,
0800 Toll-Free Hotline, Facebook
Fan Page, and Google My Business
reviews.

Official Correspondence
Customer Satisfaction Survey
Official Email/Phone

On-Site Reassessment
Official Correspondence
Official Email/Phone

Frequency of
Communication

3 times per year
1 times per year
1 times per year
Once per month

4 times per year
Once biannually
2 times per year
To be handled at
any time

Once per month

Once per case
To be handled at
any time

To be handled at
any time

Once per case
To be handled at
any time

To be handled at
any time

3 times per year
Handling in
accordance with
the needs

To be handled at
any time

To be handled at
any time

To be handled at
any time

Once per case
To be handled at
any time

1 times per year
To be handled at
any time

To be handled at
any time

Focusing Topics in 2023

ESG Sustainable Development
Mechanism

Cyber Security Management
Mechanism

Internal Control System, Internal
Audit System, and others.

Talent Cultivation and
Development

Talent Cultivation and
Development

Benefits systems and others

Community Building and
Inclusion

Promotion of Industry
Transition and Development
Quality of the Classroom and
others

Government Green Procurement
Ethics and Integrity

Financial Management and
others

Climate Governance and Action
Legal Compliance Management
Cyber Security and others

Water Resource Management

Marine and Terrestrial
Ecological Conservation
Education

Greenhouse Gas Inventory and
others

Promotion of Industry
Development and Transition
Implement ISO Quality
Management

Diagnostic Services and others

Internal Control and Internal
Audit

Talent Cultivation

Cyber Security and others

2023 CPC Sustainability Report
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GRI 2-25, 2-29, 3-1
Communication and Response in 2023

Hold three joint meetings of the board of directors and supervisors annually, respond to the reports and discussion
items from each meeting individually, and report the resolutions at the subsequent meeting. (Attendance rate: 100%)
-Addressing sustainable development issues related to the economy, environment, and people/human rights through
the ESG New Business Development Committee.

- 4 labor-management meetings are convened annually.

- Valued the voice of internal employees, regular employee satisfaction survey conducted biannually ( with a reply rate
of 94%).

- 2 sessions of employee proposal review annually.

- Employees Communication Channel.

- Customers submitted 132 requests, 732 inquiries, and 3 complaints via phone calls, emails, online channels, and the
0800 hotline, all of which were responded to promptly.

- Customer Satisfaction Survey (with a reply 20%).

- Student satisfaction score reached 92.76 points.

- Client Communication Channels.

Supplier evaluation, covering categories such as accommodation, dining, photocopying, transportation, postal services,
information technology, etc., with 94 suppliers rated as A, 25 suppliers rated as B, and 2 suppliers rated as C. These
ratings shall serve as the basis for cooperation.

- Conduct performance audits in accordance with the requirements of government agencies and industry associations,
and submit reports to the Ministry of Economic Affairs.
- Receive and process government regulations and official documents.

Managed by dedicated personnel, the consultation email, 0800 customer service hotline, LINE@, Facebook fan page, and
Google My Business reviews are categorized and forwarded to the appropriate responsible departments for response.

During the execution of government projects or self-initiated projects, maintain effective communication and feedback
channels with the commissioning units, respond promptly to needs, and ensure the smooth implementation of the
projects.

Certification and verification of the CPC Verification Office by the Ministry of the Environment and the Financial
Supervisory Commission, while maintaining constant communication to ensure the services provided.
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GRI 3-2
Economic Dimension Rating of Environmental Dimension Rating of Human Rights Dimension Rating of
| Probability of |Impacts Probability of | Impacts Probability of | Impacts
mpact Scale Impact Scale Impact Scale
occurrence on occurrence on occurrence on
Economi Environ Human
Positive Negative Positive Negative . . Positive Negative Positive Negative e Positive Negative Positive Negative Rights Total
Climate Governance and Action Dimensi Dimensi Dimensi
Greenhouse Gas Inventory S on on on
Water Resource Management Talent Cultivation and 5 2 5 1 27 3 1 2 1 7 5 4 5 1 29 63
Implementing of ISO 14001 Development
Supporting Renewable Energy p e I R LN ] 4 5 5 1 25 3 3 3 2 15 4 4 4 1 20 60
Government Green Procurement Audit
Repurposing End-of-life Laptops £>G Sustainable Development 4 4 4 1 20 4 4 22 3 3 4 1 15 57
Eguwceartiiisgﬁréieo'g'iegfggment Legal Compliance Management 4 4 4 1 20 3 3 3 2 15 4 4 4 1 20 55
Greenhouse Gas Inventory 4 2 4 2 20 4 3 5 3 29 0 0 0 0 0 49
Structure and Functioning of the
Board of Directors and 4 4 4 1 20 2 2 2 2 8 4 2 4 1 18 46
Talent Cultivation and Development :;pﬁrow::r;iversit Equitv. and
Employees Diversity, Equity, and Inclp Y DEI y. Equity, 4 2 3 1 14 0 0 0 0 0 5 5 4 2 30 44
Inclusion DEI* Infol:‘frllz':ion Security and
Talent Cultivation and Development *  parconal Informatio¥1 Protection 4 2 1 14 0 0 0 0 0 5 5 4 2 30 44
Occupational Health and Safety e s e e—
Benefits and Pension System Development 2 5 4 1 13 0 0 0 0 0 5 5 5 1 30 43
Student Classroom Quality Climate Governance and Action 4 1 3 1 13 4 3 5 3 29 0 1 1 0 0 42
Enterprise Diagnostic Services Benefits and Pension System 2 4 4 1 12 0 0 0 0 0 5 5 5 1 30 42
Pr?jn}otlor)tpf Industry Development Implementing of ISO 14001 4 1 3 1 13 4 3 5 2 26 1 1 1 1 2 41
and lransition Promotion of Indust
Community Building and Inclusion Deve|opment and Trraynsition 4 3 4 3 25 3 2 3 2 13 1 1 1 1 2 40
Client Services Management Student Classroom Quality 2 5 2 2 14 2 2 2 1 6 4 3 4 1 19 39
L Occupational Health and Safety 2 2 4 1 10 1 1 1 1 2 5 5 4 1 25 37
Structure and Functioning of Board of  power Resource Management 4 1 5 1 21 2 2 2 2 8 1 1 1 1 2 31
Directors and Supervisors * Ethics and Integrity 3 3 3 1 12 2 2 2 1 6 3 3 3 1 12 30
E/?G EUSFalnable Development Enterprise Diagnostic Services 3 1 3 1 10 3 1 3 1 10 3 1 3 1 10 30
echanism * Financial Management and
Financial Management and Performance J 4 > > 1 25 1 1 1 1 2 1 1 1 1 C 29
Performance Risk Management 3 3 2 1 9 3 3 2 2 12 2 2 2 2 8 29
Compensation and Remuneration of Client Services Management 3 3 3 2 15 1 1 1 1 2 3 3 2 1 9 26
Directors and Supervisors Government Green Procurement 2 1 2 1 5 4 2 3 2 16 1 1 1 1 2 23
Ethics and Integrity Repurposing End-of-life Laptops 3 1 5 1 16 2 1 2 1 5 1 1 1 1 2 23
Internal Control and Internal Audit * Supporting Renewable Energy 2 2 2 1 6 3 2 3 2 13 1 1 1 1 2 21
Legal Compliance Management * Community Building and Inclusion 2 2 2 1 6 2 1 2 1 5 3 1 3 1 10 21
Cyber Security and Personal Education on Biodiversity 2 2 3 2 10 2 1 2 1 5 1 1 1 1 2 17
Information Protection * Water Resource Management 3 1 3 1 10 1 1 1 1 2 1 1 1 1 2 14
Risk Management Compensation and Remuneration > 1 > 1 5 1 1 1 1 > 1 1 1 1 > 9

Note: * Marks the eight material topics

of Directors and Supervisors
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Material Topics Analysis GRI3-2
/ Ranking of impact assessment 2 Rating of Impacts on Emironmental Dimension \
results of Material TOpICS Rating of Impacts on Human Rights Dimension
0 10 20 30 40 50 60 70
Talent Cultivation and Development 29
Internal Control and Internal Audit 20
ESG Sustainable Development 15
Mechanism .
S 22 1

Legal Compliance Management
Greenhouse Gas Inventory

Structure and Functioning of Board of
Directors and Supervisors

Employees Diversity and Inclusion DEI
Information Security and Personal
Information Protection

Talent Attraction and Retention
Climate Governance and Action
Benefits and Pension System
Implementing of ISO 14001
Promotion of Industry Development and
Transition

Classroom Quality for the Students
Occupational Health and Safety
Power Resource Management

Ethics and Integrity

Enterprise Diagnostic Services
Financial Management and
Performance

Risk Management

Client Services Management
Government Green Procurement
Repurposing End-of-life Laptops
Supporting Renewable Energy
Community Building and Inclusion
Education on Biodiversity

Water Resource Management
Compensation and Remuneration of

K Directors and Supervisors ‘

18

""””M'ill'l“‘l

|




As a trusted management consulting institution for enterprises, CPC is committed to being an active
participant in the global sustainability movement. CPC will implement international sustainability indexes and
standards, guiding enterprises to align with the latest international trends. With a spirit of mutual benefit for
people, resources, and the environment, CPC aims to drive balanced development in the dimensions of

“environment, society (including human rights), and governance” for the nation, society, businesses, and all
the other aspects.

Establishing a comprehensive and professional internal control and auditing mechanism is fundamental to
sustainable development. CPC adheres to regulations and standards, with a robust risk management system
and an independent, dedicated audit department staffed with appropriately qualified personnel. Heads of
Audit at all levels possess professional experience and certifications, and regularly report audit results to the
board of directors and supervisors to maintain effective internal controls and support sustainable
development and operations goals.

In accordance with the regulations set by the Foundation Act and the Ministry of Economic Affairs, as well as
relevant national laws, CPC has established internal management rules. CPC regularly reviews compliance with
applicable regulations and human rights policies in its operations. Additionally, CPC updates its internal
management procedures in response to any additions or deletions in national regulations. CPC also mandates
that vendors and suppliers adhere to CPC's regulatory requirements to ensure high standards of compliance
with all relevant regulations

2023 CPC Sustainability Report
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GRI 2-23, 2-24

Transform CPC into a professional service provider for ESG training and consultancy. Build a cross-sector
ecosystem and diagnostic advisory team for net-zero transitions. Through cultivating green-collar talent,
accumulating greenhouse gas inventory and verification capabilities, implementing energy-saving and carbon-
reduction improvements, compiling sustainability reports, and other services, CPC will assist enterprises in
developing and spreading successful benchmark cases to effectively achieve global sustainability goals.

Companies must continually engage with various aspects of ESG to achieve sustainable development goals.
Internally, this involves enhancing consulting capabilities through talent development and a mentorship
system, learning by doing. Externally, CPC will assist businesses in identifying sustainability challenges
through training, consulting, and ICT solutions, enabling both the companies and CPC to grow sustainably
together

To ensure the organization's sustainable operation and to achieve Chairperson Hsu’ s vision of transforming

CPC into a "management talent reservoir” and a place of "an institute of intellect, research, discussion, &
motivation to inspire achievement, sharing, and growth," the Talent Capital Office has set the following goals: -
to ensure that "CPC employees possess extensive knowledge and serve as a strong support for fulfilling

commitments,” and to “cultivate a culture where CPC employees are thorough, decisive, and pragmatic.”

The aim is to continually supply CPC with the talent needed through effective talent development and training

initiatives.

In accordance with the Cyber Security Management Act and the Personal Data Protection Act, CPC develops
and implements goals and strategies for cyber security. This includes translating strategies into concrete
action plans, regularly reviewing progress toward annual goals, overseeing the effective execution of these
plans, and addressing resource needs and issues. Externally, the CPC actively collects external threat
intelligence and reports internal results to the Information Management Promotion Committee to ensure
information sharing and situational awareness. The aim is to provide CPC with a secure and stable
environment for cyber operations.




Material Topics

Talent
Cultivation and
Development

Internal Control
And Internal
Audit

ESG Sustainable
Development
Mechanism

Principle
Correspond

GRI
404

GRI

GRI
2-14
2-22

Impacts to the Stakeholders
A causes B, which facilitates C's business chain

relationship
Direct Emplo Client Suppli|Gover |Public, Com | Certifi
ors | yees s er nmen missio | cation
and t ned
Super
visors
A C B B

A A B B B C B B
A A B A B C A

Description of the Impacts
(In terms of the economy, the
environment, and human rights)

Positive

Negative

CPC, fulfilling Chairman Hsu's | None

vision, is dedicated to being
a crucial management talent
reservoir for the nation and
society. This not only
supports the organization’ s
sustainable development but
also contributes to the
overall economic growth of
the country and society.
Positive
CPC has a comprehensive
risk management and
internal control system,
forming the foundation for
effective organizational
operations. Additionally, a
professional internal auditing
mechanism strengthens
operational management
Positive
CPC leads enterprises to
enter the ESG trend, driving
balanced and sustainable
development in
“environment, society
(including human rights), and
governance” for the nation,
society, and businesses

Negative
None

Negative
None
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GRI 3-3
Goals
Policy or Commitment / Management cChapters
Actions orrespon
2024 2026 2030 d
Implement a fair and transparent Employee training hours linked to their
employee development and promotion performance evaluations
system
« Define and implement clear
employee learning procedures to
ensure effective employee P.58
development 42 Hours 44 Hours 48 Hours
+  Provide systematic learning analysis
to assist in placing the right talent in
the right positions
Establish an independent audit office in | Development of Professional Talent for the
accordance with regulations and best Audit Office
practices o " 100%
+ The lead auditor possesses b5 ST e attainment of
: > . attainment of 180 hours of
professional auditing experience and A : the
o domestic professional |. : P.88
certifications enterprise internal international
+ Report to the board of directorsand | . P o CIA (Certified
. .. |internal auditing and
regularly present the internal audit control control Internal
results to the board of directors and et Auditor)
- certification | courses i
supervisors certification
Align with policy trends and assist Promote internal and external ESG
industries in achieving net-zero enhancement measures
emissions by 2050 CPC’ s
 Establish an ESG Sustainability sustainability
Committee to plan internal and report adopts
external development strategies GRI, SASB, .
+ Prepare the sustainability report by |and TCFD S eile Ll
L . of ESG Verification
adopting international standards standards and Di .
. : : iagnostic 45 Cases
+ Establish a greenhouse gas aligns with

Verification Office accredited by TAF | SDGs to
and the Environmental Protection report on ESG
Administration practices



Impacts to the Stakeholders
A causes B, which facilitates C's business chain
relationship

. . Principle | Direct |Emplo Client |Suppli Gover Public| Com | Certifi
Material Topics C A .
orrespond @ ors | yees s er nmen missio cation
and t ned
Super
visors
GRI
2-27
Legal Compliance A A B B B C A C

Management
GRI
305

Greenhouse Gas B B C B C
Inventory
GRI
2-9
2-10 2-11 2-

Structure and ety

Functioning of

the Board of A A B B B @ B

Directors and
Supervisors

Description of the Impacts
(In terms of the economy, the
environment, and human rights)

Positive

CPC recognizes the
importance of legal
compliance in organizational
operations and has
established a dedicated legal
department to ensure
adherence to all relevant
regulations.

Positive

As a professional
management consulting firm,
CPC is well-versed in ESG key
points and cultivates GHG
consultants. In addition to
assisting external companies
with GHG inventory, CPC also
conducts internal inventories
and sets reduction goals

Positive

CPC understands that a clear
vision and strategy are
fundamental to sustainable
operations. Under the
leadership of the Board of
Directors, Supervisors,
Chairperson, and President,
CPC develops and refines its
vision and strategic
guidelines

Negative
None

Negative
in CPC's
GHG
inventory,
so GHG
emissions
still regire
enhance
ment.

Negative
None
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GRI 3-3

Goals

Policy or Commitment / Management

Actions

2024 2026 2030

In compliance with the regulations of Implementing Legal Compliance

the Foundations Act and relevant

competent authorities governing CPC

operations

« Regularly review the list of
applicable regulations and their
interpretations

Prioritize and implement the
protection of personal data

»  Prevent major violations of
regulations

Address climate change mitigation

actions, and disclose GHG emissions

4 Sessions 8 Sessions 12 Sessions

Align with international trends to disclose
GHG information

and reduction plans Implement
+ Engage professional consultants to ' TCFD in 2024
audit GHG emissions for Scopes 1, 2, to disclose
and 3. relevant
+ Plan and implement CPC's GHG climate Reduction of = Reduction of
reduction program (reduction goals | response 2% 2%
adjusted for realistic operation). information, | for scopes1 | for scopes 1
including and 2 and 2
GHG
emissions for
Scopes 1, 2,
and 3.

Diverse ESG Expertise of the Board of
Directors and Supervisors

Gathering the top professionals from

industry, government, academia, and

research sectors to form a robust board

of directors and supervisors, leveraging

their expertise across various fields

collectively

+ Hold regular meetings of the board
of directors and supervisors to
discuss the status of important CPC
business and financial reports.

» Discuss and Plan ESG Sustainability
Strategies

4 Hours 8 Hours 12 Hours
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Chapters
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Impacts to the Stakeholders
A causes B, which facilitates C's business chain

relationship
Material Topics Principle | Direct | Emplo|Client |Suppli Gover Public Com | Certifi
Correspond | ors | yees s er nmen missio cation
and t ned
Super
visors
GRI
418
SASB
SV-PS-230a.1
Cyber Security
and
Personal B A A C C C A C
Information
Protection
GRI
405
406
SASB
SV-PS-330a.1
Employee
Diversity, Equity,
and Inclusion A A B B C B B
(DEI)

- Gender Equality

Description of the Impacts
(In terms of the economy, the
environment, and human rights)

Positive

Following the regulations of |None

the Cyber Security

Management Act and the
Personal Data Protection Act,
and adopting the standard
requirements of ISO 27001
international standards, the
cyber security management
system shall be established,
implemented, and
maintained according to the
PDCA management cycle,
with ongoing improvements
to its effectiveness.

Positive

CPC is determined to
implement diverse talent
utilization and ensure that
employees benefit from a fair
and inclusive work
environment. This approach
encourages employees to
actively apply their
professional skills and
talents, and shall serve as the
foundation for
demonstrating the value of
the “Management Talent
Pool” consultancy. This is
also to assist the nation and
industry in enhancing their
capacity for economic
growth

None

Negative

Negative

Policy or Commitment / Management
Actions

In compliance with the management

requirement for specific non-

government at Level C under the Cyber

Security Management Act

« Regularly review the appropriateness
of the classification of cyber systems
and the applicability of security
control measures based on their
security classification

» Adapt the content of cyber security
maintenance in response to changes
in laws and technology, and meet
the requirements for cyber security
responsibility level and classification

» Implement a cyber security risk
assessment mechanism to monitor
information assets, ensuring their
confidentiality, integrity, and
availability, and reduce the threat of
cyber security risks

Shape a diverse, equal, and inclusive

(DEI) organizational culture at CPC and

establish the “CPC Human Rights

Commitment Policy” creating a system

of diversity, inclusion, and equity from

the top down and inside out

» Develop and Publish the "CPC
Human Rights Commitment Policy”

« Conduct Specialized Sharing
Sessions on Cultural Inclusion

+ Implement Equality and Sharing
Mechanisms
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GRI 3-3
Goals
Chapters
Correspon
2024 2026 2030 d

Obtain a professional certification
recognized under the Cyber Security
Management Act

P.93
5 6 8
Implementing Gender Equality in Managerial
Positions
P.54

Differences
within 5%

Differences
within 15%

Differences
within 30%



Material Topics of the
Chapter CPC’ s Response to
B Greenhouse Gas B
v lS]ols
12.5

33 Climate Governance and Action 38 Greenhouse Gas Inventory Inventory
42 Power Resource Management 43 Water Resources Management 6.B 12.7 13.314.3154

41 Implementing of ISO 14001 Environmental Management System Certification

44 Repurposing end-of-life laptops 45 Government Green Procurement .

46 Supporting renewable energy 47 Education on Biodiversity
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Climate Governance and Action

CPC is acutely aware of the significant ongoing operational risks of the abnormal climate change issues. Therefore, CPC adopted the “Recommendations of the Task Force on
Climate-related Financial Disclosures” (hereinafter referred to as TCFD), established by the Financial Stability Board in its 2022 Sustainability Report. This framework is used by
CPC to plan and manage risks and opportunities related to climate change, with annual reviews and adjustments.

Climate Change Scenario Analysis - Challenges and Opportunities with Temperature Increase of 2°C

GRI 201-2

Scenario analysis is applied to prepare more proactively for the future, anticipating the risks and opportunities presented by climate change. Therefore, assuming the
global net zero target by 2050 fails, which could result in a possible global temperature increase of up to 2°C this century, CPC's risk management and response
planning will encompass short-term, medium-term, and long-term strategies to address the situation

Scenario Items Global GHG emissions not controlled Global GHG emissions not controlled Global GHG emissions not controlled
effectively by 2030 effectively by 2040 effectively by 2050
Increased carbon costs for commuting,
. .. Increased imposition of carbon fees; limiting employees' transportation, and
Increased imposition of carbon fee increase in associated costs causing the need to increase on-site
- . domestically and internationally; I
Transition Risk . . . . personne
increase in associated costs for office . . .
Risk facility and electricity Increased costs for purchasing low- Due to the increase in carbon fees, the
carbon air conditioning and electrical cost of energy-saving measures
equipment increases

Decreased income due to less usage in
Physical Risk None None outdoor training venues possibly due to
extreme climate

Further expand the revenue from Further expand CPC’ s revenue from
emissions inventory and verification emissions inventory and verification
services for greenhouse gas services for greenhouse gas
Expand revenue in the emission Further increase in revenue from
Opportunity inventory and verification services for professional publications and services

Increase in revenue in professional
publications and services by well-
controlled carbon emission

greenhouse gas More governmental investments in R&D

and management plans, allowing CPC to
secure more funding from government
plans




Environment-CPC

Climate Governance and Action

Results of Scenario Analysis - Potential Financial Impact from Climate-Related Risks and Opportunities
m Referencing the TCFD recommendations on climate-related risks, opportunities, and financial impact dimensions, an analysis of the potential financial impacts on CPC from climate-
related risks and opportunities is established

2023 CPC Sustainability Report
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GRI 201-2

Term Potential Impacts to CPC
Risk/Opportunity (Short, Medium, Category of Topics Topics of Potential Financial Impact (None, Minimal, Low, Medium, High)
Long) (Revenue%: 0.5, 1, 3, 5)
Under ineffective control of greenhouse gas emissions, domestic and international Minimal
Short Stricter Policies and Regulations carbon fees are increased; associated costs of office facility and electricity -
expenses increase Due to low carbon emission
Stricter Policies and Regulations Increased imposition of carbon fees; increase in associated costs Minimal -
Due to low carbon emission
Medium
. . Increased costs for purchasing low-carbon air conditioning and electrical Low .
Transition Risk Equipment costs on the market increases equipment Due to the nature of the business, heavy
quip machinery is not required
Stricter Policies and Regulations Due to the increase in carbon fees, the cost of energy-saving measures increases Minimal .
Due to low carbon emission
Long Medi
. s . . edium
Client Behavior on the Market Changed Incrgased carbon costs for commuting, limiting employees’ transportation, and Labor costs increases due to the business
causing the need to increase on-site personnel . . .
nature consists of highly skilled talents
Short None None None
Medium None None None
Physical Risk
. . . . Medium
Long Long-Term Climate Impact E:tizerzzegim;(:?e due to less usage in outdoor training venues possibly due to This is due to the training services being
one of the major revenue sources
Short Increasing market demand for business Expand revenue in the emission inventory and verification services for greenhouse Low
services gas
Further expand the revenue from emissions inventory and verification services for
i Medium Increasing market demand for business greenhouse gas Medium
Opportunity services Increase in revenue in professional publications and services by well-controlled
carbon emission
Further increase in revenue from services such as greenhouse gas emissions
Long Increasing market demand for business inventory and verification, and consulting High

services

More governmental investments in R&D and management plans, allowing CPC to
secure more funding from government plans
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Climate Governance and Action
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GRI 201-2

Results of Scenario Analysis - Potential Financial Impact from Climate-Related Risks and Opportunities

B Short-term, medium-term, and long-term financial risk impact analysis — risk impact as a percentage of revenue: [Minimal 0.5%, Low 1%,

Medium 3%, High 5%]

Low
Medium_lmpaet, High
Impact, 0  Impact,

0 0

Short

Term

Risk

Topics

Minimal
Impact,
1

Minimal Impact = Low Impact
Medium Impact = High Impact

High
Impaet,
0

Low Medium Minimal
Impact, Te,"l‘: Impact,

Ris
1 Topics

Medium
Impact,

Minimal Impact 0 Low Impact

= Medium Impact = High Impact

Note:

Impact
Intensity of
Finance
Minimal Impact

Low Impact
Medium Impact
High Impact

Topics of Short-

Term Risk
Impacts

High
Impact,
0 Minimal

Impact,
Long 1

Term
Medium _Risk  [ow
Impact, TOPIS |mpact,

2 0

Minimal Impact = Low Impact
Medium Impact = High Impact

Topics of Topics of Long-
Medium-Term Term Risk
Risk Impacts Impacts
1 1
1 0
0 2
0 0
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Environment-CPC

Climate Governance and Action

Results of Scenario Analysis - Potential Financial Impact from Climate-Related Risks and Opportunities

m Control measures for long-term risks (with medium financial impact) — An improvement case study for the Central Regional Training Facility
(Note: the Central Regional Office is CPC's largest proprietary outdoor training facility)

GRI 201-2

Financial impact / annual revenue (TWD Financial impact after control measures /
Thousand) before control measures annual revenue (in TWD thousands)
Total in 4% of the Central Central Regional... Total in 1% of the Central Central Regional...

Mobil.e Crane Forklift Rental
Operation Class, Operation Class, II‘i.I i “ i:l ' Costs, $600 ]
$2,520 $4.200 ' Mobile Crane

Operation Class,
Aerial Work Platform $2.520
Operation Class, $4,320

Outdoor training facility Estimated annual revenue Implemented solutions Estimated annual
services increase in costs

Forklift operator training The annual revenue of Move to other externally TWD 600 Thousand

class the central regional office leased indoor

Aerial Work Platform estimated as venues/control measures

Operator Training Class TWD 252 Million Postpon as per rules Omitted

Mobile Crane Operator
Training Class
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GRI 201-2

Establish TCFD core elements - the climate governance, strategy, risk management, and metrics and targets of CPC

Core Elements

Disclosure Dimensions

Governance

Strategy

Risk Management

Indicators and
Goals

Supervision Process of CPC Board of Directors and Supervisors

B Responsible Heads reporting to the regular convened board of directors and

supervisors meeting on relevant topics.

Roles of CPC's management hierarchy in the evaluation process

B The chairperson of the CPC ESG New Business Development Committee is
positioned by the President of the CPC, and monthly convened the meeting to
discuss sustainable development topics with senior executives.

B Monitoring the development of the topics of environment,

B Timely report to the Chairperson on material topics.

Identifying the short, medium, long term risks and

opportunities

B CPC identifies the short, medium, long long-term
risks and opportunities by conducting climate
scenario analysis.

B Evaluating the potential financial impact based
on the identified risks and opportunities.

Risk Identification and Evaluation Process

B Discussion and focus on related risk topics in ESG
New Business Development Committee of CPC.

B All topics and meeting minutes of the ESG New
Business Development Committee are announced
on the CPC electronic bulletin board for all
employees to view.

Achievement in the Evaluation Indicators

B CPC sets short, medium, and long-term KPlIs for
significant climate change-related topics, and
measures the achievement progress in the
following year.

B CPC set up reduction goals in accordance with
categories and scopes for the inventory results.

economic/governance, social/human rights, and other conduct by each

responsible unit.

B Focusing on external trends, and setting up internal KPIs for regular checks.

Climate risks and opportunities to the organizational

Scenario and Analysis

impact B Transition Risk: Stricter policies and regulations if the

B CPC identifies risks that could have significant 2050 net zero target fails to control effectively.
impacts on its business and finances and develops B Physical Risk: The impact of extreme climate led to the
response strategies based on scenario planning. training services under the scenario of temperature

B For future business development opportunities, the control ineffectively within 2 °C globally.
ESG New Business Development Committee plans B Opportunity: Increased demand for ESG-related services

the investment in business development.

Management Process

from CPC.

Annual Risk Management System

. . B High-risk topics will be addressed in a strategy kick-
B The progress of management plans for identified . S .
. . . off meeting held at the beginning of each year with all
major risks will be regularly monitored and reported . .
. senior management across all regions, where all
through the ESG New Business Development . :
. responsible departments will present reports.
Committee. . g .
B |mplementation of management policies will also

B Each risk identification result will also be
appropriately disclosed in the CPC sustainability
report.

Greenhouse gas inventory and response to the risks

monitored and reported on progression regularly via
the restricted and control mechanism of CPC Special
Projects.

Goals setting and regular monitoring

B CPCinventories and disclose the GHG emission CPC dlsclos.es GHG emissions across Scopes 1 to 3 ?nd
. . . sets reduction targets for each category. Progress is
results of all the regional offices (in northern, central,
. tracked annually (see the Greenhouse Gas Inventory
and southern Taiwan). . 4
. .. section for details).
B CPC examines each emission source to assess . -
B Examine whether greenhouse gas emissions from

whether it could lead to significant financial risks,
such as substantial carbon fee issues.

external CPC units are controllable, to enhance GHG

control within the supply chain.
=
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Greenhouse Gas Inventory

Greenhouse Gas Management

In pursuit of its vision to reduce environmental impact, CPC shall actively respond to changes
and enhance its organizational green productivity and international competitive advantage. The
issuance of the report demonstrates CPC' s efforts to mitigate global warming and fulfill its
responsibility as a member of the global community.

Material Topic action management goal- align with

international trends to disclose GHG information

CPC started conducting greenhouse gas inventory in 2022 and completed assurance and
verification in 2023.

For scopes 1 and 2, 2022 was set as the base year to enact the medium and long-term reduction
goals for reaching the carbon reduction benchmark. With an annual reduction of 0.5%, a goal of
2% reduction in 2026 (approximately 14 t-CO2e), and a goal of 4% reduction in 2030
(approximately 28 t-CO2e) were set. CPC revised the goals set in 2022 in 2023 for more practical
reduction goals.

Scope 3 mainly consists of GHG emissions from employees' commutes and business travels. The
emission reduction plans were formulated mainly for scopes 1 and 2 due to CPC s nature of
business and employees commuting to work is essential.

Furthermore, CPC is committed to corporate sustainable development and is focused on climate
governance topics. With the synchronized adaption of TCFD greenhouse gas emission reduction
goals are enacted based on the aforementioned expertise.

2,000
1,525.473

1,463.370
1,463.370 1,463.370 1456.370 1449.370 1442.370 1435.370

1,500
1,000
500
Expected
Goals
0

2021 2022 2023 2024 2026 2028 2030
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GRI 305-1~305-5

Greenhouse Gas Reduction Policy Statement (Base Year as 2022)

To align with the national greenhouse gas reduction strategy and achieve environmental
sustainability goals, CPC has been vigorously implementing various measures, including
comprehensive greenhouse gas inventory and reduction plans. Specific implementations are as

Comiprehensive procurement of
energy-saving equment (—Please refer to the Chapter)

For all electronic equipment to be procured, products certified
ith the MOEA Energy Label are prioritized from 2023 onwards.

Intérnal Carbon Reduction and
Gathering Consensus

D

Actively promote carbon reduction actions internally and
lement carbon reduction strategies aligned with global
stemdards

Annual GHG Inventory and Evaluation (—Please refer to the Chapter)

g,

Conduct an annual inventory of greenhouse gas emissions across
all regions of CPC to assess the effectiveness of reduction

asures, develop reduction strategies, and implement

inability responsibilities.

Purchase of Green Energy (—Please refer to the Chapter)

2

Gradually increase the proportion of green power purchases to
promote the use of renewable energy.
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Greenhouse Gas Inventory

CPC has been conducting an annual inventory of greenhouse gas emissions across all service locations and obtaining external assurance verification starting in 2022. The
primary references for this inventory are the GHG Protocol and ISO/CNS 14064-1:2018 standards. Emission calculations adopt the “emission factor method,” with emission
factors derived from the “Greenhouse Gas Emission Factor Management Table 6.0.4," “Announcements from Product Carbon Footprint Information Platform,” latest power
factors from the Energy Administration, product carbon footprints provided by vendors, and other standard published by the Environmental Protection Administration,
Executive Yuan. The global warming potential (GWP) values adopted in the calculations are based on the IPCC's Sixth Assessment Report published in 2021.

GRI 305-1~305-5

Boundaries of Inventory | | CPC Greenhouse Gas Inventory
The scope includes all the areas of Xizhi, Chengde, Taoyuan, Taichung, South Yunlin,
Tainan, STSP, and Kaohsiung with a total of 8 service locations, the period is from the Repo rt/ASSU rance Repo rt

1st of January, 2023 to the 31st of December, 2023.

Inventory Results

The total greenhouse gas emissions for 2023 is 1,525.473 metric tons of CO2e @ tRidrds P —
Total amount Pr rti E¥e Zmmem ]
co2 CH4 N20 HFCs PFCs SF6 NF3  foreach we —— —
category s
Category 20186.141 shimsisainatoas e e e
1 7 111.9122 439.3029 18512.1529 0.0000 0.0000 0.0000 39273.4552 2.57% S o i
Category 646908.01 s gt
2 92 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 646908.0192 42.41% SEENEEEsN e s T
Category 312330.79 e : '
3 55 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 312330.7955 20.47% TS M eemasuenpy

Category 576961.21
4 65 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 526961.2165 34.54%

Subtotal 1506386.1

(kg-CO2e) 729 135.8578 439.3029 18512.1529 0.0000 0.0000 0.0000 1525473.4864 100.00% RMTIRHE WE 140
Subtotal

(t-CO2e) 1556.3862 0.1359  0.4393 18.5122 0.0000 0.0000 0.0000 1525.473

Proportio

n 98.75% 0.01% 0.03% 1.21% 0.00% 0.00% 0.00% 100.000%
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Greenhouse Gas Inventory

Description of the comparison between the two years

The total greenhouse gas emissions amounted to 1525.473 metric tons CO2e in 2023, an increase of 62.10 metric tons CO2e compared to 1,463.370 metric tons CO2e in 2022.
The disclosure of CPC Inventory Information covers categories 1 to 4 with descriptions respectively.

GRI 305-1~305-5

Scope 2023 (kgCO2e) 2022 (kgCO2e) Differences Conversion (t-COze)
Category 1 Scope 1 39273.45521 36526.03998 2747.415236 2.75
Category 2 Scope 2 646908.0192 660858.6761 -13950.65689 -13.95
Category 3 312330.7955 471867.6112 -159536.8157 -159.54
Category 4 S 526961.2165 294117.6173 232843.5992 232.84
Total 1525473.486 1463369.945 62103.54183 62.10

Carbon Reduction Analysis

Category 1 and 2: Reduction of 11.2 tons of CO2e, with a decrease of 0.6%, the main reasons are:

Category 1: Increase of 2.75 tons of CO2e, primarily due to the use of fuels for practical training purposes. Since this is the compulsory condition for an increase in operation, we will take more
proactive management measures in the future, such as reducing standby time, replacement of outdated equipment, and others for carbon reduction.

Category 2: Decrease of 13.95 tons of Co2e, this category is mainly as the greenhouse gas emission sources (proportioned as 42.41%), including indirect emissions from electricity usage, the total
contribution can reach 50.76%. In recent years, proactive energy-saving measures have been implemented, such as turning off lights during lunch breaks, replacing equipment (in Chengde and
Kaohsiung offices), and reducing idle time in unoccupied classrooms. Shows good carbon reduction performances and we will continue to advance carbon reduction.

Category 3+4: Increase 118.73 tons of CO2e in all of the regions, mainly due to:

Category 3: Reduction of 159.54 tons of CO2e, primarily due to adjustments in the categorization method for emission sources. The emission source "postage" was under Category 3 in 2022, but after a review, it
was reclassified under Category 4 in 2023 to better reflect the actual situation. The adjustment amounts to approximately 244.2 tons of CO2e, resulting in an actual increase in Category 3 emissions. The primary
reason for this increase is the rise in business travel. Business activities in 2023 are with significant growth compared to 2022, leading to a substantial increase in the frequency and intensity of employee travel by
transportation.

Category 4: Increase of 232.84 tons of CO2e, of which 244.2 tons is due to the reclassification adjustment from Category 3. As a result, there is no significant increase in Category 4 itself. The difference is
attributed to the increased consumption of gasoline and diesel in Category 1, leading to a rise in indirect emissions.

Overall, the total emissions in 2023 increased by approximately 62.10 tons. The primary reason for this increase is the growth in business activities, which has led to a proportional rise in data from
various activities.

However, data of emissions for Scope 1 and 2 have shown a decline, demonstrating CPC's proactive efforts in energy transformation. This reflects a concrete commitment to and tangible performance in

advancing ESG transformation.
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Certification

Customized

CPC implemented the ISO 14001 Environmental Management System procedures in 2021 and officially obtained certification in June 2022, demonstrating its commitment to environmental protection. CPC aims
to make a meaningful contribution to environmental protection through continuous internal management improvements, regular reviews, and maintenance.

There were a total of 24 internal auditors for ISO 14001 in 2023.
Environmental Safety and Health Policies

“CPC, as an executive agency for industry development policies, assists enterprises in refining
management techniques to enhance productivity and competitiveness and to promote economic
development. In response to government initiatives on environmental protection, CPC has established an
Environmental, Health, and Safety (EHS) policy as a guide for all employees. The policy is committed to
'reducing environmental impact and promoting sustainable resource use' and 'ensuring employee safety
and health while preventing occupational hazards.' To achieve these goals, CPC will adhere to relevant
regulations, conduct risk assessments, and implement a continuous improvement management cycle.”
The policy is to be followed by all members.

We are committed to:

Comply with relevant regulations and reduce environmental impact;

Reduce operational risks and promote workplace health;

Ensure full participation and compliance with standards;

Fulfill communication obligations and continuously improve.

CPC aspires to become a leading brand in the consulting industry. Through the declaration and
commitment to this policy, CPC will provide all employees with a high-quality work environment and
proactively fulfill its environmental protection responsibilities, ultimately achieving the goal of facilitating
the sustainable operations of CPC.

Key Focus Areas for 2023 Work Initiatives

The 2023 management review meeting was held on the 30th of March.

1014001 &15045001 B Conduct safety and health education and training;

B Implement health management, occupational disease prevention, and
ERELEe8 e 2 . .

(20235 K~ kALY E R health promotion measures;
R 12371300 B Work environment monitoring;
BHERSNEBERE-R BN m Contractor safety and health management;

. . ® Automated equipment inspection and hazard prevention.
Total number of major internal audit incidents (0 cases)
There were no major findings; however, 7 non-conformities were identified. Corrective actions

and improvements were made according to ISO standards.

Environmental and Occupational Safety and Health Committee
Since obtaining ISO 45001 certification in 2022, CPC has merged the previously established
"Occupational Health and Safety Committee" into the newly renamed "Environmental and Occupational
Health and Safety Committee.” This committee convenes four times annually to review the
implementation status of environmental, health, and safety work reports across the regions, discuss
agenda items (including budgets), and address any ad hoc motions.

Starting in 2022, annual internal audits for ISO 14001 have been conducted across the entire
organization, and management review meetings are held. These meetings assess the results of internal
audit improvements, the implementation of environmental and occupational health and safety goals,
internal and external communication records (including customer complaints), regulatory requirements
and compliance evaluation results, environmental risks and opportunities, environmental monitoring, and
measurement results, as well as discussion items and ad-hoc motions.

ISO 14001:2015 Certification

Annual external surveillance audits and a full reassessment every three years (recertification) are
conducted to maintain the validity of the certification.
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Environment-CPC

Power Resource Management

CPC monitors electricity usage across all regions by recording data for each period. Real-time monitoring of equipment electricity consumption is conducted to observe any significant changes in usage
through the Situation Room Energy Management System. This data serves as a reference for evaluating energy-saving and carbon-reduction measures.

Total electricity consumption in 2023 was 1,309,532 kWh, a reduction of 25,536 kWh compared to 1,335,068 kWh in 2022, which shows the trend of overall electricity consumption has been decreasing
gradually year after year, and that the relevant policies were effectively implemented in all regions.

Electricity consumption over the recent three years

2023

Xizhi 305777 Decreased
Chengde 115500  Decreased
Taoyuan 27086 Increased
Taichung 550418 Increased
SOUt.h 59742 Decreased

Yunlin
Tainan 76945 Decreased
STSP 27793 Increased
Kazgsm 146271 Decreased
Total 1309532 Decreased

Comparison between 2023 and 2022

-21765
-840
1563
2772

-1328

-11576
18340

-12702
-25536

2022
327542
116340

25523
547646

61070

88521
9453

158973
1335068

CPC Situation Room - Energy Management System
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Implement lighting control during lunch
breaks and overtime hours.

Energy Savin

Policies and
B CPC will continue to promote energy-saving and electricity conservation policies, in alignment with the
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Carbon Reduction Management
ctions

Ministry of Environment's Net Zero Green Living initiative, contributing to environmental protection
and supporting a sustainable future for the planet.

- Lighting Equipment: More than half of the lights in the office areas are LED lights or energy-efficient
products.

Computer Equipment: All office computers are set to energy-saving mode, automatically entering a
low-power sleep state after 5 to 10 minutes of inactivity

Air Conditioning Equipment: All air conditioning units in office areas are set to temperature control,
with a minimum temperature of no lower than 26°C.

Elevator Equipment: Elevators are inspected and maintained annually. For buildings with two or more
elevators, a usage protocol should be established to enhance management or temporarily suspend
some elevators to reduce standby power consumption

Other Utilities: At least two types of public equipment, such as water dispensers, photocopy machines,
and steam ovens, should be equipped with timers or manually adjusted for usage. These devices
should be powered off outside of working hours to reduce standby power waste.

Implement Energy-Saving Measures: Regularly record electricity usage to review and improve energy

consumption practices.

Promote turning off lights in unoccupied areas during lunch breaks and after work hours, and post
green office-related promotional materials and slogans in office areas.

Encourage employees to use the stairs when heading to offices under three floors, promoting physical

- Gl -.5;” September
- : ‘ :
.- :."

. At i EadeR
Post energy-saving slogans on switches and elevators
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Water Resource Management Customized

CPC's headquarters is located at the Far Eastern World Center in Xizhi, Taipei. The Taipei Chengde Training Center is situated in Datong District, Taipei City. The Taoyuan Service Office is
in downtown Taoyuan City. The Central Regional Office is in the Taichung Industrial Park. The Tainan Regional Office is in downtown Tainan City. STSP guidance and training center is in
the Southern Taiwan Science Park, and the Kaohsiung Service Office is in Lingya District, Kaohsiung City. None of these locations are classified as areas with high or extremely high water
resource stress.
At the time of the initial setup of the Far Eastern World Center in Xizhi, no dedicated water meter for the premises was installed, making it impossible to determine the actual water
consumption. Consequently, water usage can only be estimated based on the fixed management fees provided by the building management monthly.
Water resource usage primarily involves daily consumption by employees, with a small portion used by visiting clients. Both the restrooms and the break rooms are located within the
building's public spaces.
Energy and Water Conservation Management Policies and  Regular water quality testing
Measures
m CPC will continue to promote energy and water conservation policies, in alignment
with the Ministry of Environment's Net Zero Green Living initiative, contributing
collectively to environmental protection and sustainable office practices.

B |n each building's public pantry room, the water dispensers are equipped with filters that
are replaced monthly by designated personnel, who also perform and record real-time
testing.

i : ! ‘ ! ¢ ® Medical Stone mineral water dispensers provided by Hwa Seng Bottled Water
Water-Saving Equipment: All water fixtures and equipment in office areas use water- Corporation are replaced every 5 years in the office areas. The drinking water equipment
saving products or devices. in use is cleaned and recorded every six months. Additionally, water quality is regularly

B Encourage turning off faucets when not in use, and post water conservation-related tested to ensure cleanliness and safety.
slogans in restrooms and pantry rooms.

B Encourage employees to propose water-saving measures, demonstrating their
commitment to effective water resource management.
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Repurposing End-of-life Laptops
2023 Laptop Repurpose Operation Plan, there will be a total of 34 laptops involved in the repurposing process
CPC organizes an annual auction for old laptops that have exceeded their accounting useful life to reduce waste generation and minimize environmental pollution. Old laptops that still work

are consolidated and announced for bidding by employees. The process is conducted with a focus on fairness, impartiality, and transparency. The Administrative Safety and Health
Management Office coordinates the event, while the Accounting and Audit Departments oversee and supervise it. Additionally, employees are invited to participate in the bidding process.

Customized

Repurposing of The Recent Three Years D e RS '
B =NR=E Yot
2024 2023 2022 2021 |.L" l‘-:;ﬁ‘!"ﬂﬁ =1 § Q '1'!‘!"5.‘-'"-:“.: 3 c "J:"-:K.SV:::
Total laptops The Year is Not 54 58 101
Decommissioned Yet Finished T AT T e
Number of Laptops Bidded by 34 26 32 27 s s
Employees RT3 A TS SELRI A2 LT RE-
SEMALGAIRNET KRN I X EOEHIRS AR AEPNEIATYLATEAT ARt W TER TMRRMEOTARIDNROAOCEY FEUERG - MATUS ISR SN AT CeRadenny
Proportion of Repurposed o Bt PN EITE, EOTMEA SR NENVCRLPT V. RIS ER LS X 9L Gee
Lap[t)ops to Total parp The Ye.ar. I; '\:;,t 48.15% 55.17% 26.70% MU WEARA LTI EYEMALREE AT A1 M E AT TOION Y EIRTIAR . AL AT W2 TR QBTN TA6HS  ARILEY . AR T ITEETE - M 220020k
Decommissioned Laptops wlas G SK . FATEMANBYR] (AR RUBHTAY  AARTRI SIGE Y ENETY
SR TELRL L PLUSEENYR ESEEM A T IR P TSl e Sl DT L PO s Le=C . LT SN0 L QTSR DL TN -
TOtaI Bidding Amount (TWD) 92979 75328 87799 70320 ASIRVA SRR RRuReARTOIR] 4t RELLPSARLBSMANAEE 1LA0  UTSTALYL Y
204 F IR ERBEEMBELE
. EH] i S/ FNSE BIRME(T) 18 ASUS  |BX310UA /106.08 2150
Diagram of Performance Trends T asusTF2E00 10803 o T o o
2 ASUS BX310UA /107.05 3288 20 Apple  |iPAD 32G /108.08 2500
3 ASUS B9440UA /107.05 2880 21 Apple  |iPAD 32G /108.08 3150
50 4 ASUS  |B9440UA /106.08 2600 22 Apple  |iPAD 32G /108.08 2850
5 ASUS B9440UA /107.09 3375 23 Apple  |iPAD 32G /108.08 2000
40 32 34 6 ASUS  |BX310UA/ 106.05 2300 24 | Apple |iPAD 32G /108.08 2000
27 26 7 ASUS BX310UA/ 106.11 3355 25 Apple iPAD 32G /108.08 2760
30 / \_/ 8 ASUS  |BU310UA /106.05 2300 26 Apple  |iPAD 32G /108.07 3000
9 ASUS  |BX310UA/106.06 3000 27 Apple  |iPAD 32G /108.07 2000
20 10 ASUS BX310UA /106.09 2600 28 Apple iPAD 32G /108.07 1280
11 ASUS BX310UA /106.08 2250 29 Apple iPAD 32G /108.07 2500
10 12 ASUS BX310UA /106.03 2250 30 Apple iPAD 32G /108.07 2500
13 ASUS BX310UA /106.07 2250 31 Apple iPAD 32G /108.07 3000
14 ASUS BX303UA /105.05 2250 32 Apple iPAD 32G /108.07 2990
0 15 ASUS  |PU451LD /104.10 2000 33 | Apple |iPAD 32G/108.04 2500
2021 2022 2023 2024 16 | ASUS |PU451LD /104.10 2000 34 | Apple |iPAD 326 /108.04 2599
17 Microsoft |SURFACE PRO 4 /105.07 3000 92979

Unit: Laptop
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Government Green Procurement @ ¢ &l T-/r:gc :

GRI 2-24
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|ENERGY STAR |

As a caring global citizen, CPC recognizes that environmental sustainability is fundamental to the long-term success of the company. Therefore, CPC actively supports the Ministry of Environment's Net Zero
Green Living initiative through green procurement practices. At least 10 products procured for office areas will be green products each year. These environmentally friendly products not only meet criteria such as
recyclability, low pollution, and resource conservation but also reduce exposure to harmful chemicals for users, thereby contributing to a safer and more sustainable workplace environment.
CPC procured green products totaling TWD 5,824,571 and registered them on the green procurement platform in 2023. This represents a significant increase (of 63%) compared to the TWD 3,571,566 in 2022.
And CPC was honored with the 2023 Outstanding Green Procurement Private Sector Award.
CPC will continue to promote its policies while setting short, medium, and long-term goals:

EMaintain a green procurement target of over TWD 3,000,000 in 2024, the goal that was achieved ahead of schedule in 2023.

mAchieve a green procurement target of over TWD 4,000,000 in 2026

mAchieve a green procurement target of over TWD 5,000,000 in 2030
Additionally, CPC will hold green procurement workshops to educate employees about the objectives of green procurement, including the targetted items and details involved. This will encourage employees to
incorporate the purchase and use of green products into both their work and personal lives.
Two online "Green Procurement" promotional webinars were conducted in 2023

BTwo "Green Office" themed sharing sessions will be held from 2024 to 2026

BTwo "Green Living" themed sharing sessions will be held from 2027 to 2030
Additionally, in support of green procurement measures, at least one meeting, event, or dining gathering will be held at venues with environmental certifications each year, including eco-friendly hotels, green
restaurants, environmental education facilities, or ecological recreation sites.
Employees’ spring trip was held at environmental education facilities (Bade Pond Ecology Park and Kuo Yuan Ye Museum of Cake and Pastry), the autumn trip took place at the low- carbon hotel (Splendor
Hotel Taichung) in 2023, and others.
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Supporting Renewable Energy SRS

Although CPC is not a heavy user of electricity, we understand that environmental protection cannot be limited to mere slogans. CPC actively supports the adoption of
green energy through concrete actions. By leading as an example, CPC aims to demonstrate its commitment to environmental protection and encourage stakeholders to
also support renewable energy initiatives.

In 2023, the total amount of green energy purchased was 64,662 kWh, with the associated procurement cost at TWD 346,267.

Purchased kWh of Green Energy and Procurement Cost

CPC has been analyzing feasible green energy procurement options through the
Procurement Division of the Administration and Safety & Health Management
Office since 2021. CPC signed a contract with Sunnyfounder, a qualified electricity
supplier, to purchase renewable energy on the 25th of May 2022, then CPC also
applied to Taiwan Power Company to start transferring green electricity in
September 2022. From the start of this transfer, CPC will purchase 5,000 kWh of
green electricity per month until 31st of December, 2024.

The total amount of green energy purchased by CPC was 64,662 kWh; The future
goal of total GHG reduction in Scopes 1+2 is 4%, and the total kWh of green
energy procurement will be determined accordingly.

MFE WO
Bverddron vz iy thovs

Statistics of Total 2023 Green Energy kWh / Cost 250,000
Total Amount
Month kWh Electricity Fee Business Tax Payable
y (Ti"ND) 200,000

1 4815 24557 1228 25785
2 4801 24485 1224 25709 150,000
3 5000 25500 1275 26775
4 5000 25500 1275 26775 Purchased Green
5 5000 25500 1275 26775 100,000 Energy in kWh 64,662
6 5000 25500 1275 26775 60.000 60000
7 5000 25500 1275 26775 c 0
8 5481 27953 1398 29351 2 50,000 19,379
9 6996 35680 1784 37464 — 20,000
10 5915 30167 1508 31675 §_ B
11 5989 30544 1527 32071 0
12 5665 28892 1445 30337 2021 2022 2023 2024 2026 2028 2030

Total 64662 346267
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CPC is committed to leading by example in response to global concerns of biodiversity, ecosystems, and natural environment conservation. CPC actively educates stakeholders
about the importance of these issues through educational reports. Additionally, CPC seeks to identify and develop business models that harmonize with nature and are suitable
for various industries.

Learning & Development Magazine Publication of Book Series

B May 2023, Issue 807: Sustainable Travel with Conscious ® Nature-Growth Management: Transitioning from carbon reduction to natural
-Foreign Case Study: Finland x Palau's Path to Ocean Protection and Sustainable capital—implementing TNFD's corporate biodiversity assessment tools and case
Development studies
-Local Case Study: Ecotour Taiwan: Travelers x Local Communities x Ecotour— From trend context to information architecture: a detailed explanation of why it is
Creating a Tripartite Win-Win Tourism Industry Chain crucial to discuss nature-growth management no
Local Case Study: Gao Shan Forest Tribal Ranch: A Sustainable Journey Exclusive to -Featuring Interviews with International Experts: Exploring Global Efforts to
Tribal Communities—Spiritual Healing through the Intersection of Lives Preserve Nature

B May 2023, Issue 807: A-Z Efficient Communication Techniques -: saving the key to -Introducing four key efforts in advanced corporate nature-growth management:
biodiversity industry vitality and human survival. supply chain risk management; increasing natural capital; leveraging data to create

B September 2023, Issue 811: Critical Countdown D-90: Corporate Sprint Plan - Is opportunities; comprehensive disclosure of TNFD information
Biodiversity Credit the Solution? Saving the Rapidly Disappearing Tropical - Analyzing financial institutions' investment and financing in nature\,néﬁd the ’TNFD
Rainforests framework and biodiversity assessment tools o éléar : d ‘

-~ Mm .{‘
® Internal learning days and external ESG Sustainability Development Academy public courses

E ﬁg "..'.ﬂ'"".‘,.’..f‘ H ﬁb jj H ﬁb jj Learning and Growth

7 s MR e
BEam % i for education and dissemination

! —l‘gﬁﬁﬁﬁ X 9 -Sustainable Ecotourism Workshop

rioniod a8 mﬁ ’ -Sustainable Public Works: energy saving and carbon reduction, circular economy, and
S e R EPEER ecological assessment

‘ g I TNFD natural-related financial disclosure practices

: - : 2 o -l A @ fmanses
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m New challenges in corporate sustainability: biodiversity protection and natural- @ O Qi crusossne 10/08 BER .
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CPC is a management consulting agency specializing in highly diverse professional services. Adhering to Chairperson Sheng-Hsiung Hsu’ s employment philosophy of "understand
and trust, place responsibility over all levels, fully authorize, never hire if in doubt, and never doubt after hiring," CPC maintains a diverse and inclusive human resources structure.
Regardless of employees' gender, age, and other factors, the company focuses on utilizing individuals' talents and leveraging their strengths in their respective expertise.

Human Resource Management System

To align with CPC" s mission and vision for talent resources, the "HR Capability
Enhancement Program” was proposed as early as 2006. This program involves
gathering advanced case studies on talent development and adopting benchmark
learning methods. It focuses on four key aspects: "recruitment, utilization,
development, and retention.” Specific practices and goals are formulated based on
these aspects, marking the beginning of CPC' s vigorous development of its talent

resources.

Talent Selection

( J
a
a*a

Descriptions

® Organize and Align Job Content with
Corresponding Responsibilities and Tasks

m Clarifying on the Definition of Job
Functions

B Competences Evaluation

B Career Aptitude Test

Talent Retention.

)

B New Employee Assistance Program ﬂ
-Mentor System
-Regular Caring Interviews

B Employee Satisfaction Survey

B Annual Outstanding Employee Selection
Procedures

® Multiple channels for employees to voice their

obninions

2023 Employee Structure

As of 31st of December, 2023, the total number of employees is 466, representing an
increase of 25 people compared to 2022. The number of hires across all regions complies
with legal requirements. All aspects of human resource structure information are managed

systematically.

o5 34
46
Talent Hiring Total
Employees

m Codification of Salary and a Transparent 466

Performance-based Salary Adjustment

Processes 361
B Performance Evaluation combined with the

Balanced Scorecard
B 360-Degree Competency Assessment
u Settlng'Up Annl.fa! Lear.nlng PIan. Region
® Expanding Administrative Incentives
B Expand the Performance-Related Reward Northern Taiwan

Talent Cultivation

(including Chengde and
Taoyuan)

Central Locations
(including South Yunlin)

Scale

Core Value

Clearly Defined and Refined
Functions

Learning Blueprint
Consultant Training &
Certification

Instructor Training & Certification Tainan (including Southern

Taiwan Science Park)
Kaohsiung

Northern Taiwan (including
Chengde and Taoyuan)

Central Taiwan (including
South Yunlin)

Tainan (including Southern
Taiwan Science Park)

Kaohsiung

Note: 1. No dispatched personnel. 2. No
significant seasonal variations.

Non-Employee Workers

Job Content Headcount Contractual
Relationship

Office Cleaning 3 External Contractor
Office Security 2 External Contractor
(Taichung)
Office Security 1 Labor Contracting
(South Yunlin)
Office Cleaning 3 External Contractor
(Taichung)
Office Cleaning 1 Labor Contracting
(South Yunlin)
Office Cleaning 2 External Contractor
Office Cleaning 1 Labor Contracting
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Talent CUItivation and Development SV-PS-330a.2,330a.3  GRI 2-7, 2-8, 2-21, 401-1, 402

New Employee and Departing Employee Structure

CPC’ s recruitment of new employees complies with regulations and does not impose restrictions. Each department with business needs initiates recruitment based on job vacancies. Job
seekers submit their resumes and participate in interviews according to their professional qualifications. To help new employees quickly understand CPC's organizational culture, thereby
enhancing their sense of belonging and accelerating their integration into the workplace, CPC has planned several measures, including "new employee training programs,” . "new
employee mentor system,” and "new employee care interviews." Additionally, CPC offers a well-defined job rotation policy for current employees. Those interested in positions in
other departments can apply through the internal recruitment process. The Human Resource Office assists in communication and evaluation between the current department and the
new department’s supervisors, facilitating career and professional transitions to achieve personal fulfillment in the workplace.

New Employees Departing Employees

2023 2022 2021 2023 2022 2021

Headcount Ratio Headcount Ratio Headcount Ratio Headcount Ratio Headcount Ratio Headcount Ratio

= Male 29 33.0% 65 59.6% 12 29.3% 24 37.5% 38 45.2% 24 35.8%
ex
Female 59 67.0% 44 40.4% 29 70.7% 40 62.5% 46 54.8% 43 64.2%
Under 30 47 53.4% 50 45.9% 23 56.1% 21 32.8% 32 38.1% 23 34.3%
Age 1o0years 4 46.6% 59 54.1% 18 43.9% 37 57.8% 44 52.4% 38 56.7%
Over 51 0 0% 0 0% 0 0% 6 9.4% 8 9.5% 6 9.0%
NTZ’iw:;“ 74 84.1% 87 79.8% 55 85.9% 77 91.7%
Central
Region Taiwan 4 4.5% 8 7.3% 5 7.8% 5 5.9%
Tainan 6 6.9% 8 7.3% 3 4.7% 1 1.2%
Kaohsiung 4 4.5% 6 5.6% 1 1.6% 1 1.2%
Total 88 100% 109 100% 41 100% 64 100% 84 100% 67 100%
The Turnover Rate Over the Past Three Years The Shortest Notice Period for Operational Changes
2023 2022 2021 Regarding the minimum period (in weeks), that notices must be given to employees and
Overall employee 13% 19% 16% their representatives before implementing significant operational changes that could
severely impact employee rights, CPC adheres to the Labor Standards Act and related

average turnover rate

Note: Turnover Rate Formula: regulations.

Turnover Rate = Annual Cumulative Number of Departures / Total Number of Employees at
Year-End
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Employee Parental Leave Application and Return to Work

Employees who are eligible for unpaid parental leave may apply based on their needs following labor-related regulations. Based on a comparative
statistic over three years for employees who have benefited from parental leave without pay, the actual return-to-work and retention rate is nearly 80%.

it 2023 2022 2021
em
Female Male Total Female Male Total Female Male Total
TotaI_Number of Employees Who Have Applied for 203 173 466 273 168 441 251 165 416
Unpaid Parental Leave
A: Total Employees applied for Unpaid Parental Leave 5 1 6 5 2 7 7 0 7
B: Nurpber of Emp!oyees Plaaned Return to Work After 4 1 5 4 1 5 3 1 4
Applying for Unpaid Parental Leave
C: Number of Employees who Actually Return to Work 3 1 4 4 1 5 3 1 4
D: Number of Employees Who Applied for Extension
Before Returning to Work 2 g 2 2 ¢ g Y L L
E: Number of Employees who Continued Working for a 4 0 4 3 1 4 3 1 4
Full Year after Returning to Work in the Previous Year
F: Number of Employees vyho Returned to Work After 4 1 5 3 1 4 3 1 4
Parental Leave in the Previous Year
Return-to-work Rate: C/B 75% 100% 80% 100% 100% 100% 100% 100% 100%
Retention Rate: E/F 100% 0% 80% 100% 100% 100% 100% 100% 100%
2023 Employees Job Position Structure 29, 6%
31, 7% 105. 23% Assistant
Job Position Headcount Ratio Job Position Headcount Ratio 20, 4% ﬁgsr,“o'é‘i'é‘ttéa“”
Assistant 0 Assistant 0 0 Administrator
Administrator 105 22.5% Srrline 12 2.6% 12, 3% Administrator
Associate Associate o Senior
Administrator (L8 P Engineer g0 fetbi Administrator
Administrator 69 14.8% Engineer 31 6.7% éss[stant
8% A7 ngineer
. 85, 18% L] Asggciate
Senior 85 18.2% Senior Engineer 29 6.2% Engineer
Administrator Engineer
o 114, 24%
Total 373 80% Total 92 20% Senior Engineer

69, 15%
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Labor-Management Meeting Employees’ Proposal Mechanism

CPC does not have a union organization. CPC primarily follows the "China Productivity . . .

Center’ s Rules of Procedure for Labor-Management Meetings" established on 27th of April, CPC encourages employees to think critically about their work by

2005, to achieve the goals of coordinating labor-management relations, promoting labor- providing innovative suggestions for business improvements and

management cooperation, and preventing various labor issues proactively. The Human management system enhancements. The company has established an

Resources Department is responsible for selecting, forming, and managing meeting employee participation system to Slmp!lfy Workflow§, save Iebor,

representatives according to these rules. Labor-management meetings are held quarterly by enhance administrative efﬁc!eney, and improve service quality, all of

the Human Resources Department, and special meetings may be convened if necessary. which support the organization's pursuit of excellence and sustainable

Four labor-management coordination meetings were held in 2023. The minutes of each operations. CPC conducts an “Employee Proposal Program”

meeting are published on the CPC electronic bulletin board after approval, to keep all annually, which involves soliciting, promoting, reviewing, evaluating,

employees informed. awarding, and recognizing the improvement proposals of employees.
At the same time, CPC strictly adherence to labor laws, the total number of labor law violation ~ AS long as the program runs smoothly, employee proposals will

incidents over the past three years (2021-2023) is 0. continually cyple thrpugh_. The program uses a well-established reyvard

c c system as an incentive, with proposal bonuses of TWD 300, selection

President Mailbox bonuses of TWD 1,000, and the results included in performance

Establish diverse and two-way communication channels to allow employees to provide evaluation, all employees are encouraged to participate more.

feedback and management opinions at any time. Two rounds of employee proposal reviews were conducted in 2023,

. . . with a total of 38 proposals submitted for review. Among them, 3
Sexual Harassment/Workplace Violence Prevention and Complaint cceived the Excellence Award.

To eliminate internal sexual harassment and workplace violence, a complaint mailbox and a

dedicated hotline (02) 2698-5859 have been established, with the Human Capital Office Except_lonal Employee SeIeCtlon )

serving as the responsible unit. Employees or job applicants who encounter sexual B To recognize employees whose performance aligns with the core values of CPC and to encourage a
harassment or workplace violence at their employment site can use these channels to file a mentoring atmosphere, CPC organizes the “Like-Minded Award” and the “Mentorship Inheritance
complaint and request a “Sexual Harassment Complaint Form.” Award” annually. The selection process involves an initial screening of exemplary employees. Those
Ethical Management Comblaint selected as exemplary employees by each department receive a cash prize of TWD 3,000. In the final

selection, the top three exemplary employees are chosen through a vote by all employees. The
awardees receive a cash prize of TWD 20,000, a trophy, and are honored at the year-end party.
B To express gratitude and enhance employees' sense of accomplishment, CPC annually holds the
J : L | ! AN J I “Lifetime Dedication Award” and the “Twenty-Year Service Award” to recognize employees who
during their operations, they can file a report with specific information and their names have served for 30 years and 20 years, respectively. These awards are presented at the year-end
through the provided reporting channels. CPC is committed to maintaining confidentiality party, with a cash prize of TWD 50,000 and TWD 20,000, along with a trophy.
regarding the information provided in reports and the identity of the whistleblower, in I P , .
accordance with the “CPC Ethical Management Guidelines.” — —

Employees Caring

B The Human Capital Office conducts new employee care interviews once per month

B The Human Capital Office conducts periodic care interviews with employees from various
departments as needed.

B The President conducts periodic personal care interviews with employees and reviews departmental
operations.

To eliminate any form of corruption and fraud, a whistle-blower mailbox and reporting hotline
(02) 2698-2989#02166 have been established, with the Audit Department handling cases
directly. If anyone discovers that CPC members have violated ethical management practices
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Employees Satisfaction

All employees are considered internal customers of CPC. Only when employees feel satisfied, they will exhibit organizational vitality in their roles and provide exceptional
service to external customers. This satisfaction fosters alignment with organizational culture and helps achieve both personal work goals and the organization's vision and
mission. A “Employee Satisfaction Survey” has been conducted every two years since 2007 to understand employees' satisfaction with the work environment, and their
suggestions and expectations.

Response rate: 94%; Number of respondents: 430 out of 457 employees

Dimension

1 Internal Communication
2 Team Operation

3 Employees Learning

4 Supervisor Management
5 Working Atmosphere

6 Usage of Tools

7 Evaluation System

8 Mission and Vision

9 Compensation and Remunera
tion System

10 Employees Welfare

11 Employee Satisfaction
12 Value Recognition

13 Retention Willingness

14 Job Awareness
15 Dedicate Effort

Core Values of Life

Average in 2023(B)

86.03
84.84
87.00
85.35
86.87
81.87
79.26
85.58

72.01

83.70
80.73
82.42
75.09

78.29
80.52
77.44

Average in 2021(A)

84.67
83.79
83.59
84.07
85.40
80.81
76.26
83.32
67.72

80.16
78.71

81.38
74.64

78.22
78.92
74.32

Note: Survey conducted on 25th of July, 2023

Improvement Results In
these 2 years(B-A)

1.36
1.05
3.41
1.28
1.47
1.06
3.00
2.26
4.29

3.54
2.02

1.04
0.45

0.07
1.60
3.12
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SV-PS-330a.2, 330a.3 GRI 2-7, 2-8, 2-25, 402

The 2023 survey results show positive growth compared to the 2021 results.
Based on these findings, the Human Capital Office has analyzed the growth gaps
in overall planning and departmental performance. At the 2024 Kick-off Meeting,
all departments are required to establish "actions to improve employee
satisfaction.” After obtaining approval from the Chairperson, these actions will be
implemented and regularly monitored as part of the management policy for
tracking improvement and ensuring effective implementation.

Follow-Up Improvements After the 2023
Employee Satisfaction Survey

Responding to Employee Learning Needs Survey, Developing Consulting
Capabilities, Basic Learning Courses, New Employee Learning Programs, and

rpleyess Leadership Training Programs

Learning

Performance- Expand Professional Certification Reward Items, Revise Position Promotion
Based Evaluation Criteria, Assess Performance-Based Salary Adjustment Range

Compensation

Refinement Plan for Health Check Services, Autumn Experience Learning,
Attendance Adjustment, Incentives, Employee Care and Health-Related
Benefits Enhancement

Employee
Welfare

Expand Employee Relationship Activities, Enhance Learning Mechanisms for
Core Employee Self-Improvement, Foster a Sense of Achievement in the

Val;le Workplace, Support Employee Retention Willingness
o

Life




Social-CPC

Employee Diversity, Equity, and Inclusion (DEI)

Human Rights Commitment Policy

The CPC is committed to aligning with the "Universal Declaration of Human Rights" by the
United Nations. In accordance with our country's Labor Standards Act and related labor
regulations, we have established work rules and human rights policies. The center implemented
the "China Productivity Center’ s Human Rights Commitment Policy" which includes clear
grievance and disciplinary mechanisms to ensure the protection of all employees' fundamental
human rights on 26th of March, 2024. Additionally, we are enhancing our organizational culture
to strengthen Diversity, Equity, and Inclusion (DEI).

Human Rights Declaration and Practice

Committed to practicing the commitment to respect human rights, preventing any acts of
infringement or violation of human rights, continuously

monitoring international human rights trends and related issues, reducing potential risks and
impacts within the organization, enhancing human rights awareness among internal members
and stakeholders, strengthening human rights protection measures, and promoting positive
development for sustainable operations.

Handling of Human Rights Violations

m |f an employee engages in any acts of infringement or violation of human rights, appropriate
disciplinary measures will be taken according to the "Working Rules of the China Productivity

Center" and the "Preventive Measures for lllegal Acts in the Performance of Duties." Depending

on the severity of the situation, these measures may include personnel transfers, disciplinary

actions, or termination. Regular follow-up evaluations and supervision will be conducted, and if

necessary, the police and prosecution authorities may be notified to prevent the recurrence of
similar incidents.

B When aware of other stakeholders engaging in acts of infringement or violation of human rights

that damage the Center's reputation or harm the rights of its employees, the Center may,
depending on the severity, advise and require improvements or terminate the cooperation
relationship. If necessary, the police and prosecution authorities may be notified to intervene.

Reporting/Complaints

B In the event of a human rights violation, the "Workplace lllegal Act Reporting/Complaint Form"

will be completed and processed according to the "Preventive Measures for lllegal Acts in the
Performance of Duties" for reporting or filing a complaint.

m Any retaliatory actions against complainants, reporters, or those assisting in investigations are
strictly prohibited. Such actions will be subject to disciplinary measures.
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Principles of Human Rights Protection

Confidentiality
and Protection
Supply Chain Of Whistle-
Responsibilities Blower
Occupational
EnvirI;nment Respect of
Safety and Diversity
Health Inclusion and
Equality (DEI)
Working .
Hours, Equality and
Compensation Prohibition of
and Discriminatory
Remuneration, Practices
and
Rewards/Pena Digital Human
Ities Right
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Employee Diversity, Equity, and Inclusion (DEI) SRR | Gri 202.2, 4013, 405, 406

To establish a foundation of mutual trust and benefits between labor and management, CPC has formulated employee-related policies and internal
regulations. These include providing equal employment opportunities and continuously improving regulations related to salary, performance evaluation,
promotion, and benefits. Through diverse and smooth channels for negotiation, CPC aims to achieve an atmosphere of mutual respect, open communication,
and win-win cooperation. This approach allows for sharing problems and ideas, jointly achieving company goals and interests, and fostering a positive and

proactive labor-management relationship.

Gender Ratio of Employees by Region

Ratio of Female Employees/Supervisors

400

300

200

=y
(=}
o

junodpesH :Hun
o

2021

173
Male

37.12%

= All Employees

251 273
Iss Iso
l B

2022

293

63

2023

134 2 1
37‘ A G
%

= Female
= Male

Proportion of First-Level Supervisors Residing Locally Employees from Vulnerable Groups

1
RILEEARTD
‘ HEEEE
 oEmBR |
- emmms |
BEERT \\\
| mEOS

Definition of Local B 1 employee with physical and mental
Northern Taiwan: Located in Taipei disabilities (full salary special sick
City, New Taipei City leave/occupational rehabilitation
Central Taiwan: Located in Taichung counseling program)
City, Yunlin County B 3 employees are Indigenous Taiwanese
Velinens Leestete] I IEMem Cigy Total number of workplace discrimination
Kaohsiung: Located in Kaohsiung City incidents eliminated (0 cases)
Total Numlber of To actively eliminate workplace discrimination,
Num err:gdoe)ﬁis Ratio(%) a “Sexual Harassment Prevention and
ber locally Discipline Measures” policy has been
Northern 30 25 83% established to address and prevent sexual
Taiwan harassment in the workplace, maintain gender
ge.ntral 3 3 100%  equality and personal dignity, and enhance
alwan ' 2
Tainan 2 0 . e.mploy.ee§ awareness and prevention of
Kaohsiung 2 1 50% similar incidents.
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DEI Policy Material Topics Action Management Goal - Ratios
We have been striving to shape CPC's organizational culture of diversity, equity, and Implemented Gender Equality in Supervisor

inclusion (DEI) , and developed the "CPC Human Rights Commitment Policy." This policy
aims to foster a diverse, inclusive, and equitable system from top to bottom and inside out.
Specific actions include:

B Develop and Publish the “CPC Human Rights Commitment Policy”

B Conduct Specialized Sharing Sessions on Cultural Inclusion

B Implement Equality and Sharing Mechanisms

Diversity, Equity, and Inclusion (DEI) for Employees is a major focus for
CPC. Based on policies and management actions, short-term, mid-term,
and long-term goals for achieving gender equality in supervisor
numbers have been established.

The goals to be achieved: Based on the number of female supervisors, the figures for the years
B Promote Workplace Gender Equality Culture - Fair Male-to-Female Supervisor Ratio 2021 to 2023 are 55, 60, and 63 respectively, with the proportion
B Implement Human Rights Policies and Commitments - No Human Rights Violations reaching 50%.
m Published "Transformational Culture” and "Executive Presence 2.0" to promote
diversity and inclusion 100 = Male el
Publication of Book Series 90
B TRANSFORMATIONAL CULTURE: the practical pathway to develop diversity and 80
inclusion, as well as building a high-performance ESG organization of sustainability.
m EXECUTIVE PRESENCE 2.0: unveiling the significance of outstanding leadership and " 59 60 63 63
create DEl influence for the latest generation. 60
-Three golden rules for leading in the new era: Respectfulness, Communication, and
Sophisticati 50
ophistication CPC President Pao-Cheng
' M Chang shared the book 40
B e — EXECUTIVE PRESENCE 2.0 at the 30
T1 X " M A 2R Joy of Reading event. The book
| Ry A ﬁ' 1 0 A?EH shows that negativity can be 20
¥ r s SR A o switched into positivity with the S
= S ol TR = v - e right mindset, and people will "n' 10
- - = - never stop growing from 2
= learning. The book will help you a

2021 2022 2023

understand what it is that you
want.




Employee Diversity, Equity, and Inclusion (DEI)

Distribution of Employees’ Educational Background

48,10% 1,0%

Doctorate

Masters

190, 41%

227, 49%

Employee Skill Distribution

27 6%20’ 4%

22, 5%
16, 3% \
56, 12%
41, 9%

38, 8% 70, 15%

Bachelors

Others

Business Management

Law/Public
Administration/Social

Studies ) )
Industrial Engineering

Information Technology

177, 38%

Communication/Languag
e

= Agriculture

Science, Technology,
Engineering and

Mathematics
Occupational and

Environmental Health

and Safety
Others
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Fair Compensation and Remuneration

According to each regional office, the ratio of female to male base
salaries and total compensation across different employee categories.

Compensation and

Region Base Salary Remuneration
Northern Taiwan 0.871612 0.832779
Central Taiwan 0.845381 0.810596
Kaohsiung 0.82273 0.783539
Tainan 0.552541 0.447517

Annual Total Compensation Ratio

Ratio of Highest Compensation to 574
Median Employee Salary :

Salary growth rate No significant growth margin

Note:

1. The ratio of the highest compensation to employee compensation =
the annual total compensation of the highest-paid individual in the
organization/the median annual total compensation of all other
employees (excluding the highest-paid individual).

2. The salary growth ratio = the growth rate of the annual total
compensation of the highest-paid individual in the organization/the
median growth rate of the annual total compensation of all employees.




Talent Cultivation and Development

Guidelines for Employee Learning

To encourage employee advancement, enhance knowledge, improve staff quality and
organizational growth, and ultimately boost job performance and service quality, the

CPC established the "China Productivity Center’ s Guidelines for Employee Learning”
on the 16th of March, 1987. Following adjustments to relevant regulations, the tenth

revision was carried out on the 23rd of May, 2022, to plan and implement the annual

employee growth and development learning program.

B External learning courses, workshops, or site visits

B |nternal staff training courses

B Learning courses, seminars, or visit activities offered by domestic
learning institutions or related organizations

B Overseas learning or international study tours

Employee learning expenses

To effectively support employee education and training, an annual strategy meeting—
chaired by the Chairperson and attended by the President, Chief Consultant, and all
levels of regional supervisors—approves the employee learning budget. Starting at
TWD 6 million in 2021, the budget has grown approximately 8% annually, reaching
TWD 7 million by 2023.
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GRI 404-1, 404-3

Employee learning Official leave + full subsidy

Employees are entitled to use training official leave to participate in educational
training, and all costs for such education or on-the-job training will be fully
subsidized. The total expenditure for course fees and personnel costs for the year
2021 amounted to TWD 13,529,215, representing an annual growth of approximately
15% or more. By the year 2023, this expenditure had increased to TWD 21,048,064.

Learning Participation of Employees

Average Hours -
Male 67.4 Hours 18'533' 49%

Female 56.1 Hours

19,481, 51%

2023 2022
C et e
Actual Learning Expenditure 5307716 5865944
Target working hour cost 9661200 9136400
Actual working hour cost 15740348 12500139
Total learning expenditure target 16661200 16136400
Actual total learning expenditure 21048064 18366083
Total learning expenditure 126.33% 113.82%

achievement rate

2021
6000000 11,791, 38%
Average Hours
3405440 Supervisor:
8538400 92.1 hours
Non-supervisor:
(Rl 49.9 hours
15538400
19,481, 62%
13529215
87.07%
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Tal Itivati d Devel

alent Cultivation and Development R 401, 4043
Diverse Course Categories and Number of Students Material Topic Goal - Employee training hours
Internal staff training courses linked to their performance evaluations
B Pre-employment Training: Conduct Orientation Sessions for New Employees Talent Development and Growth is a major focus for CPC. According to policies and

Regularly . o management actions, short-, medium-, and long-term goals for employee training
® Fundamental Learning: Annual Mandatory Training Courses Planned for Employees  hours are established. The completion rates and effectiveness of these hours are

by Job Position directly linked to performance evaluations.

m Professional Learning: Training Courses Designed to Enhance Current Employees or ~ Based on learning hours statistics, the average training hours per person for the years
Introduce Cutting-Edge Professional Knowledge and Skills 2021, 2022, and 2023 were 49.3 hours, 55.7 hours, and 67.5 hours, respectively.

B Management Skills Training: Mandatory Courses for All Individuals Holding
Concurrent Supervisory Roles

m Self-Directed Learning: Voluntary Participation by Employees in Internal and External

Training Programs 100
Categories of Courses  Total Number of Employees Total Hours 90 Expected
Fundamental Competency 3302 10644.2 Goals
Professional Competency 1387 12523 80 68
Management Functions 255 3071 56
Overseas Learning 40 911 70
External Learning 263 4122.7 60
Total 5247 31271.9 49 46 48
50 a0l a0l 42 4
i\ Fundamental Compet 40
263. 5% undamental Competency
0 L
255, 5% S 30 25
Professional Competency o 20
I
)
1387, 26% Management Functions @
0
3302, 63% Overseas Learning 2021 2022 2023 2024 2026 2028 2030

External Learning
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Talent Cultivation and Development i 40 4043

As a crucial element in the CPC Chairperson’ s philosophy of Management Talent Pool,” the nurtured talent’ s value may not only shine within CPC itself. CPC encourages
the talent to project more influence and energy even after leaving leave CPC, contributing more significantly to other organizations. Therefore, in employee career
development, whether in professional or managerial roles, our goal is to achieve self-realization.

Consultant Training Lecturer Training Supervisor Training
Referencing the 1984 external enrollment program for “Management Based on the development of “Instructor Training According to the "Management Talent Learning Map Plan” set
Consulting Training,” the “Excellence Consultant - Reserved Guidelines” in 2006, the program aims to develop 10 |2_016' a series of sgperwsgr cohurses eSS devgllopkglclj to

. o . . instructor talent, enhance employees' career learning cultivate core executives and enhance managerial skills.
Consultant Training Program” was launched internally in 2006 for el PEEYE, 2 s prove Rroicesionel uelkay A total of 156 reserve executives have been trained, accounting
employee development. 94 instructors have been trained; on average, they conduct for 33% of the total workforce in 2023. Among them, 46
79 consultants have been trained; on average, each year they provide 70 hours of teaching per year, with a growth rate of 40%. individuals completed the Senior Leadership Program, with

119 hours of guidance to enterprises, with a growth rate of 17%.

Management Consultant Training Program
Retail Industry Consultant Training
Program

32.6% being promoted to senior executive positions

—--‘\ TS WESEGR SR ’:-’

Creative Instructor Workshop
Reserve Instructor Training
Mentorship Program for

Food and Beverage Industry Consultant Instructors 3 § =2 AT
Training Program Course-Specific Instructor SR 2 ¥ oA ' u~"l.¢
Innovative Product Development Training #* ; S PERERRRG SR
Consultant Certification System - A g A Instructor Certification System [
100 94 200
77 79 M Reserve
80 75 Consultant 80 150 146
Consultant ® Reserve Instructor 116 120
60 60
Advisor instructor 100 ® Reserve
39 39 40 y 35 Advisory Instructor Executives
40 Consultant 40 0 (Cumulative)
. : 2@5 28@6 ? m Senior Instructor
0 q q m Senior Advisory 2 50
20 13 5 6 Consultant 20 m Total Number
3 3 3 m Total Number )

2021 2022 2023 2021 2022 2023 2020 2021 2022 2023




Talent Cultivation and Development

International Exchange

The total number of participants in international exchange
learning is 134, covering 12 countries.

ATD, Productivity, ESG, Aging
Population, Internet of Things,
Information Technology, Youth

@ L]
® o Entrepreneurship,
o Quality Management, Innovation,
% o Agriculture

Retail Industry, Fishing Industry,
Green Productivity

Digital Transition, Hospitality
Industry

ESG Professional Talent Development

To promote and implement sustainable development, CPC continuously trains ESG
professionals for its internal ESG Sustainability Promotion Team under the ESG New
Business Development Committee. After training, 2 supervisors have obtained the
TCSA "Taiwan Corporate Sustainability Award - Volunteer Reviewer" qualification, and
as of June 28, 2024, they have been notified of their continued eligibility.
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Employee Comprehensive Performance Evaluation Principles

To ensure and implement mechanisms for employee growth and development, CPC has
connected "Employee Training" with "Employee Performance Evaluation," "Employee
Promotion,” and "Rewards.” On 16th of March, 1987, CPC established the "China Productivity
Center’ s Principles of Comprehensive Performance Evaluation for Employees" according to
procedures. Subsequently, on the 16th of July, 2020, the principles were revised for the tenth
time following adjustments to relevant regulations, and used to assess annual employee growth
performance.
m All full-time employees must participate in the annual comprehensive performance evaluation
-Multi-Dimension 360 Degree Feedback Platform
-CPC's Five Core Values (30%) + Job Performance (70%)

Senior
Exocutive
Core v wwey Azresvrwrt Bavet by Demerson;
Innovation } - AR E TR TR ran
(¥ LA TR
Ay B o fote & T a1 SN RS
Internal Customer ! . A -"._.:_;" O aosu SR G
(Administrative R ] Wewd \: F® . cem
Departments Only) A TSNS ( Perform | : Herciqmm e
\ S ) \ \ = ) S Aeic R

Profeccinnal y o

W ’,T P
\ . ‘~.I . ",' " -.‘}

) ' Core \ 4 Superssces ment i
) | Values | | Self-Evabustion) ’il Compat | -
A\ \ v - ency ‘,"

SMAAITARNE RRANMES

P gl
s

FRSIA mm,mm T
Employee Engagement (Individual Annual Key Performance Evaluation)

Performance 100 100~90.0 89.9~80.0 79.9~70.0 69.9~60.0 59.0~0

Evaluation
Rating A+ A B C D E
Female 13 96 166 8 0 0
Male 10 62 76 16 1 0
Total 23 158 242 24 1 0
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Talent Cultivation and Development

Future Outlook for Talent Development — Continuing to Build the Management Talent Pool

GRI 404-1, 404-3

Looking ahead, CPC will continue to adhere to Chairperson Sheng-hsiung Hsu's vision of building a "Management Talent Pool." Internally, CPC
fosters a people-centric organizational culture through its fully digital Human Capital Development (HCD) system and long-standing succession
planning mechanisms. This ongoing development of executives ensures a steady infusion of management expertise, allowing CPC to remain a
leading force in enhancing national corporate productivity. Externally, CPC is pleased to see its trained management talent apply their skills in the
industry, becoming key figures who enhance corporate competitiveness and achieve sustainable business goals.

® ‘ Long-term Talent Development Plan -
External Knowledge Promotion
B Value Expansion of Organizational Human

Capital - Building a “Management Talent

Pool”
[ ]

Mid-term Talent Development Plan — Deepening
w Engagement Across All Employees

m  With a focus on comprehensive enhancement of
service quality and professionalism, strengthen the
Q consistency and alignment in HRM recruitment,

e 18 B0 v s ATy Bas - 8 St °® development, and retention
s RV 1 OIS N s N Short-term Talent Development Plan - Refining
@B 2023 Kick-Of Met ; ! A ' the HRM System

B With a focus on ingraining service

awareness, refining HR functions, and
9 planning to establish an HRM system




Occupational Health and Safety
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CPC recognizes that employees are the organization's most valuable asset. To ensure the safety and health of its workforce, CPC implemented the ISO 45001 Occupational Health and Safety
Management System in 2021 and officially obtained certification in June 2022. Through continuous internal management improvements, regular reviews, and maintenance, CPC aims to safeguard

employee safety and health while preventing accidents.
There were a total of 24 internal auditors for ISO 45001 in 2023.

Environmental Safety and Health Policies

“CPC, as an executive agency for industry development policies, assists enterprises in refining
management techniques to enhance productivity and competitiveness and to promote economic
development. In response to government initiatives on environmental protection, CPC has established an
Environmental, Health, and Safety (EHS) policy as a guide for all employees. The policy is committed to
‘reducing environmental impact and promoting sustainable resource use' and 'ensuring employee safety
and health while preventing occupational hazards.' To achieve these goals, CPC will adhere to relevant
regulations, conduct risk assessments, and implement a continuous improvement management cycle.”
The policy is to be followed by all members.
We are committed to:
Comply with relevant regulations and reduce environmental impact;
Reduce operational risks and promote workplace health;
Ensure full participation and compliance with standards;
Fulfill communication obligations and continuously improve.
CPC aspires to become a leading brand in the consulting industry. Through the declaration and
commitment to this policy, CPC will provide all employees with a high-quality work environment and
proactively fulfill its environmental protection responsibilities, ultimately achieving the goal of facilitating
the sustainable operations of CPC.

Key Focus Areas for 2023 Work Initiatives

The 2023 management review meeting was held on the 30th of March.

B Conduct safety and health education and training;
ISO14001&15045001

ERFLEEE

RS ARMEN ) promotlon measures;

B Work environment monitoring;
IR L12FE3T) 300
ABEHFRARBRIELEINR m Contractor safety and health management;

e
®_Automated equipment inspection and hazard prevention.
Total number of major internal audit incidents (0 cases)

There were no major findings; however, 7 non-conformities were identified. Corrective actions and improvements x

were made according to ISO standards.

B Implement health management, occupational disease prevention, and health

Occupational Health and Safety Committee

Since the establishment of the “Occupational Health and Safety Committee” in 2015 and the
subsequent ISO 45001 certification in 2022, the committee was merged and renamed as the
“Environment and Occupational Health and Safety Committee.” The committee holds four
meetings annually to review the execution status of the environmental, health, and safety work
reports, discuss matters (including the budget), and address any ad-hoc motions.
Starting in 2022, annual internal audits for ISO 45001 have been conducted across the entire
organization, and management review meetings are held. These meetings assess the results of
internal audit improvements, the implementation of environmental and occupational health and
safety goals, internal and external communication records (including customer complaints),
regulatory requirements and compliance evaluation results, environmental risks and
opportunities, environmental monitoring, and measurement results, as well as discussion items
and ad-hoc motions.

ISO 45001:2018 Certification

Annual external surveillance audits and a full reassessment every three years (recertification)
are conducted to maintain the validity of the certification.
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Occupational Health and Safety

Employee Occupational Injury Statistics
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Total number of occupational injury incidents (0 cases)

CPC systematically and clearly records employee attendance and assists with the application for occupational injury claims. By obtaining objective records and

certificates, CPC analyzes occupational injury situations to facilitate review and improvement.

2023
Item Female Male Total Female
Total Working Hours 581312 343232 924544 543816
Occupational Injury Fatality Rate 0 0 0
Serious Occupational Injury Rate 0 0 0
Recordable Occupational Injury Rate 0 0 0
Lost Day Rate (LDR) 0 0 0
Absenteeism Rate (AR) 0.0251328 0.0211985 0.046331 0.02474

2022 2021

Male Total Female Male Total
334656 878472 497984 327360 825344
0 0 0 0 0
0 0 0 0 0
0.227668 0.227668 0.484646 0 0.484646
0 0 0 0 0
0.0221511 0.046891 0.015892 0.014171 0.030063

Note: 1. Occupational Injury Fatality Rate: Number of occupational injury fatalities / Total annual work hours. 2. Serious Occupational Injury Rate: (Number of disabling injuries / Total annual work
hours) x 200,000. 3. Recordable Occupational Injury Rate: (Number of recordable injuries / Total annual work hours) x 200,000. 4. Lost Day Rate (LDR): (Total number of lost days from disabling injuries
/ Total annual work hours) x 200,000. 5. Absenteeism Rate (AR): Total number of days for public injury leave, sick leave, maternity leave, and personal leave / Total number of workdays in the year.

Employees Health Management

Annual free health check-up: Analysis and assessment of results, health management, and data preservation

2023 2022 2021
Participants in Health 491 489 480
Check
Amount for Executives 512000 448000 392000
Amount for Non- 1928250 1599500 1592500
Executives
Total Allowance Amount
(TWD) 2440250 2047500 1984500
B Bi-monthly on-site physician/nurse occupational health consultations:
2023 2022 2021
Participant in Consulting (Session Numbers) 116 50 55

® Health Promotional Events
-23rd of May: "Women and Children's Safety and Self-Defense Training Course" by the New Taipei City
Police Department.
-28th September: "A Brief Discussion on Sleep" by Dr. Hsin-Chien Hsu.
-26th of October: "Self-Help Relief and Pain Prevention" by Occupational Therapist Chien-Chang Li.
- 20th of December: "Women's Cancer Prevention and Education" by the Taiwan Breast Cancer
Alliance.

Disaster Response Drrills
A fire and earthquake emergency response drill was conducted on the 23rd of October, 2023. The
simulation involved a server overheating and short-circuiting in the computer room, leading to
smoke and subsequent fire in the equipment. During the drill, internal employees handled response
tasks and guided all staff in evacuation procedures. The drill also involved coordination with the
park management committee for building alarm activation and familiarization with fire extinguisher
operation.

g
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Benefits and Pension System

To provide employees with a favorable workplace environment, CPC offers benefits beyond those required by government regulations. In addition to complying with legal
requirements, CPC provides superior benefits such as group insurance plans, paid sick leave, employee education subsidies, free health check-ups, and retirement schemes.
Most of these benefits apply to all employees.

Insurance Category Health Category

Besides providing labor and health insurance as required by government regulations,
CPC offers a group insurance plan covering employees, their spouses, children, and

parents with a total coverage amount of TWD 5 million. The coverage includes regular Workp|ace Environment Category
life insurance, accidental injury insurance, accidental medical insurance, hospitalization

GRI 201-3, 401-2

B Free health check-ups and on-site occupational health/occupational safety consultations.

medical insurance, burn ward insurance, cancer medical insurance, and occupational B The office area is well-lighted, equipped with modern facilities, and adheres to 5S
accident insurance, ensuring that employees can focus on their work without concerns. principles for environmental cleanliness and green management.
Annual Leave m Library.

B Lactation Room: With a predominantly female workforce, CPC places significant
emphasis on women's benefits. Measures include setting up a dedicated lactation
room with a special refrigerator, bottle sterilizer, air purifier, heater, and a warm,
well-appointed environment to support nursing

CPC offers annual leave benefits that exceed the minimum requirements of the Labor
Standards Act, allowing employees to balance their work and personal lives effectively
and achieve overall well-being.

B Personal Leave: 7 days paid personal leave per year.

B Sick Leave: 7 days paid sick leave per year.

B Other leave types (special leave, maternity leave, family care leave, marriage leave,
accompanying/obstetric check-up leave, premature birth prevention care leave,
accompanying/childbirth leave, parental leave, work injury leave, bereavement
leave) are all provided in accordance with the Labor Standards Act.

Bonuses/Aﬁowance Category

Year-end bonus, club subsidies, marriage allowance, childbirth allowance,
hospitalization condolence, and bereavement cash gifts.

Educational Resources Category

In addition to having a comprehensive learning and training system, employees are
entitled to use paid training leave for participating in both internal and external
educational programs. All costs associated with educational training or continuing
education are fully subsidized.

Event and Activities Category

B Annual year-end parties and Spring Festival gatherings, Spring and Autumn trips,
and birthday celebrations.

m Diverse club activities: Yoga Club, Basketball Club, Badminton Club, Consulting
Club, Reading Club, Board Game Club, Animanga and Gaming Leisure Club, Joy
Luck Club, and others.




Benefits and Pension System

Employee Salary and Benefits Expenditure

The average salary and benefits expenditure per employee reached TWD 426.57
million in 2023, including salaries, bonuses, labor and health insurance, as well as
various company benefits and subsidies.

2023 CPC Sustainability Report

Social-CPC 66

GRI 201-3, 401-2

Pension System

Retirement and Severance Internal Policies: To ensure that retirement benefits and related procedures
are properly managed, CPC has established the “Retirement and Severance Internal Policies.” These
Internal Policies apply to all employees employed by CPC who receive a salary. Employees who meet
the legal requirements for voluntary or mandatory retirement are eligible to apply for retirement. The
standards for issuing retirement pensions are governed by the relevant provisions of the Labor
Standards Act and the Labor Pension Act. In accordance with the Labor Standards Act, a Labor
Pension Supervisory Committee is established to manage the allocation and disbursement of
retirement reserves. Alternatively, in compliance with the Labor Pension Act, retirement funds are
contributed monthly for employees.

According to the Labor Standards Act pension system, pension reserves are fully allocated monthly
based on the total wages of employees and stored in the “CPC Labor Pension Accounts”

established with The Shanghai Commercial & Savings Bank.

Under the Labor Pension Act, an amount equal to 6% of each employee’ s wage contributed by CPC
each month is deposited into the individual labor pension account established with the Labor
Insurance Bureau. Employees who voluntarily contribute to their retirement fund have the additional
amount deducted from their monthly salary and deposited into their personal retirement fund
account with the Labor Insurance Bureau, according to the voluntary contribution rate.

Retired Employee Recognition Program: The “Retired Employee Recognition Program” is designed
to issue retirement mementos when employees apply for retirement. These mementos are to be
gifted by the highest-ranking supervisor of the respective unit. The program also provides these

2023 2022 2021
Expense (TWD) 426575565 390751466 379935802
Employee Benefits for MarriaEe,
Bereavement, and Childbirth Expenses
2023 2022 2021
Weddin Bereave Materni Weddin Bereave Mat;rnl Weddin Bereave Materni
g ment g ment g ment
Cash Cash Clongrat Cash Cash Crngrat Cash Cash C;:mgrat
Gift @ Gift Uatons Lo | Gifg UYatons g | Gifg Ulations
Benefits Benefits Benefits
Allow
I_f::jc 10 22 8 9 7 1 15 12 16
ount
(R\t/?)l) 96000 220000 75000 54000 35000 55000 90000 60000 80000

mementos to retired employees who have already left, in recognition of their years of service and
contributions. The program has been well received by employees, who genuinely feel that they are
valued by CPC since its implementation.

m Benefits for Employees After Retirement:

- From the month following the retirement effective date, a subscription to Learning & Development
Magazine is provided for one year.

- During the Spring Festival, Dragon Boat Festival, and Mid-Autumn Festival, retirees are visited or
contacted by letter, and a gift voucher or equivalent gift valued at TWD 2,000 is given. This benefit is
provided for up to 3 years.

- Plan for extending group insurance coverage after retirement.

2023 2022 2021

Separation Pay Distributed by the 10385 11045 11519
Company

Retirement Pay Distributed by the 40856 35858 34910
Company

The 6% Retirement Pay Distributed by 152038 137324 135129
the Company

Total 203279 184227 181558

Note: (TWD Thousand)
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Student Classroom Quality S

To ensure that students have a secure and comfortable environment for learning, CPC's regional training classrooms offer not only professional classroom
facilities but also high-quality amenities such as air conditioning, clean water, a library, rest areas, a nursery room, and accessibility features. All classrooms are
equipped with air quality monitoring systems that track various air parameters in real time to ensure they remain within normal ranges, maintaining a healthy

environment for students.
A total of 113,500 training sessions were conducted in 2023, with an overall satisfaction score of 92.76. The revenue from educational training activities was

TWD 391,623,160, accounting for 23% of the total revenue of TWD 1,684,022,890.
Southern Taiwan TTQS Evaluation - Gold Medal TTQS Evaluation - Silver Medal
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Social-CPC

Enterprise Diagnostic Services

Industry ESG Diagnostic Services
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GRI 2--6

CPC has been committed to continuously develop the ESG expertise of industry consultants, guiding companies to align with international trends
and industry dynamics. Upholding the mission of "business management consulting,” CPC launched the "Industry ESG Clinic" in 2022, proactively
providing ESG knowledge to various industries and the public, and supporting companies in their growth towards sustainability. A total of 198

Corporate Diagnostic Services sessions were conducted in 2023.

Environment,
3,.20%
Governanc...

Agriculture
ESG
Diagnostic
Services

Social,
8, 53%

Environment = Social - Governance

Promote correct understanding and
implementation of agricultural
management, local production and
consumption, smart agriculture, and
carbon neutrality among agricultural
institutions, farmer groups, and
cooperatives. This fosters local cultural
heritage, achieves a win-win mindset, and
enhances local growth and symbiosis.

Environment,

71,29%
Governance,
Manufacturing
143, 58% ESG
Diagnostic
Services Social,
32,13%

Environment = Social = Governance

Assist businesses in responding to the
impacts of Industry 4.0 and climate
change by providing accurate knowledge
and effective implementation of smart
and low-carbon applications. Offer
customized services based on the
company's condition and operations to
achieve a dual transition in digitalization
and net-zero emissions, enhancing
competitiveness.

Environment,

18,24%
Service
Industry
Governance, ESG
Diagnostic
40, 54% Services Social,
16, 22%

Environment = Social = Governance

Proactively provide companies with
resources for R&D innovation, offer
advice on drafting R&D plans, and
support ongoing investment in valuable
innovation. This helps businesses advance
in commercial services, R&D innovation,
and net-zero transition.



2023 CPC Sustainability Report

Social-CPC 69
Enterprise Diagnostic Services —

myMKC Management Knowledge Platform

CPC continually monitors international trends and industry dynamics. With the core philosophy of "giving back to society through expertise," CPC launched the
"myMKC Management Knowledge Center Platform" on the 11th of November, 2010. The platform actively disseminates knowledge in management, offering
diverse perspectives and problem-solving solutions to stakeholders across various sectors. CPC aims to "make CPC MKC (Management Knowledge Center) the
face of management” and to become a trusted and recognized source of knowledge, contributing through multiple platforms to support businesses in growth,
excellence, and sustainability.

A total of 30 ESG-themed articles were published in 2023, along with over 650 articles on sustainability issues. The accumulated management knowledge
resources exceed 4,000 items.

SEE D) Relevant Social Media Viewers of the past decade
myM KCom oy Management Knowledg Center Platform 101964260791

1,000,000 965445 9636732 oo92081112
facebook 791960
581,673
500,000 428,336
Youl['i[: 331,182 I |
. . I

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

myMKC com WSS

1§
|

HHEBRIEN |
MmN >R

Latest Articles

9jdoad :31un



https://mymkc.com/
https://www.facebook.com/myMKC
https://www.youtube.com/user/myMKCTV
https://mymkc.firstory.io/

Enterprise Diagnostic Services

Management Effectiveness Assessment (ME Bench) Platform

CPC has developed numerous assessment tools applicable to various
industries and management topics. CPC launched the "Management
Effectiveness Assessment Platform (ME Bench)” in April 2021. This
platform includes 10 assessment tools, categorized into two main types: by
function (strategic management, quality performance, digital capabilities,
knowledge management, human capital, and innovation applications) and
by industry (primary, secondary, and tertiary sectors). It is the most
comprehensive and extensive self-assessment platform for corporate
management in the country. @B nusnnnsy

- . Odigin Introduction
; Platform Application Method
2 . - o o e, s Voo
i
I [Industry Types) Related Evaluation Introdustion
L
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(Funobion Types) Related Evaluation Introduetion
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Industry
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CPC Digital Transition Structure

Digital TransitionXSmart ManufacturingXSmart

CPCResponse

Net Zero
Carbon Emissions ESG

Better Linking Global Care
s‘\‘;‘:? ME Bench
‘ :- (Management Effectiveness)
ME Bench Published in July, 2021
Management
Efficiency
Evaluation Platform
People-
14.0 IN 4 iICA oriented
Smart QBench > .9)/ A SISA’
Manufacturing 1Bonch Furm DX Bench C2M
(Services) iBench i Bench Farm DX Bench SisA’ Boundary
(innovation, information, (intelligence Bench (Digital (Service Industry
intelligence) Fam) Transformation) Smart Assessment)
Productivity Smart Agriculture Digital Transition Business Services
- Revitalization Maturity Maturity Industry S
Digital Maturity Evaluation Evaluation Evaluation Smart Evaluation Immediate
Transition  5th of May, 2016 May, 2017 6th of November, 4th of June, 2021  Response
Publ ished
Green Economic
Digital g g e Mass
igita Oprimien  Seart [ Comeee  Sman g izati
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Imovati ra Imovation Yt I [ System Vol ¢
Vulu;m oty Valos 'L“:'. :):n:d‘r'-" Ou:::\. oz
Digitalization e = < Smart
Uil > ~ Manufacturing
(Digital (Services)

Optimization)



https://mebench.cpc.tw/mebench/zh-tw/index.html
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Promotion of Industry Development and Transition —

CPC not only builds and implements internal sustainability performance initiatives but also extends its services outward, actively promoting sustainability concepts. It
supports students, businesses, and governments in advancing towards global sustainable development goals.

NGO/NPO Social Impact Enhancement Seminar

President Pao-Cheng Chang was invited by the Taiwan Institute for Sustainable
Energy (TAISE) to offer insights on how NGOs and NPOs can position themselves
during global sustainability development. By providing ongoing business
counseling and training, CPC continues to support domestic companies in their
pursuit of excellence, while collaborating with like-minded organizations and
associations to promote the GP Green Ecosystem and advocating for a win-win
mindset that benefits both people and the environment.

> %)

TUSE GAIASMASZdxt

Held on the 8th of March, 2024,

B with over 350 NGO and NPO
personnel participating, the event
- i aimed to strengthen the
boacamlasiprinisecnd connection and expand the impact
Sk . of civilian sustainability efforts.

GYHMIIIPIANO

How Similar Legal Person Entities Can Assist Organizations in

Conducting ESG-Sharing Sessions

The Chief Sustainability Officer, upon invitation from various administrative and
foundation legal person entities, shared insights on how similar organizations can
implement ESG within their structures.

Through CPC’ s own implementation cases, we assist similar organizations in developing
their internal ESG sustainability reports.

Held on the 17th of May, 2024, with a total of 13
representatives from various legal persons in
attendance, all expressed a clear understanding of the
overall ESG framework and extended their gratitude to
CPC for facilitating benchmark sharing.

ESG Corporate Sustainability Course

Taiwan External Trade Development CounCI| (TAITRA) "ESG Green Partner"sm CPC established the ESG Sustainability Development Academy to plan the ESG talent

To deepen the implementation of ESG and promote green exhibitions, the
Taiwan External Trade Development Council (TAITRA) invited relevant businesses
and vendors to contribute to the planet, facilitate SDGs goals and actions, and
collectively practice corporate sustainability.

In 2023, CPC participated in the ESG Green MICE Partnership evaluation, and won
the Silver Partner award.

112/01/01-112/12/31 TESGRAMBHE; £ X
Silver Partoer (7

|z sas8 )

| (ARSEIREYART SO108665)

2 |euiE (7737614

3 |MEREATREIAP 420852

1 |RZHRIRRA 31 !] l

1 [MEEATERXEAN WAL

9 |KRARSEALE £1783371

LAZRETRBYRG TR 12678101

training blueprint for business. By offering diverse course with effective learning path
to support enterprises in their sustainability endeavors. A total of 178 courses were
held with 1,970 students, and the satisfaction score was 93.7.

m Starting from late 2023, the Central Regional Office was commissioned by the
Workforce Development Agency Taichung-Changhua-Nantou Regional Branch of the
Ministry of Labor to host courses for occupational tralnlngs on- the-job tralnlngs and

seed instructor trainings.

!SG
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Embrace the Joy of Reading

CPC President Pao-Cheng Chang advocates for companies to reignite their passion for reading, enhance their intellectual capital, and embed reading deeply
into their corporate culture. By embracing diverse reading, companies can achieve excellence, stimulate employees to seek knowledge and innovative thinking
through active reading, and implement sustainable talent development strategies. Organized 10 sessions aligned with the SDGs. On-site attendance totaled
966 on-site participants, 363 on line participants, and171 media exposures.
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. Realizing gender equality and empower women— Topic 3
e ki Reduce inequality domestically and internationally— Topic 3

Promote sustainable economic growth, ensuring everyone has
access to suitable employment— Topic 4

Build cities and communities that are inclusive, safe, and
sustainable— Topic 5, 6, 7, and 9

Promote a green economy by creating sustainable consumption
and production models— Topic 1, 2, 8, and 10
Ve




Promotion of Industry Development and Transition

Indigenous Taiwanese Innovation Start-ups

The Council of Indigenous Peoples has commissioned CPC to
implement three phases of a four-year economic development plan
since 2014, focusing on connecting Indigenous Taiwanese industries
with enterprises to foster a networked ecosystem. This initiative aims
to accelerate the upgrading and transition of Indigenous Taiwanese
industries. It has assisted 120 entrepreneurs, created 227 job

»_opportunities, and generated a total output value of TWD 310 million.
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as managed the CPC hosted the Council of

Inspiring Women Entrepreneurs Indigenous Peoples
(IWE) program in collaboration with ~ "Million-Dollar Startup

Program" award ceremony
in 2023, which supported
the birth of 20 new startups.

the Council of Indigenous Peoples
and the American Institute in
Taiwan. This program provides
entrepreneurial pilot courses for
Indigenous Taiwanese women.

Generate Create Working Number of
Value Opportunities Corporate
2 300 Counseled
227 -
1 200 7 0 100 n
1 - 94 ;
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Unit: TWD Hundred Million Unit: People Unit: Companies

Social-CPC

Silver Hair Mentorship Service

Since 2014, CPC has been commissioned by the Taipei City
Government’ s Department of Social Welfare to implement the
"Silver Hair Mentorship Service” aimed at enabling retirees to
continue contributing their expertise to society. We have
organized 71 training sessions and activities (with an average
satisfaction rate exceeding 90%), matched 787 senior mentors,
assisted 1,278 units in offering 2,359 courses, and created a total
of 439,829 beneficiaries.

CAWTA L IR LI GRS TR

CPC hosted the 2023 Silver
Hair Mentors Presentation
event for the Taipei City

Silver Hair Mentors
Educational Training

Government Department
of Social Welfare,
presenting the fruit of

services promoting cross-
generation cooperation.

Number of Courses Launched Number of People
Instructor Benefited

1 Matchmakings 300 267 60,000 s1.288

o 218 225 ;
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Unit: TWD Hundred Million Unit: People Unit: Companies
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GRI 2-6

"Cherish Food" for Net-zero Green Lifestyle

Since 2022, CPC has been commissioned by the Agriculture and
Food Agency of the Ministry of Agriculture to guide the 132 Farmer's
Associations in Taiwan to set up retail locations and operate Food
Cherishing Corners, promoting "Zero hunger through cherishing
food" by encouraging the utilization of agricultural products with
damaged appearances or closer to the expiry date to be used locally,
reducing the food wasted. A total of 168 Food Cherishing Corners
were created (46 in the Northern reign, 51 in the Central reign, 48 in
the Southern reign, and 23 in the Eastern reign), expanding the
Farmer's Association services in acquiring reasonably priced and
high-quality food ingredients. The future goal is to increase Food
Cherishing Corners to 250 locations, supporting the promotion of
food cherishing in the front line of agriculture production.
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Promotion of Industry Development and Transition —

CPC, appointed by government agencies, has served as the National Office of the APO (Asian Productivity Organization) since 2013. CPC successfully established the APO
Center of Excellence on Green Productivity in Taiwan in 2013, followed by the APO Smart Manufacturing Excellence Center in 2019, demonstrating international recognition of
Taiwan’ s achievements and expertise in these fields.

21 Member States/Economic Bodies -
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in 1997.
APO Center of Excellence on Green Productivity (Green

For the past three years, CPC recommended and sent a
For the past three years, a total of 32 events were held total of 303 individuals from Taiwan’ s government,

Cultivation Tearn) & Smart Manufactu ring Excellence in Taiwan, with a cumulative participation of 1,288 academia, and research sectors to participate in a total
Center Promotion Results individuals from other member states. °|: 11?’8"09’3’“5 held in other member countries of
the 5
10 . 50 .
m Seminar/Forum m Seminar/Forum
Workshop Workshop
30 23
5 4 Training Courses Training Courses
3 333 3 20 15 164
Visited India's “National  Visited the Ministry of The APO Center of Excellence on 22 . 10 12 .
Mission  for  Clean Industry Indonesia (MIl) Green Productivity invited 1 ¥ Inspection Tour 10 8 ¥ Inspection Tour
Ganga” wastewater  to promote cooperation representatives from India, 2
treatment plant opportunities between Malaysia, Thailand, and Vietnam i 0 IO I I
Taiwan and Indonesia for  to discuss renewable energy 0 ® Expert/Exchange B Expert/Exchange
developing and development and applications, as 2021 2022 2023 Workshop 2021 2022 2023 Workshop

cultivating our Industry well as circular economy issues,
4.0 talent system. with Taiwan’ s experts.
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Community Building and Inclusion 12051203

In response to community needs and to fulfill its corporate social responsibility, CPC has been actively engaging in altruistic actions since 2005. Based in Xizhi,
we have planned a series of “Hand in Hand with Xizhi” activities, using our funds to provide tangible support through various methods, such as disaster
recovery assistance, care for disadvantaged groups, and local community support. CPC aims to extend its energy to society, contribute to local development,
and make a meaningful impact, starting from the company’ s small efforts to benefit the broader community.

Donated TWD 1,000,000 for Earthquake Reconstruction in Smart Manufacturing Experience Workshop

Turkey : : : -
= e In response to the severe earthquake disaster in Turkey, CPC aims to demonstrate its contemporary operational capabilities as a
- w an APO member country, CPC expressed our concern by ~ training organization to align with industry technology updates and expand

3 e s . donating to Taiwan’ s special fund account for the social p_articipation in skills certification. In collaboration yvijch the Skill

government’ s 'Turkey Earthquake Relief Project.’ A Evaluation anter of Workforce. Devglopmgnt Agency, Mlnlstry of Labor, CPC

donation of TWD 1,000,000 was made to demonstrate conducted 'Fixed Crane Operation Simulation System — Technical Test

our deep concern and to assist the affected people in Evaluator Qualification Training' from 8th to 9th of February, 2023, at the

Turkey in their efforts to restore their daily lives as soon Smart Manufacturing Experience Workshop of CPC's Central Regional Service

as possible. Center. The event included a demonstration and a seminar, with a venue
rental discount provided.
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Community Building and Inclusion

“Spread the Love” gratitude event combined with charitable products

GRI 203-1, 203-2

Three rounds of the "Spread the Love" gratitude event were organized for employee engagement in 2023. To reward and support employees for their diligent
learning and adherence to mentorship, the event encouraged expressing appreciation through writing cards and giving gifts. CPC also integrated charitable

products, embodying the “Spread the Love” spirit to both encourage employees actions and showcase CPC's spirit of social contribution and support for the
disadvantaged.

Number of participants: 1,428
Charity Results: 9 charitable organizations, with a total donation of TWD 306,728

First Round - Reward for Learning Second Round - Reward for Learning Third Round - Reward for Mentoring

Date June - July July - August September (Teacher’ s Day)
Number of Applicants 39 57 85
Number of People Encouraged 203 407 637

- Foundations
Eden Social Welfare Foundation, Syinlu Social Welfare Foundation, Down Syndrome Foundation R.0.C, Taiwan
Fund for Children and Families (Xingfu Shop)

- Corporation Aggregate

Taiwan LoveDog Stray Foster Family Association; Xiao Ling Ding Simply ICR, Changhua County; Joyful Polio Care
Association Affiliated Love Doubled Workshop, Changhua County; Taichung City Welfare and Care Association for
Persons with Disabilities

-New Taipei City Da’ an Sheltered Workshop

Charitable Purchases (TWD) 53584

Charitable Organizations

163378
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GRI 2-9~2-15, 2-17, 2-18

As the leading brand of consultant institution of Taiwan, CPC understands that a clear organizational vision and strategies are fundamental for sustainable management. Therefore under the
managerial leadership of the Directors, Supervisors, Chairperson, and President, CPC developed and established comprehensive vision and strategic guidelines, enhancing the supervision of the
functioning of the Board of Directors, respecting and protecting the interests and benefits of the stakeholders, increasing the transparency of information, and increasing organizational operation
performance and practice the corporate sustainable management by abiding to the spirit of adhering ethical management principle, enacting various systems and guidelines and implementing

corporate governance.

Name of the Highest Governance Body: Board of Directors and Supervisors

-CPC shall establish a Board of Directors consisting of 7 to 15 Directors. The number of Directors
shall be an odd number, with 2 to 5 managing Directors chosen among and by the Directors.
The Board of Directors elects one of the managing Directors to serve as the Chairperson. The
Chairperson represents the CPC externally

Chairperson of Highest Governance Body: Chairperson Sheng-Hsiung Hsu

Operator of CPC-The Chairperson and President of CPC clearly articulate the organization's vision
and strategy, ensuring that all employees and the public are informed. This shall serve as the
foundation for sustainable management.

Conflict of Interest Management: CPC has established conflict of interest avoidance policies for all
employees to follow, and there have been no unusual incidents to date.

The 28th Board of Directors and Supervisors consists of 15 Directors (with terms from 11th
of January, 2021 to 10th of January, 2024), which includes 1 Chairperson, 5 Managing
Directors (including the Chairperson), 10 Directors, and 3 Supervisors. Terms as 3 years.
The CPC brings together elites from industry, government, academia, and research to form a
robust governance Board of Directors and Supervisors, collectively leveraging their professional
expertise from various fields.

Handling in accordance with Subparagraph 1, Paragraph 2, Article 11 of the Charter of Endowment.

More than half of the total number of Directors and Supervisors are appointed by the competent
authorities, and the method of appointment is as follows:

- Competent Authorities appointed 4 to 8 Director representatives and 2 Supervisor representatives

-Managing Directors shall nominate between 3 to 7 representatives for the Directors from among

business professionals and experts in relevant fields who have made significant contributions to the

CPC, as well as 1 representative for the Supervisor role.

B The highest governing body responsible for decision-making and overseeing the

organization's impact on the economy, environment, and people: The Funds
Custodian Committee

The CPC Fund is contributed by fifty public and private industrial and commercial
enterprises and consists of a total of TWD 10 million, which includes cash donations as
well as accumulated interest income and a portion of business expenses. The fund may
also accept donations of cash, property, and other resources of a financial or fund nature
from domestic and international public and private institutions, as well as individuals.

The CPC Fund will be managed by the Funds Custodian Committee, which is formed by
selecting three members from the Board of Directors. The committee is responsible for
the custody and utilization of the fund, with its procedures to be determined separately.
For the 28th Board of Directors and Supervisors meeting, Managing Director Fu-Tien Hsu,
Director Shih-Ping Chen, and Director Fu-Hsiung Cheng were appointed as fund
custodians. The appointments were approved by all attending board and Supervisory
committee members

-The CPC may establish several committees in addition to the Fund Custodian Committee,
and provide comments and recommendation guidelines to the Board of Directors, and
the relevant policies may be established separately
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Title Name Sex Age Background Current Position
1. Chairperson Sheng-Hsiung Hsu Male 65 and Above Honorary Doctorate, National Taiwan Normal University Chairperson/Compal & New Kinpo Group Distribution Directors
2. Managing Chen-Hua Wu Male 55.64 Master Degree in Industrial Safety and Risk Management, College of Engineering, Knowledge Economy Industry Division, Industrial Development
Director National Chiao Tung University Adm!n!strat?on, Ministry of Economic Affairs/Dep_uty Team Lea_der
%ir;%argmg Yung-Yi Li Male 45-54 Master of Power Engineering, National Tsing Hua University /S&senz:gllissttratlon of Commerce, Ministry of Economic Affairs/Senior Male 10
Al:l).'Managing Kuo-Ming Wang Male 65 and Above Doctor of Philosophy in Industrial Engineering, Kansas State University, USA Yuan Ze University/Chair Professor Sex
irector Female 5
%irgtr;argmg Kuo-Chin Chuang Male 65 and Above Doctor of Philosophy in Engineering, Massachusetts Institute of Technology (MIT), USA  LOGICOM Inc./Chairperson
6. Director Hou-Wei, Wang Male 55-64 L’\fr?if/tei;ict);lnStitUte of Interdisciplinary Studies for Social Sciences, National Sun Yat-Sen Department of Employment Relations, Ministry of Labor/Director 45-54 years old 2
] . . 3 ! ] ferafl (oo Department of Planning, Ministry of Agriculture, Executive Yuan/
7. Director Yu-Chen Wang Female 55-64 Ph.D of Department of Real Estate & Built Environment, National Taipei University Deputy Director General . B ' Age 55-64 years old 5
8. Director Su-Ling Lin Female 55-64 Master for Eminent Public Administrators, National Chengchi University gggﬁ':/?sgzi;‘!tmeﬂment Promotion, Ministry of Economic
9. Director Yung-Chang Chen Male 65 and Above Master of Science in Finance, Florida International University, USA Eﬁpgr‘tmgnt of International Cooperation, Ministry of Economic Over 65 8
airs/Director General
10. Director Chia-Ling Chi Female 45-54 Master in Public Administration, National Chengchi University Department of Personnel, Ministry of Economic Affairs/Specialist v 2
11. Director Yuen-Feng Chang Male 55-64 Master in Industrial Engineering from Chung Yuan Christian University jlcamlJcureau of Standards, Metrology and Inspection, Ministry of
Economic Affairs/Team Leader Fi d
12. Director Fu-Hsiung Cheng Male 65 and Above Bachelor in Mechanical Engineering from National Taiwan University E?;Ai/?;efslgcntncal andjEsctionightanuiacturers gidssociationVice Alnance ?n 4
13. Director Hui-Chen Liu Female 65 and Above Master in Business Administration from the University of San Francisco NEW DEANTRONICS LTD./Chairperson . CCOUI’ltII'Ig
14. Director Tzu-Ling Chang Female 65 and Above Bachelor in Business Management, Sussex College, UK Everspring Industry Co., Ltd./Chairperson Professional Indust 4
15. Director Ching-Feng Yang Male 65 and Above Department of Economics, National Chung Hsing University Tainan Enterprises Co. Ltd./Chairperson Background ndaustry
1. Supervisor Ming-Hui Wu Female 55-64 Master in Economic Research, National Taiwan Universit: DTSRI @ff Xeamerite el e, Mot Davelpiment H
s g ' Y Council/Director Marketing/Technolog 6
% ST Li-Li Shih Enele 55.64 Master in Technology Application and Human Resource Development, National Taiwan  Financial Assistance Division, Small and Medium Enterprise y
- 2up Normal University Administration, Ministry of Economic Affairs/Deputy Team Lead
3. Supervisor Cheag;ﬁzung Male 65 and Above Bachelor of Economics, Fu Jen Catholic University Sen Yeh Construction Co., Ltd./ Chairperson Others 2
Projecte pecord
) Actual Attendan Approval
Date Term Attendee and Issue Approved
) ) . . Attendee - ceRates o
m The Board of Directors and Supervisors convenes joint meetings s R
three times annually to review and supervise bu;lness_ Item 1: Changing of CPC Governmental Authorities Director
performance. The meetings also focus on and discuss important Representatives
sustainability and ESG strategy issues and key significant events, 14th of . Item 2: 2022 CPC Final Financial Statement
including economic, environmental, and human rights impacts, as  April 8th e g 100%  Yes  jtem 3: To maintain liquidity for the CPC’ s fund
well as associated risks and opportunities. Confirm the management, it is proposed to extend the term of the short-
responsible unit for follow-up actions through the meeting, and term loan that is set to mature in July 2023 )
provide a tracking report on the handling status at the next 'tfe;‘:‘ 12‘:”29"5'0" on the terms of the 28th Board of Directors
meeting Reported and resolution matters which are set forth in i
- . 24th of ® Item 2: 2024 Budget Proposal of CPC
the law a[\d regulations shhall Ee r'eportre‘zd |(rj\|9ach Boar(i'of ” July 9th 15 15 100% Yes o3 To maintain liquidity for the CPC’ s fund
Directors’ meeting, such as business handling status, financia management, it is proposed to extend the term of the short-
statement, audit report, and others. . term loan that is set to mature in September 2023
B Promotion and implementation of each important business shall  28th of Issue 1: Changing of CPC Governmental Authorities Supervisor
be presented in the all employees’ consciousness monthly Decembe 10th 15 15 100% Yes Representatives
meeting. r Issue 2: CPC Audit Planning of 2024
B Meeting minutes of each convened Board of Directors and Actual
Convenin 100%

Supervisors meeting were submitted to the Ministry of Economic

Affairs for approval and kept in record. g Rate .



CPC Board of Directors and Supervisors hold unpaid positions. They receive a stipend of TWD
5,000 according to the “Regulations on the Remuneration for Concurrent Positions in
Executive Yuan Agencies” each time they attend a board meeting. No other compensation is
provided.
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The CPC periodically provides training and development plans for Directors and Supervisors on
issues related to ethical management and economic, environmental, and social aspects related
to operations. This is done to maintain core values and professional advantages and
capabilities, thereby actively and effectively implementing the corporate governance system.

[T ]

m According to the relevant laws and regulations, the related proposals are submitted for

discussion by the Board of Directors and then sent to the competent authority for approval. The
proposal was approved in 2023

B The Board of Directors’ Meeting is convened at least once semiannually

B Attendance Rate of each Board of Directors’ meeting if exceeds 2/3 of the board.

m If a relevant proposal involves a conflict of interest for a Director, the Director recuses themselves

voluntarily, or the Chairperson has the responsibility to demand that the Director recuse
himself/herself.

B Annual Continuing Education Hours for Board of Directors

® The Board of Directors understands and supervises the accounting system, financial condition
and financial statements, audit reports, and their tracking.

B The Board of Directors oversees the various existing or potential risks of the company precisely.

B The Board of Directors maintains effective communication channels with the company's
management team

® Addressing sustainable development issues related to the economy, environment, and
people/human rights through the ESG committee
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m After Chairperson Sheng-Hsiung Hsu and President Pao-Cheng Chang took office on the 26th of October, 2000, and 16th of February, 2001, respectively, they faced business and financial
difficulties, as well as a crisis due to the significant loss of consultants. With forward-looking vision and bold decisions, they officially initiated a silent revolution process at CPC." 2001 was
designated as the “Year of CPC Reconstruction.” Through a three-phase transition process—unfreezing, changing, and refreezing—CPC undertook organizational change. This involved
a 4R reengineering project covering processes, organizational structure, strategy, and culture. Effective cost control and business development led CPC to stabilize and achieve profitability
within that year.

B CPC has operated with zero debt and continues to maintain a sound financial structure, ensuring steady business growth since 2014.

m A Strategy Kick-Off Meeting is held, led personally by the Chairperson, Chief Consultant, and President, along with all levels of regional managers at the beginning of each year. During
this meeting, the future short-term, medium-term, and long-term development plans for CPC are clearly outlined. In addition to reviewing the achievement of the annual operational
performance goals, the meeting also involves careful and rational planning of the operational and financial objectives for the upcoming year.

i = Total = Surplus
Ratio Revenue Deficit

2005 rowth rowth Rate . q q
crovh fate crovin fet —_— (—For details, please refer to Financial Statement)

241%

222% 2pg

100% 1500 175% 181% 137 The overall financial performance continued to show positive growth compared to the previous year in 2023. Operating

I revenue has grown for three consecutive years, reaching TWD 2.504 billion in 2023, a 1.20% increase from 2022. The net

73% Ba%  geuw 1%

0% profit after tax for this period is TWD 57 million, reflecting impressive operational results.
CPC's primary source of income is government agency service revenue, which amounts to TWD 1.058 billion (63%). The
= second major source is revenue from self-managed services, totaling TWD 631 million (37%). These self-managed services
100% include talent cultivation and training, corporate management consulting and diagnostics, information technology services,
_f Rt o T A promotion of management knowledge and media publishing, international organization collaboration services, and others.
200% 300 2001 2014 2015 2019 2020 2021 2022 2023 . The boundaries of financial information and the sustainability report disclosures are consistent. The presentation and
comparison of financial information for each period are shown in the table below:
Continuous improvement in financial
Ratio = Curren = Quick zero-debt :;:rel:::::: since 2014 2023 2022 2021 2023
300% o % 201% 205% 1050,
193% Total Assets 2504722601 1705938871 1596793107 L
Taipei 1310590
200% Total
Liabilities 1415435956 673754851 609684031 Taichung 155585
100% Operating 1684022890 1393731026 1356347732 Raukisiing L
Strong Debt Revenue i+
0% Repayment Capacity Un|t. TW aainan 1 12756
R ot Net profit
57102625 45074944 34285347
0% after tax

2000 2001 2005 2009 2013 2019 2020 2021 2022 2023 Year


https://www.cpc.org.tw/zh-tw/post/contents/1556
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m The Account.ing Office.consists of prc?fessionalhaccounting To effectively design and establish a system that aligns with the nature of accounting, actual business

personnel with educational and working experience. conditions, and future development, CPC follows the regulations stipulated by the Foundation Act and the
® Each year's financial report 1S auc.j|ted anq cgrt|f|ed by one of guidelines issued by the Ministry of Economic Affairs regarding budget and accounting practices and

the B'9. EOUV glqbal accounting firms, which issues an financial reporting for foundations, as well as considerations for accounting system design. CPC

unqualified audit report. established the “China Productivity Center’ s Accounting System” following the prescribed procedures
B For the year 2023, the audit report with an unqualified in 1988. Additionally, the system was revised for the fifth time under adjustments to relevant regulations

opinion was issued by Deloitte Taiwan and announced to all employees for adherence on the 21st of September, 2022.

Since the ISSB released the draft disclosure standards IFRS S1 “General Requirements for Disclosure of
e e Sustainability-related Financial Information” and IFRS S2 “Climate-related Disclosures,” CPC has
- ‘ continuously monitored sustainability-related financial disclosures. On 23rd of September, 2023, CPC
arranged for accountants from Deloitte Taiwan to give an internal presentation, helping CPC' s
consulting team understand that while financial reports provide historical financial information,
sustainability issues must still be evaluated in terms of their impact on the financial disclosures across the
overall value chain in the short, medium, and long terms. CPC has been well-prepared for this. If the

e - government implements policies requiring foundation corporations to disclose sustainability-related

Deloitte.

LT S LR T E T T
CMAATARL ANTACAR A

HELAPRAAICLRANINRTIE P RN 2GRS

.......

I A financial information in the future, CPC will be able to integrate seamlessly Additionally, the CPC Chief
: Sustainability Officer also leads public courses to help the public understand the ISSB's sustainability
TSNS S bR AR SRR A ‘ ‘ disclosure standards, thereby contributing to CPC's professional expertise.
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CPC requires all organizational members to possess qualities of trustworthiness and ethics that
clients can rely on to strengthen corporate governance and implement a code of ethical
management. Ethics and honesty are not mere slogans; they are based on the “MOEA Guidelines
and Principles of Code of Ethical Management for Foundations.” CPC established the “China
Productivity Center's Code of Ethical Management” on April 26, 2019, which includes 16 articles
covering guidelines for ethical behavior, definitions of prohibited misconduct, and channels for
reporting and appeals. These codes were approved and announced for implementation following
the proper procedures.

Approval Procedures for the CPC Code of Ethical Management were Established on the 26th of
April, 2019
Approval/Announcem

Procedure Level/Unit ent Date

Approval Document Number

Internal Administrative
Procedure for
approval and
signature

Chairperson 26th of April, 2019 Official Document No. 1080700005

Meeting Minutes of the 8th Joint
20th of September, Mzegng of.27th Board of Directors
2019 and Supervisors

(Official Letter Ching-Shou-Kung-

Tzu No. 10820427011)

Prpposed to Board of Board of
Directors and
Supervisors for
approval

Submitted and

Directors and
Supervisors

d by th Ministry of Same as the aforementioned letter
ﬁ/ﬁﬁir;\:e of I)E/cor?omic Economic 29th of October, 2019 (Official Letter Ching-Shou-Kung-
y Affairs Tzu No. 10820427011)

Affairs
Announce to all Same as the aforementioned letter
employees for their 2 1OUNCEA Y q4th of May, 20202 (Official Letter Ching-Shou-Kung-
acknowledgment Tzu No. 10820427011)

To cultivate a culture of ethical management and a mission of sustainable development, CPC
mandates that its Directors, Supervisors, Managers, and all staff members in similar positions
must not directly or indirectly offer, promise, request, or receive any improper benefits, or
engage in any illegal or unethical behaviors that violate fiduciary duties during their business
activities. If any violations of ethical management are detected, they can be reported through
the whistle-blowing channel. The identity of the whistle-blower and the content of the report
will be kept confidential according to the center's policies.
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According to the “China Productivity Center's Code of Ethical Management,” CPC
ensures the impartiality of the Ethical Management Responsible Unit by designating the
“Audit Office,” which reports directly to the Board of Directors, as the “CPC Ethical

Management Responsible Unit.” This unit is responsible for overseeing the
implementation and operations of CPC’ s ethical management.

The “CPC Ethical Management Responsible Unit” is responsible for establishing the
CPC Code of Ethical Management, as well as handling its implementation and training.
The unit reports on the effectiveness of these efforts to the Board of Directors on a
regular annual basis.
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CPC's employment contracts clearly stipulate that employees must adhere to the center's
various regulations. During the orientation training for new employees, the center’ s
policies and regulations are provided and explained to ensure that staff understand and
commit to following these systems and the Code of Ethical Management in their business
activities, thereby reducing the risk of non-compliance and other unethical behaviors.

Internal training courses were conducted on “Principles and Case Studies of Internal
Control, Internal Auditing, and Ethical Management,”  “Financial Audit Unusual Cases,”
and external training on "MOEA Internal Auditing and Transparency in Foundations” in
2023. The participants included all employees, the President, and the Board of Directors
and Supervisors.
All Employees
1st 2nd 3rd 4th 5th
Session Session Session Session Session

Septem

March May July  August

Date ber
29th 26th 28th 9th 2ond
H‘-;‘” 05 05 05 1 0.5
Han
dling Cogrses Cogrses Cogrses Cogrses Cogrses
Cond Satisfact Satisfact Satisfact Satisfact Satisfact
ton ion ion ion ion ion
94.4 95 90.63 95.71 93.75
Each Execution Directors and
Responsible President S ;
Depart t upervisors
partments
MOEA Internal Auditing and Transparency in Foundations
Date 18th of August 18th of August 18th of August
Hours 2.5 2.5 2.5
Handling

External (Ignore) External (Ignore) External (Ignore)

Conditions
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In addition to having an impartial and independent audit office responsible for ethical
management, CPC has also established a dedicated email address as a channel for whistle-
blowing. Anyone who discovers that CPC members at any level have violated ethical
management practices during their duties may file a complaint through the whistle-blowing
channel by providing their real name and specific information. CPC is committed to maintaining
confidentiality regarding the information provided in reports and the identity of the
whistleblower, in accordance with the “CPC Ethical Management Guidelines.”

Telephone Number of Head of Audit Office: (02)2698-2989#02166

Whistle-Blowing and Complaint Mailbox: ethical@cpc.org.tw

When filing a complaint, please include the following information: the whistle-blower's name,
national identification number, and contact details such as address, phone number, or email
address. For the name or other identifying characteristics of the person being reported, along
with specific evidence available for investigation.

B A “Code of Ethical Management” has been established, stipulating that organizational
members must not engage in any dishonest behavior. This includes Directors, Supervisors,
the Chief Executive Officer, and similar positions, as well as all employees. In the course of
their duties, they must not directly or indirectly offer or receive any improper benefits or
engage in any illegal activities that violate their fiduciary duties.

m Also, through the utilization of the internal audit system, the Audit Office conducts routine
audits and special audits of unusual cases to reduce and detect anomalies early. Any
unethical or dishonest behavior is formally corrected following the reporting procedures.

B The Human Capital Office organizes training sessions conducted by the Audit Office on

“Principles of Ethical Management” for internal staff each year.

Annually, statistics on the number of penalties for violations of the Code of Ethical
Management in the performance of duties are compiled and detailed on the “CPC Ethical
Management and Whistle-blowing Channels” page of the CPC official website. Address:
https://www.cpc.org.tw/zh-tw/post/contents/1822.



mailto:ethical@cpc.org.tw
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A well-developed risk management system has a crucial impact on the sustainable development of a business. CPC has long been engaged in identifying, assessing, and analyzing
various risk factors related to finance, business, operations, and climate. Based on the results of these risk analyses, CPC develops management strategies for each risk factor and
establishes a comprehensive risk management system. This system is implemented through internal controls and auditing procedures that cover all business operations and is
validated through internal and external audits. The goal is to ensure effective risk management, minimize potential losses, and achieve sustainable business operations.

Based on the “Three Lines Model"

CPC has established a professional audit unit based on the “Three Lines Model”
published by the Institute of Internal Auditors, to assist the organization in adhering to
governance and management policies for risk management, and to reduce risks that
exceed the organization's risk appetite.

First Line | Second Line Third Line
Leadership Response Independent Assurance
and of Internal
Implementa Control
tion System

Implementing risk management based on COSO ERM 2017
CPC follows the five key components of “COSO ERM 2017" as the criteria for
implementing organizational risk management.

Governance Strategy/ q . Information
/Culture Goals :‘mplementatlo Check/Revise Communicatio
n

R ‘Scope based on the risk

. for Risk Management: 5
Audit Office established audit S M—

evaluation result
each year.

Identification and Evaluation
of Risks:

CPC governance strategies
deepened to the overall
internal control,
with regular internal control
self-evaluation.

i Reviewing the Risk = v
Management Responses:
The Audit Office discusses
the discovery of risk
with responsible superviﬁ
through interviews.
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Board of Directors
and Management
Level Responsible
On CPC Risk
Management
And Control Process

ternal audit personnel play a role i
consultation and verification,
assisting in identifying, evaluating,
and recommending
elevant risk management methods and control

For the CPC’ s various possible risks,
the Managerial level and Director shall select appropriate
risk responsesto ensure that all potential risks align
with the center’ s risk appetite.

If the internal audit Supervisor believes that the residual risks assumed
by the management have exceeded the acceptable level,
aside from recording the audit process and communication results in the audit report
the matter shall be discussed at the managerial level. If no consensus was made,
the Head of Internal Audit shall report to the Board of Directors for resolution.

0
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The Audit Office, in conjunction with multiple mechanisms and channels, enhances the risk
management awareness of all employees, reduces significant risks, and improves unusual
situations:

Public The Audit Office compiles the “Q&A and Case Studies on Internal Audit

Announcement Operations” and publishes it on.the employees' e‘lectronic bulletin board
3 | to promote concepts related to risk management, internal control

2l mechanisms, and internal auditing.

The Audit Office shares knowledge related to risk management, internal

Internal control mechanisms, and internal auditing through regular training

Courses sessions conducted by the Human Resources Office for new Directors and
new employees.

The Audit Office conducts a risk assessment annually, scoring the
|dentifying significance and likelihood of various risks at the end of each year. Based
Deficiencies on the risk levels, this assessment serves as the basis for planning the

annual audit schedule for the following year and ensures the

implementation of the audit operations.
There were no significant internal control deficiencies or anomalies discovered in 2023.

Audit Only 3 specific recommendations were made for various operational processes, serving

Result s references for improving management quality. Also, for the identified improvements
and recommendations, CPC shall continue to track progress each quarter until
improvements are completed

Special Additionally, special audits are conducted for individual abnormal incidents.
Project For any discovered anomalies, improvement recommendations are provided to
Audit enhance overall employee awareness of relevant issues.




CPC understands that to achieve sustainable organizational operation, it is crucial to implement internal control
objectives that ensure “operational efficiency and effectiveness,”  “reliable reporting,” and “legal
compliance.” In accordance with the laws and regulations stipulated in the Foundation Act and the internal
control system principles issued by the Ministry of Economic Affairs, as well as to follow the “Internal Control-
Integrated Framework” published by the COSO Committee, CPC established the “China Productivity Center's
Internal Control System” on 30th of December, 2019. Following a revision to relevant laws and regulations, the
first revision was made and announced to all employees on 11th of December, 2020, for adherence

Approval Procedures for the CPC Internal Control System were Revised on 11th of December, 2020
iU Approval/Announcement

Date Approval Document Number

Procedure

Internal Administrative
Procedure for approval
and signature

Chairperson 15th of December, 2020 Official Document No. 1090702609

Meeting Minutes of the 1st Joint Meeting

Proposed to Board of of 28th Board of Directors and

Board of Directors

Directors and Supervisors : 11th of January, 2021 Supervisors
for approval el SUECIEELS (Official Letter Ching-Shou-Kung-Tzu No.
11020404621)
Submitted and approved ,,. . - .
e Ministry of Official Letter Ching-Shou-Kung-Tzu No.
by the Ministry of Economic Affairs 18th of March, 2021 11020404621

Economic Affairs
Announce to all
employees for their
acknowledgment

Announced by

Audit Office Official Document No. 1100002925

18th of March, 2021

m Self-Evaluation: Each responsible unit conducts a self-evaluation at least once a year. The self-evaluation can
be divided into two levels: overall and operational. The evaluation methods may refer to relevant internal
control policies and authoritative guidelines. Any identified deficiencies in the internal control system, along
with anomalies and improvement measures discovered by the audit unit, are communicated and reported to
the appropriate levels of management, the Board of Directors, and the Supervisors.

B Internal Audit: The internal audit responsible unit, which reports to the Board of Directors, is responsible for
detailed internal audit operations. The procedures and operations for internal audits are established by CPC's
internal audit system.

B External Audit: As needed, external auditors are commissioned to review the design and effectiveness of the
internal control system and its implementation, and to recommend improvements to ensure the system

operates effectively.
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B The approved internal control system is comprehensive g i -
and covers the 8 major cycles and information ' I s
management control procedures unique to CPC. Y e
B Based on the organizational structure, responsibilities, EC) —
and processes, the self-evaluation operations were e s
digitalized by establishing an internal control self- :
assessment e-system in 2023. This system covers both LS -
the overall and operational levels. A total of 28 units : >

(including administrative/business units at level one or gl R

above, or independent units) were executed, ensuring

comprehensive coverage and effective implementation

of the internal control processes in 2023.
An internal control self-evaluation of the eight major cycles and information management is conducted in
accordance with the internal control system policies each year. The results of this evaluation are reported to
the Board of Directors and Supervisors. For the year 2023, the internal control self-evaluation results showed
that all operations were functioning appropriately.

Ineffective Internal
Items of operation on self- Princiol d Criteri Effective Design and Design and
: rinciples and Criteria : ] Control
evaluation Implementation Implementati Risks
on
5 Components 17
Overall Level Evaluation Principals: A Total of 35 35 Items-with evidence 0 Low
Items

Operational Level Evaluation
1 Guidance Business Cycle 4 Principals: 12 items 12 Items-with evidence 0 Low
2 Training Business Cycle 3 Principals: 8 items 8 Items-with evidence 0 Low
3 Funds Utilization and 2 Principals: 12 items 12 Items-with evidence 0 Low
Management Cycle
4 Procurement Operation 3 Principals: 8 items 8 Items-with evidence 0 Low
Cycle
5 Publication Business Cycle 2 Principals: 8 items 8 Items-with evidence 0 Low
6 Salary and Labor 2 Principals: 9 items 9 Items-with evidence 0 Low
Management Cycle
7 Fixed Asset Management 2 Principals: 9 items 9 Items-with evidence 0 Low
Cycle
8. Information Management 4 Principals: 14 items 14 ltems-with evidence 0 Low
Operation
9 Other Management 4 Principals: 9 items 9 ltems-with evidence 0 L‘h
Oneration
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To maintain the effectiveness of the internal control system, the CPC follows the law and regulations At the same time, an internal audit responsible unit reporting to the Board of Directors has been
stipulated by the Foundation Act and adheres to the “International Professional Practices Framework” established, with a lead auditor who has over 10 years of experience in auditing and internal audit
published by the Institute of Internal Auditors. CPC established the “China Productivity Center's Internal and holds an international internal auditor qualification. Additionally, a dedicated audit team leader,
Audit System” following the prescribed procedures on the 28th of October, 1997. Additionally, the who also holds a professional certificate in internal control, supports the lead auditor. This structure
system was revised for the third time in accordance with adjustments to relevant laws and regulationsand  aims to maintain the professionalism and credibility of the audit function. Through a sound internal
announced for implementation on the 20th of September, 2019. audit unit, characterized by an independent spirit, professional attitude, and an objective stance, the
Approval Procedures for the CPC InterRaI Contlrcﬁ System Established on 20th of September, 2019 goal is to assist the Board of Directors, Supervisors, and the General Manager in continuously
Procedure Level/Unit pprova{[ Sarlzuncemen Approval Document Number maintaining the organization's proper operation.
Internal Administrative &
Procedure for approval Chairperson 28th of August, 2019 Official Document No. 1080600032 .,I:é
and signature ST Sk . ,
Meeting Minutes of the 8th Joint B }5;‘ T i
Proposed to Board of ~ Board of Meeting of 27th Board of Directors and CHUN-CHENG HSU il cig_ &
D|recto_rs and D|rectqrs and 20th of September, 2019 Sup_er_wsors ) Ho oy b SERRDH B R A AN SR K 51' T SR IT TIONa
Supervisors for approval Supervisors (Official Letter Ching-Shou-Kung-Tzu A el el Tt : M cpiaxes st o f ! O axenarn SHeNL 2 E;
No. 10820427011) ¢ ‘ | ] ' 1\ l B w¥e mHA A F X N cbmoq ‘.: ;;n: AXB AR N % 4 &3 W g
Submitted and approved ,,. . - —— ertilied Internal Auditor bl - awasn v oakx g B aoreaen R
by the Ministry of 'I;/clgrlwsc;[zi(c);ffairs 18th of February, 2019 ?gggf(l)é(e)g&; Suinehclplal o oo e e bl > 1 = adererescunney | %‘ 0 s i b b
Economic Affairs "'“';‘.:' 5 : ::6.-'..-.»:~nirt~ﬁ'€.~h&{*mewﬂl¥' ;’_ :‘a t:r,‘..-‘-r--«a..m&a.--s(«u-:-eun!' :.'33
Announce to all Announced b o it m i 3 &
employees for their Audit Office Y 20th of February, 2020  Official Document No. 1090001499 S LYy Yy FrmasRRcEsELLed G " Livsnzananpngiesd B
acknowledgment el o ; i T i#_ i L'J,' $ Pk ﬁ;'ﬁﬁ ;‘Eﬂi
Ci: ég
. 7 5
> Board of Directors g By i L L 2
3. Managerial Personnel 2. ol it
2 g
Prior g Post-
Evaluat S’ Organizational : Audit
fon Governance i
Risk i
Man2cement ::
Internal ;

Control




B Plan Development: Each year, based on the risk assessment results of the eight major control cycles
and information management, an annual audit plan is developed. After approval by the Board of
Directors and Supervisors, the audit operations are carried out. Additionally, specific audit projects
are listed, and risk control measures are implemented during the operations.

B Audit Execution: According to the annual audit plan, routine or project-specific audits are conducted
to verify that administrative and operational units are effectively implementing internal controls and
that operational efficiency is reasonable. Improvement recommendations are made as needed, and
the audited units are required to address these issues.

B Reporting Results: The Audit Office will disclose any deficiencies in the internal control system and
anomalies found during the audit in the audit report and present them to the Board of Directors and

Supervisors.

Major Events and Results of the Annual Audit Plan and Audit Summary Report for the Board of
Directors and Supervisors in 2023

Audit Plans of 2023
Overall Risks Evaluation
Audit of funds utilization and management cycles
Audit of training services cycles
Audit of Payroll Processing Cycles
Audit of information management operation
Audit of Workplace Accident Prevention and
Response
Audit of Authorization and Decision-Making
Authority Management
Audit of Personal Data Protection Operation

On-site audit on service locations of all regions

Deficiency Improvement Follow-up

Professional Consultation and Recommendations

Ad hoc project audits

Audit Implementation Result
Each Internal Control Risk was at a Low-Risk Level
No significant anomaly detected.
No significant anomaly detected.
No significant anomaly detected.
No significant anomaly detected.

No significant anomaly detected.

No significant anomaly detected.

No significant anomaly detected.

Completed on-site audits at all 8 locations across
the region with no significant anomalies.

All are continuously being improved.

The Audit Office provided professional
consultation on 17 internal control items, all of
which were completed on schedule with
assistance.

The Audit Office conducted 9 project audits, all of
which have been completed and confirmed.
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CPC shall follow the legal requirements and operational needs to establish a dedicated independent

Audit Office under the Board of Directors and Supervisors, staffed with personnel holding professional

audit experiences and certificates, who shall regularly report the audit results to the Board. The expected

actions are as follows:

B The lead auditor possesses professional auditing experience and certifications

B Report to the board of directors and regularly present the internal audit results to the board of
directors and supervisors

The goals to be achieved:

m Development of Professional Talent for the Audit Office

100
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40

c 20
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(33
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Goals
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2021 2022 2023
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53
43
33
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To achieve the goal of sound regulatory compliance management, CPC has established internal
management regulations in accordance with the regulations of the Foundation Act, relevant provisions of
the Ministry of Economic Affairs, and national laws. CPC regularly reviews the list of regulations that must
be followed in operations and revises internal management procedures according to the aforementioned
legal requirements. These revisions are announced to all employees for compliance.

Aspects Legal Compliance

Consumer Protection Act, Trademark Act, Copyright Act, Patent Act, Trade
Secrets Act, Foundations Act, China Productivity Center's Guidelines for
the Management of Research and Development Result

Business Operation

Financial and Organizational
Planning

Internal and Client
Information Protection
Personnel Policies and
Management

Foundations Act
Trade Secrets Act, Personal Data Protection Act, Foundations Act

Labor Standards Act and related laws and regulations, Foundations Act

Additionally, a Legal Office reporting directly to the President has been established as a primary division,
specializing in the management and operations of CPC's legal compliance. Whether it is handling the
implementation of government policy programs, promoting sound business management and learning
growth, or internally ensuring a work environment that maintains occupational safety and health, and
safeguarding working conditions and healthy living for employees, all must comply with legal regulations.

Additionally, CPC requires its suppliers to be in compliance with these legal requirements in their operations

All Employees
1st Session 2nd Session  3rd Session  4th Session
Date 29th of March ~ 26th of May  28th of July 2l
September
Hours 1 1 1 1
Implementatio Courses Courses Courses Courses
n Satisfaction Satisfaction  Satisfaction  Satisfaction
Status 94.40 95 90.63 93.75

Within the Reporting Prior to the Reporting

Period
Fines
Incidents involving 0
Fines
Number and
Amount of Non-
Monetary
Sanctions and 0
Fines Paid for
Regulatory
Violations
15
Expected
10 Goals
5
2 2
Cc
3.
(33
T O
g 2021 2022

Period
Fines

0

2023
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Violations
0 0
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10

8
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CPC’ s domestic services cover all regions of Taiwan, including the Northern, Central, and Southern regions. CPC' s scope extends beyond SV-PS-230a.1, 230a.2, 230a.3 GRI 418

government agencies and businesses to include the general public as well. Therefore, protecting the personal data of individuals is not only a legal
requirement but also a fundamental responsibility of the CPC in safeguarding and managing the private information of the pubilic.

To implement the protection of personal data, CPC follows Article 27 of the Personal Data
Protection Act, Article 12 of the Enforcement Rules of the Personal Data Protection Act, and the
personal data maintenance and management regulations established by the competent authority
overseeing CPC's project operations. CPC established the “China Productivity Center's Personal
Data Security Management Operating Regulations” following the prescribed procedures on the
1st of December, 2014. Additionally, the regulations were revised for the sixth time following
adjustments to relevant regulations and announced for implementation on the 10th of August,
2023.

Personal Data Collection, Processing, and Use Procedures

Procedures for Handling the Exercise of Rights by the Data Subject

Personal Data Inventory and Risk Assessment Procedures

Procedures for Incident Prevention, Reporting, and Response

Awareness Promotion and Training Procedures

Personal Data Security Management Procedures

Procedures for Keeping Records, Log Files, and Relevant Evidence

Outsourcing Supervision Procedures

Data Security Audit Procedures

Continuous Improvement Procedures

B Formulate CPC' s personal data protection management system and supporting measures.

Evaluation and management of personal data risks.

m Conduct professional training and awareness programs related to personal data protection
regulations.

B Continuously review whether the personal data management system complies with changes in
laws and practical operations.

B Reporting and crisis management for any personal data breach incident.

Conducting audits related to personal data protection management operations.

The “Personal Data Security Management Committee” has been holding annual committee m Other personal data protection implementation matters.

meetings since its establishment in 2014. It is responsible for formulating policies and promoting

various protective measures.

Number of items to be Number of detected

T EIEGE Nt ersonal data breaches
should’ ve been P or anomalies In addition to ongoing regular operations, an annual personal data security project audit is

improved conducted by the Audit Office, with Ernst & Young (EY) appointed for the audit.
Personal Data
. 0 0 0
Protection Procedures B

Number of suggested
Internal Audit Items  improvements from
audit suggestions



Source of
complaints

General public
Supervisory
authorities
Total

Date
Hours

Handling
Conditions

Incidents of
inappropriate
digital data
leakage
0

0
0

Incidents of
violating
clients’

All Employees
1st Session 2nd Session

1st of March 7th of June
1 1
Course Course
Satisfaction Satisfaction
96.83 98.75

privacy

Incidents of
leakage or loss in
clients’ data

0
0
0

3rd Session
6th of
September
1
Course
Satisfaction
96.77
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For efficient operations and high accuracy in work quality, CPC has adopted a highly
information-oriented approach to its operations. Both internal operational process forms
and customer data are managed and stored systematically. Therefore, robust information
security and personal data management are crucial for maintaining efficient and legally
compliant continuous operations. Moreover, CPC has implemented the ISO 27001
Information Security Management System operational procedures since 2019, and
officially obtained certification in March 2021. Through continuous periodic reviews and
maintenance, CPC strives to consistently improve its internal management.

There were a total of 15 internal auditors for ISO 27001 in 2023.

B Establish an information security management system step by step under the ISO/IEC

27001:2022 standard, and maintain its effectiveness continuously.

B Maintain the confidentiality, integrity, availability, and legal compliance of information

assets to ensure secure and stable operations of cyber activities.

B To uphold information security and drive continuous improvement, measurable

objectives will be reviewed and revised annually based on actual needs. This will be
supported by advocacy from all levels of management to enhance staff understanding
and ensure the effective implementation of the system in daily operations.

B Implement audit execution and management review processes to achieve continuous

improvement of the information security management system.

In accordance with Article 10 of the Cyber Security Management Act and Article 6 of
its Enforcement Rules, the “China Productivity Center's Cyber Security Maintenance
Plan” was established following the procedures on the 2nd of September, 2020.
Additionally, the sixth revision was carried out in line with adjustments to relevant
regulations and announced to all employees to follow, ensuring the sound quality of
CPC's information security operations on September 18, 2023.




Quantitative objectives:

B Upon awareness of an information security incident, the ratio of completing reporting, response, and recovery
operations within the stipulated time is 100%.

m Core server performance monitoring to ensure availability of over 99% (downtime / total operating hours < 1%).

B Cyber security testing and security health check once every 2 years.

B Information system recovery drills once every 2 years.

B Annual cyber security training for general staff and managers of at least 3 hours.

m Conduct an internal information security audit once.

Qualitative objectives

B Implement the cyber security management system and pass an impartial third-party certification (re-certification).

B Meet the requirements for cyber security responsibility levels and reduce exposure to cyber security risks.

B Timely adjust the content of cyber security maintenance in response to changes in laws and technology to ensure
its confidentiality, integrity, availability, and compliance.
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Communicate with employees internally through management review meetings, internal audits, corrective and
preventive actions, internal promotional activities, and training, to ensure the effective promotion and proper

Successfully passed the regular re-certification audit and received updated
certification for ISO/IEC 27001:2017, ISO/IEC 27001:2013 + COR 1:2014 + COR
2:2015 version in 2023.

implementation of the information security management system.

The “Information Management Promotional Committee” has been established since 2021, holding two committee
meetings each year. During these meetings, the task execution units present their annual work plans and provide
execution results review reports in July and at the end of the year. Starting in 2022, an annual internal audit for ISO
27001 has been conducted across all departments, and management review meetings are held. These meetings review
the results of internal audit improvements, the progress of C-level specific non-governmental organization tasks, key
information items, discussion matters, and any motions.

In addition to ongoing regular operations, the Audit Office annually focuses on key audit items to detect anomalies early
and reduce risks. This is crucial for the organization’ s continuous operation and for preventing the leakage of important

data.

Number of items to be
improved and
should’ ve been
improved

Number of detected
personal data breaches or
anomalies

Number of suggested
Internal Audit Items improvements from
audit suggestions

Tracking and
Improvement

Information Security
Management 4 0 0
Operation

All have been
improved

ey Certificat
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m According to the cyber system protection standards, multi-factor authentication

B CPC utilizes the information Security alerts from the National Institute of Cyber techniques are employed for access to information systems to strengthen the
Security Center of the Executive Yuan to address system vulnerabilities and identification and authentication of internal users.
strengthen information security. B Implement a tamper-proof system to enhance access control for information

® Information security alert messages are announced on CPC's electronic bulletin systems and prevent unauthorized modifications to website content, in order to
boal‘d—computer |nf0rmatlon BU”et|n Boal’d—to infOI‘m a” emp|0yees. protect the |nterests of the center and its Stakeholder5.

® According to the “1p03 Cyber Security Risk Management F.’rocedures,” a fiSk m Implement system and network monitoring systems to immediately monitor the
assessment checklist for CPC was developed. Additionally, in accordance with the status of system and network environments, thereby enhancing the availability of

“IPO8 Information Security Incident Reporting and Crisis Management the IT environment

Procedures,” when an information security incident occurs, the responsible unit
must immediately complete the “IPO8A Emergency Response Notification Form
(Internal)” detailing the facts of the incident, the scope of potential impact, loss
assessment, support requests, and measures taken.
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B Conduct courses in accordance with the requirements for C-level Specific Non-Government Agency
Cyber Security Management as stipulated by the Cyber Security Management Act of the Executive
Yuan.

m Since most of CPC's information systems are developed in-house, to enhance employees'
understanding of security in system development, an online course on secure development and
vulnerability remediation was conducted in 2023.

B To enhance the professional competencies of information personnel, a professional cyber security
training course was conducted in 2023, as required every two years.

B |n response to the transition from ISO 27001:2013 to ISO 27001:2022, training on the 2022 version
was conducted.

B To verify the implementation of information security awareness among employees, social
engineering drills have been conducted annually starting in 2023.

All Employees
Social Engineering
Secure Protection
Development and Practices ISO/IEC
Vulnerability SOC Services 27001:2022 General Education Social Engineering
Remediation Overview Educational Online Courses Drills
Practices Firewall Security Training
Online Courses Policy
Management
22nd of May
14th, 16th, 27th,
Date 31st of March 28th of March [ :[AO 2.?th of 16th of June o5 hStr} (S)fJune b
6th of April pri th of September
6th of October
Hours 28 3.5 14 3 Omitted
Cyber Security
Promotion Number of
. Development of Information Team Members . S
Handlin . All Supervisors individuals tested
Systems Technology Information And Emplovees 505
9 . Related Personnel Related Personnel personnel handling POy
Conditi Total of 616 Number of
Total of 34 Total of 34 government L
ons . personnel individuals tested
personnel personnel projects 504
Total of 30
personnel

Budget of 2023
Agency Expenses: Includes
personnel, business, travel, and 1006417000
administrative expenses in
financial statements
Information Expenses: All
expenditures related to the
center's information business AR
and the IT department
Ratio of Information Expenses to 6.57%
Agency Expenses =i
Information Security Expenses:
A10997 + 2A160 + 2A170 38593000
Ratio of Information Security
Expenses to Information 58.39%
Expenses.
10
Expected
Goals
5 4

c

=

G

& 2021 2022 2023

)
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Budget of 2022  Budget of 2021
1000804000 1316034305
69715000 65131084
6.97% 4.95%

2024

42135000 Unit: TW$4017593

60.44% 52.23%
8
7
6
2026 2028 2030
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Client Services Management —

CPC values its customers and uses the “3 CS" principles—Customer Service, Customer Satisfaction, and Customer Success—as the service philosophy for both the customer
service department and all employees. With a professional and friendly service attitude, CPC quickly responds to customer needs, achieving customer satisfaction and
recognition. The company is committed to creating high-quality service with a sense of “Qualia” , becoming a trustworthy and reliable partner for its customers.

Custom 500 Telephone m Customer Service Mailbox
Custo er
3 S rS‘::netirsf Success 400 347
‘ "
Custo acnen 305 293 279
mer 300
Service 216
200 169
100 64 79
c
3.
b 0
Channels of Customer Service 3 2022 2023

B To establish strong customer relationships, CPC offers a variety of customer service

channels, including on-site service, operator phone lines, an 0800 hotline, and a 1.000 - . Need Cust C laint
customer service inquiry email. In response to social trends and technological '900 827 UG Ly cett SER TR o 2L el
developments, CPC has also incorporated online and social media platforms (such
as Google Reviews, Line@, and Facebook) into its external service channels, aiming 800 732
to provide customers with a convenient and diverse service platform. 700
B Through a unified customer service window, we receive and handle customer 600
inquiries and requests. With a professional and friendly attitude, we provide timely
assistance to resolve issues and address customer needs. 500
B Customer feedback is a vital driving force for our growth and progress. Therefore, 400
we are committed to enhancing the visibility of our communication channels and 300
consistently conveying the message "It' s always a pleasure to help.” We strive c 200 132
tirelessly toward superior service quality and continuously work to ensure customer 2. 100 57 1 3
success. A
9 0
a 2022 2023




Client Services Management

Professional Customer Service Personnel Training

m CPC sets annual learning hour goals. Customer service personnel are expected to select

and enhance their skills through elective courses focused on “Service” and share case
studies within their teams to facilitate information sharing and collective learning.

Employees with no prior customer service experience will start with basic courses, such as

Service Response, Service Quality, Telephone Etiquette, Communication Skills, etc. For
experienced customer service staff, advanced courses such as Service Quality
Improvement, Service Process Enhancement, and Complaint Handling will be provided.
Additionally, in recent years, greater focus has been placed on customer feedback and

2023 CPC Sustainability Report
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Customer Satisfaction Survey

To expand customer engagement and enhance service quality, CPC began conducting
a "Customer Satisfaction Survey” in 2023. This survey targets various aspects of the
business unit’ s attendance system, including “Business Trips - Coaching,”

“Business Trips - Interviews,” and “Business Trips - Other.” A 5% random sample
of business trip participants from each department/region is surveyed based on the
regional proportion of trips.

m 85 responses contain positive feedback, accounting for 59%
B 57 responses contain no comments, accounting for 39%

98

suggestions. Service-related courses have been integrated into the CPC Academy. In 2023,
the 'CPC Academy - Customer Service Strategy' course was conducted, featuring Yu-
Cheng Mao, Secretary-General of the China Institute of Occupational Skills Development,
as the instructor. Customer service supervisors assigned relevant personnel for training to
optimize service processes and enhance service quality. The knowledge gained is applied
in their work to improve customer satisfaction and facilitate customer success.

B 3 responses contain negative feedback, accounting for 2%, all of which have been
followed up with improvements.

Response Rate: 20%; Number of
Respondents: 145 / Number Sent: 724

CPC Academy - Customer Service Strategy

Month Number of Number of Recovery Negative Positive
_ . 14th of September _ 21st of September Delivered Feedback Rate% Feedback Feedback
Date Principles for Enhancing Customer Techniques for Handling Customer
Service Complaints: Situational Analysis 5 100 12 12.00 6
Hours 6
Headcount 30 6 64 13 20.31 1 5
. B Teams analyze and propose solutions to situational problems
Cﬂ?\ré?tlilggs presented by the instructor. A score of 70 or above is required to pass ! [ 7 21.52 14
m Course Satisfaction: 93.57 8 97 32 32.99 2 12
e e— 9 94 19 20.21 14
10 91 21 23.08 8
1 97 18 18.56
12 102 13 12.75 19
Total 724 145 20.03 3 85

Note: Survey conducted between the 1st of May to the 31st of December, 2023.
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Customer Positive Feedback - Specific Positive Cases

&3 Feedback to the Cross- GD Feedback to the Learning

@

Prodﬁizg'? CIBZO atf;nent Creative Marketing ‘ and Development
yop Department Department o
CPC has organized numerous professional We appreciate the CPC staff’ s dedication to the PODR SETRNDE TN Toes St e :

colleagues mentioned that the hands-on

committees, dedicating considerable execution of the 2023 Biotech Industry Support ; . .
. . . . . . . experience left a deep impression on them,
effort to assist by introducing various Program. This program includes sub-projects such as . .
o 7. - and senior executives were also very
government support resources and competitions, exhibitions, exchange activities, and large . .
. . . - pleased. The on-site service staff, even the
programs to machinery manufacturers. forums. The work involved is complex and time- . . .
o . . . interns, all did a fantastic job. They handled
Both the manufacturers and our sensitive, requiring great care and attention to detail, L .
o . ) . unexpected situations during the event
association have expressed high along with frequent communication. To date, all CPC e
. . . . ) with timely responses. Thank you once
satisfaction with these results. staff have been highly committed to the program. again, CPC

ED Feedback to the Local &3 Feedback to the &3 Feedback to the

‘ Division Verification Office Kaohsiung Service Center

I ne advisory consuitants e L We' re very grateful to the consultants
provided insightful The verification staff were for leading our management team in
. S very professional, which has i i i
guidance, highlighting areas yp : continuous lean improvement, which
that we previously greatly benefited our has allowed the company to grow and
company. develop.

overlooked. CPC, please continue to support us in

the future. Thank you.
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CPC adheres to the principles of fairness, justice, and transparency. By strengthening green procurement and selecting local suppliers, CPC supports local businesses in their operational

growth, striving for sustainable management and development. This approach fosters a win-win partnership and contributes to the overall sustainable development of the organization.

Regulations on Supplier Management

To enhance procurement effectiveness and efficiency, and to ensure that procurement quality
meets both requirements and social responsibility standards, CPC has established the “China
Productivity Center’ s Regulations on Supplier Management" and has announced them to all
employees for compliance.

Suppller Evaluation

B Depending on the nature of the procurement case, the Procurement requesting or procurement
unit evaluates the qualifications of vendors capable of supplying the procurement needs. This

assessment confirms that the vendors are legally established, operational, and free from conflicts of

Supplier Management System

Established a comprehensive Supplier Management System to provide employees
with a more convenient and transparent qualified supplier inquiry system, enabling
quick access to high-quality supplier information.

Hnwg s TR ~1
interest or other disqualifying issues. ZFWAT :
B Assess other qualifications and capabilities that vendors should possess based on the procurement RS,
requirements. wen
® To uphold environmental protection, social responsibility, and management requirements, priority st et b B i BB e

should be given to green products. Relevant commitments and assessments from various suppliers

are obtained and used as important references for procurement decisions.

Local Procurement
Local procurement in each region accounted for over 78%, promoting and encouraging quality
optimization among local suppliers in 2023.

Changhu
a

Region Japan Thailand Taipei Taoyuan Hsinchu Miaoli Taichung Chiayi

Northern 3 1 303 22 13 2
Taiwan
Ceptral 1 1 1
Taiwan
Tainan

Kaohsiun

g
Total 3 1

Green Procurement

22 2

39 5

304 23 13 3 61

SAFE MRS S Zahll G B USRI Z1aMmaENn -
Gk WA 02 26982989 02244
= MWST 04-23505038-02207
A3E SEIIAE 07-3362018-01773

Tainan Kaonmn Yilan Hualien Taitung Total Local Procurement(%)
1 3 10 1 1 4 388 78.09%
2 5 54 81.48%
6 11 90.91%
7 7 100.00%
4 9 26 1 1 4 460

Actively respond to the Ministry of the Environment's zero-carbon green lifestyle initiative through green procurement to achieve the

goal of an environmentally friendly workplace. (—=Please refer to Environment - CPC Government Green Procurement P.45.)
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. . Implement on-site quality inspections for suppliers of major
Supplier Evaluation procurement activities valued at over TWD 1 million.

® Qualified Suppliers: Evaluated according to the Qualified Supplier Management Procedures.
m Designated Suppliers:

- Evaluated based on the supply performance during the designated period. Suppliers with excellent
performance may present the evaluation results and outstanding achievements. They shall be subject to
approval for contract renewal by the President or the President’ s authorized representative.
- If any anomalies occur in the supply situation during the designated period, the supplier should be
assessed immediately and corrected within a specified timeframe. If the issues are serious, the contract
may be terminated and, with approval from the President or the President’ s authorized representative,
the supplier may be blacklisted as a rejected vendor.

B Frequent Suppliers:
- Evaluated based on the acceptance records of each transaction. If necessary, the CPC may conduct
additional satisfaction surveys.
- If anomalies occur in the supply situation, the supplier should be notified immediately and given a
deadline to make corrections. If the issues are severe, the collaboration may be terminated, and with the

approval of the President or the President’ s authorized representative, the supplier may be listed as a 2023 Global Young Entrepreneurs Rising 2023 Taipei !nternational Beef
Star Awards Ceremony Noodle Festival Event Inspection

and Experience Sharing Event Inspection

rejected vendor.

Procurements are confirmed through methods such as price comparison or selection of the best option,
ensuring that the appointed suppliers always pass an acceptance mechanism. Additionally, for items that are
procured frequently, a qualified supplier management system shall be in place. This includes not only
acceptance of individual transactions but also annual evaluations of qualified suppliers to confirm their
ongoing eligibility.

Additionally, for vendors involved in activities valued at over TWD 1 million, the Audit Office, in conjunction
with the Procurement Team, shall conduct on-site performance inspections. The results of the “Performance
Evaluation of Vendors for Activities Exceeding TWD 1 Million” are to be signed, reported, and announced to
all employees. There have been no significant changes in supplier relationships.

Performance Evaluation of Vendors for Activities Exceeding TWD 1 Million
Scoring Range Above 90 80~89 70~79 Rejected
Cases 3 5 0 0

Friendly Supplier Payment Terms

Depending on the payment terms agreed upon with each supplier, payments can be categorized as . . . "
"immediate payment after acceptance,”  “45-day payment,” or “as per contract terms.” 2023 Taiwan C't¥, Expo Brand Promotion Event, “Good
City, Good Food” Inspection







GRI Content Index

Used GRI 1

GRI Standard / Other Sources

GRI 2: General Disclosures 2021

2-1

2-2

2-3

2-4

2-5

2-6

Disclosure Items

Organizational details

Entities included in the
organization’ s sustainability
reporting

Reporting period, frequency, and
contact point

Restatements of information

External assurance

Activities, value chain, and other
business relationships

Employees
Workers who are not employees

Governance structure and
composition

Nomination and selection of the
highest governance body

Chair of the highest governance
body

Role of the highest governance body

in overseeing the management of
impacts

Delegation of responsibility for
managing impacts

Role of the highest governance body

in sustainability reporting

GRI 1: Foundation 2021

Chapters

General Disclosures
About CPC Introduction to the Organization

About CPC Introduction to the Organization
Governance-CPC Financial Management and
Performance

Introduction_About this Report

Appendix_Independent Assurance Report From Ernst &
Young (EY) Accounting Firm

About CPC_Introduction to the Organization
About CPC Sustainable Management
Social-CPC_Enterprise Diagnostic Services
Service Quality Management _Client Service
Management

Social-CPC Talent Attraction and Retention

Governance-CPC Structure and Functioning of Board of
Directors and Supervisors

Governance-CPC Structure and Functioning of Board of
Directors and Supervisors

Governance-CPC ESG Sustainable Development
Mechanism

CPC has reported on the period from 1st of January, 2023, to 31st of December, 2023, in accordance with the GRI standards.

Page

(%]

10~13, 16, 68~74, 97-

|LD
©

49~53

78~79

78~79, 14-16
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GRI Content Index

Used GRI 1
GRI Standard /

CPC has reported on the period from 1st of January, 2023, to 31st of December, 2023, in accordance with the GRI standards.

GRI 1: Foundation 2021

Supplementary

Other Sources Disclosure ltems Chapters LD Description/Omission
Governance-CPC Structure and Functioning of Board of Directors
2-15 Conflicts of interest and Supervisors 78,83~84
Governance-CPC Ethics and Integrity
2-16 Communication of critical concerns Governance-CPC Internal Control and Internal Audit 87~89
217 Collective knowledge of the highest governance Governance-CPC Structure and Functioning of Board of Directors 78~79
body and Supervisors —_—
2.18 Evaluation of the performance of the highest
governance body . . .
Governance-CPC_Compensation and Remuneration of Directors 30
2-19 Remuneration policies and Supervisors —
2-20 Process to determine remuneration
2-21 Annual Total Compensation Ratio Social-CPC_Employees Diversity, Equity, and Inclusion DEI 57
) - Introduction_Letter from the Operator, Letter from the Manager N
2-22 Statement on sustainable development strategy About CPC_Sustainable Management 4,5, 14~18
GRI 2: General
Disclosures 2021 2-23 Policy commitments CPC and Stakeholders_Material Topics Analysis 28
CPC and Stakeholders_Material Topics Analysis
2-24 Embedding policy commitments Environment-CPC_Government Green Procurement 28, 45, 85~86
Governance-CPC Risk Management
. A f CPC and Stakeholders_Stakeholder Responses
2-25 Processes to remediate negative impacts Social-CPC_Talent Attraction and Retention 25, 52
. . . . . Social-CPC _Talent Attraction and Retention
2-26 Mechanisms for seeking advice and raising concerns Governance-CPC_Ethics and Integrity 52, 83~84
2-27 Compliance with laws and regulations Governance-CPC Legal Compliance Management 90
2-28 Membership associations About CPC Introduction to the Organization 13
CPC and Stakeholders_Stakeholders Communication and
2-29 Approach to stakeholder engagement Engagement, Stakeholder Responses 24~25
2-30 Collective bargaining agreements Omitted No Collective Bargaining

Agreements of CPC.




2023 CPC Sustainability Report

fippendix 105

GRI Content Index

CPC has reported on the period from 1st of January, 2023, to 31st of December, 2023, in accordance with the GRI standards.
Used GRI 1 GRI 1: Foundation 2021

Supplementary

GRI Standard / Other Sources Disclosure Items Chapters Page Description/Omission

Material Topics
CPC and Stakeholders_Stakeholders Communication 23

3-1 Process to determine material topics and Engagement, Stakeholder Responses 23
e lchiesaoal 3-2 List of material topics CPC and Stakeholders_Material Topics Analysis 26~27
3-3 Management of material topics CPC and Stakeholders_Material Topics Analysis 29~31
Topic Standards
GRI 101: Biodiversity 2024 101-2 Management of biodiversity impacts  Environment-CPC_Education on Biodiversity 47
. . Financial implications and other risks q 9 .
GRI 201: Economic Performance 201-2 and opportunities due to climate Envuronr:nent-CPC_Cllmate Governance and Action, 33-37,46 Including disclosure of TCFD
2016 change Supporting Renewable Energy —_—
GRI 302: Energy 2016 302-1 Al | T Environment-CPC_Power Resource Management 42

organization
305-1 Direct (Scope 1) GHG emissions
305-2 Energy indirect (Scope 2) GHG

GRI 305: Emissions 2016 emissions ]
305-3 Other indirect (Scope 3) GHG emissions Environment-CPC_Greenhouse Gas Inventory 38~40

305-4 GHG emissions intensity
305-5 Reduction of GHG emissions
New employee hires and employee

401-1 Social-CPC Talent Attraction and Retention 50
turnover -
GRI 401: Employment 2016 Benefits provided to full-time
401-2 employees that are not provided to Social-CPC Benefits and Pension System 65~66

temporary or part-time employees
401-3 Parental leave Social-CPC_Employees Diversity, Equity, and Inclusion DEI 51
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GRI Content Index

CPC has reported on the period from 1st of January, 2023, to 31st of December, 2023, in accordance with the GRI standards.

Used GRI 1 GRI 1: Foundation 2021
GRI Standard / Other Sources Disclosure Items Chapters Page SuppleSitany,
Description/Omission
Topic Standards
GRI 402: Lab.or/Management 402-1 Minimum notice periods regarding operational Social-CPC Talent Attraction and Retention 50
Relations 2016 changes =
403-1 Occupational health and safety management
system
Hazard identification, risk assessment, and incident
403-2 . P
investigation
403-3  Occupational health services
403-4 Worker participation, consultation, and
communication on occupational health and safety
GRI 403: Occupational Health - . . .
and Safety 2018 403-5  Worker training on occupational health and safety Social-CPC_Occupational Health and Safety 63~64
403-6  Promotion of worker health
Prevention and mitigation of occupational health
403-7 and safety impacts directly linked by business
relationships
Workers covered by an occupational health and
403-8
safety management system
403-9  Work-related injuries
GRI 404: Training and Education 404-1  Average hours of training per year per employee 58~59
2016 043 Percentage of employees receiving regular Social-CPC _Talent Cultivation and Development 61
performance and career development reviews =
Social-CPC_Employees Diversity, Equity, and Inclusion DEI
405-1  Diversity of governance bodies and employees Governance-CPC Structure and Functioning of Board of Directors 54,79
GRI 405: Diversity and Equal and Supervisors
Opportunity 2016 . . .
405-2 R i et Gl e e o (e Social-CPC_Employees Diversity, Equity, and Inclusion DEI 57

men 2,
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GRI Content Index

CPC has reported on the period from 1st of January, 2023, to 31st of December, 2023, in accordance with the GRI standards.

Used GRI 1 GRI 1: Foundation 2021
GRI Standard / Other Sources Disclosure Items Chapters Page SuRplcmentany;
Description/Omission
Topic Standards
GRI 406: Non-discrimination 406-1 Incidents of discrimination and Social-CPC_Employees Diversity, Equity, and Inclusion 54

2016 corrective actions taken DEI ==




SASB Reference Table

Code

SV-PS-230a.1

SV-PS-230a.2

SV-PS-230a.3

SV-PS-330a.1

SV-PS-330a.2

SV-PS-330a.3

SV-PS-510a.1

SV-PS-510a.2

Index

Description of approach to identifying and
addressing data security risks

Description of policies and practices relating to
collection, usage, and retention of customer
information

(1) Number of data breaches, (2) percentage
involving customers' confidential business
information (CBI) or personally identifiable
information (PII), (3) number of customers

affected

Percentage of gender and racial / ethnic group
representation for (1) executive management and
(2) all other employees

Voluntary turnover rate for employees and
Involuntary turnover rate for employees

Employee engagement as a percentage

Description of approach to ensuring professional
integrity

Total amount of monetary losses as a result of
legal proceedings associated with professional
integrity

Description

Chapters

Professional&Commercial Services: SV-PS: 2018

CPC has implemented ISO 27001 and conducts an

independent information security audit annually

to address and seek improvements for identified
issues.

CPC has established a Personal Information
Protection Committee and conducts regular
personal information protection awareness
campaigns to reduce the risk of personal data
breaches.

CPC operates with stringent information security
and personal information management
mechanisms, and conducts internal audits
annually to mitigate risks and incidents.

CPC values equality and talent diversity; there are
no restrictions on recruitment or promotion
based on gender or ethnicity.

Voluntary: 13%

Involuntary: 0%

CPC complies with relevant labor laws and
regulations in Taiwan

CPC values employee feedback and conducts
regular employee surveys and analyses.

CPC has established a Code of Ethical
Management and conducts internal audits and
awareness campaigns annually.

CPC reduces risks and incidents by implementing
stringent practices in integrity management,
internal controls, and internal audits.

Governance-CPC Information Security
and Personal Information Protection
P.94

Governance-CPC_Information Security
and Personal Information Protection
P.91

Governance-CPC_Information Security
and Personal Information Protection
P.91~P.95

Social-CPC_Employees Diversity,
Equity, and Inclusion DEI P.54~P.57

Social-CPC Talent Attraction and
Retention
P.50

Social-CPC Talent Attraction and
Retention
P.53

Governance-CPC_Ethics and Integrity
P.83~P.84
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Goals and Improvement

v At least two information security
committee meetings are held
annually.
Achieved

v At least one Personal Information
Protection Committee meeting is
held annually
Achieved

v'0 major cyber security incidents
(e.g., hacker attacks or ransomware)
v'0 major personal data breaches (e.g.,
fines imposed)

Achieved

v A diverse talent pool and equitable
workplace environment with no
restrictions
The total number of female
supervisors is equal to that of male

supervisors

v'Not violate labor-related laws and
regulations
Achieved

v Conducting “Employee
Satisfaction Survey” biannually
Achieved

v" Three annual courses on integrity
management/internal
control/internal auditing

Achieved

v 0 cases of legal losses related to
professional ethics

Achieved

— 1



TCFD Reference Table

Dimension

Governance

Strategy

Risk Management

Metrics and Targets

Disclose the
organization’ s
governance around
climate-related risks
and opportunities

Disclose the actual
and potential
impacts of climate-
related risks

and opportunities on
the organization’ s
businesses, strategy,
and financial
planning where such
information is
material

Disclose how the
organization
identifies, assesses,
and manages
climate-related risks

Disclose the metrics
and targets used to
assess and manage
relevant climate-
related risks and
opportunities where
such information is
material.

Recommended Disclosures

Describe the board’ s oversight of climate-related risks and
opportunities.

Describe management’ s role in assessing and managing climate-related
risks and opportunities.

Describe the climate-related risks and opportunities the organization has
identified over the short, medium, and long term.

Describe the impact of climate-related risks and opportunities

on the organization’ s businesses, strategy, and financial planning.

Describe the resilience of the organization’ s strategy, taking into
consideration different climate-related scenarios, including a 2°C or lower
scenario.

Describe the organization’ s processes for identifying and assessing
climate-related risks.

Describe the organization’ s processes for managing climate-related
risks.

Describe how processes for identifying, assessing, and managing climate-
related risks are integrated into the organization’ s overall risk
management

Disclose the metrics used by the organization to assess climate-related
risks and opportunities in line with its strategy and risk management
process.

Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas
(GHG) emissions, and the related risks.

Describe the targets used by the organization to manage climate-related
risks and opportunities and performance against targets.

2023 CPC Sustainability Report

Chapters

Environment-CPC Climate
Governance and Action

fippendix

Page

33~37
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Sustainable Development Goals — Reference Table

SDGs

SDG 1 No Poverty

SDG 2 Zero Hunger

SDG 3 Good Health and Well-
Being

SDG 4 Quality Education

SDG 5 Gender Equality

SDG 6 Ocean Water and
Sanitation

SDG 7 Affordable and Clean
Energy

SDG 8 Decent Work and
Economic Growth

SDG 9 Industry, Innovation and

Infrastructure

SDG 10 Reduced Inequalities

CPC actual response to SDGs Items

Donated TWD 1 million for the reconstruction efforts following the Turkey earthquake.
Organized the “Spread the Love” appreciation event. The event's gifts were procured from 9
charitable organizations, with a total of TWD 306,728 allocated for charitable causes.

Donated a batch of office conference chairs to 4 organizations in need.

Promoted the “Zero Hunger - Responding to Food Waste” initiative, guiding agricultural
communities to establish zero-waste purchasing and dining habits.

Conducted related activities at community centers or event venues.

Employee Health Management: CPC-funded health checks, on-site occupational health
consultations by medical professionals/nurses

Hired external speakers to conduct 'Promoting Health' awareness activities.

Internal Talent Development Performance: Total learning participation of 31,271.9 hours, with an
average of 67.5 hours per person for the entire year.

External Talent Development Performance: 113,500 training sessions were conducted, with an
average satisfaction score of 92.76 for the year.

Promoted the “Embrace the Joy of Reading” series of activities, organizing 10 sessions with
themes that align with the SDGs.

Enhanced the mechanisms for substitutor and family caregiving to increase the willingness of
women to return from maternity leave, achieving a near 100% reinstatement and retention rate.
Implemented gender equality in management positions, with female supervisors constituting 50%
of the total.

Regularly test water quality.
Enhanced promotion of energy and water conservation measures to demonstrate a commitment to
water resource management.

Supported the procurement of 60,000 kWh of renewable energy

Applicants’ salary ranges are subject to equal pay for equal work.

Promoted the "Corporate Innovation and Entrepreneurship Mentoring Program” to accelerate the
transformation of Indigenous industries.

Promoted the “Silver Hair Mentorship Service” to enable retired seniors to contribute their
expertise in serving society.

Provided 198 sessions of ESG-related diagnostics consultations for the industry.

Platforms such as myMKC Management Knowledge Platform and the ME Bench Management
Effectiveness Assessment support corporate sustainability development services.

Expanded the promotion of social participation in skill certification by providing training venues
for public use.

Employee salary, bonus, and promotion standards system.

Chapters

Social-CPC_Community Building and Inclusion

Social-CPC_Promotion of Industry Development and
Transformation

Social-CPC_Occupational Health and Safety

Social-CPC Talent Cultivation and Development, Quality
Education of Learners, Promotion of Industry
Development and Transformation

Social-CPC Talent Attraction and Retention, Employees
Diversity, Equity, and Inclusion DEI

Environment-CPC_Water Resource Management

Environment-CPC_Supporting renewable energy

Social-CPC Talent Attraction and Retention, Promotion of
Industry Development and Transformation

Social-CPC_Enterprise Diagnostic Services, Community
Building and Inclusion

Social-CPC_Employees Diversity, Equity, and Inclusion DEI

fippendix
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75~76

64~65

58~59, 67,
72

51, 55~56

49~53,73

68~70, 75

54~57
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Sustainable Development Goals — Reference Table

SDGs

SDG 11 Sustainable Cities and
Communities

SDG 12 Responsible Consumption

and Production

SDG 13 Climate Action

SDG 14 Life Below Water

SDG 15 Life on Land

Peace Justice and Strong Institutions

SDG 17 Partnerships for the Goals

CPC actual response to SDGs Items

5S Environmental Greenification and On-site Management.
Installed air quality monitoring systems in educational training classrooms to provide real-
time checks on whether various air quality metrics are within normal ranges.

Repurposing of discarded laptops accounts for 48.15% of the total write-offs.
Aligned with international standards such as GRI, SASB, and TCFD, and published the
annual sustainability report.

Procured government-registered green products totaling TWD 5,824,571.

Implemented TCFD and disclosed climate-related information.

Conducted a comprehensive GHG inventory (Scope 1-3 emissions) across all areas, assessed
reduction effectiveness, and achieved short, medium, and long-term greenhouse gas
reduction targets.

Published a special report on marine ecology in the Learning & Development Magazine.
Promoted and announced in public courses.

Published a special report on terrestrial ecology in the Learning & Development Magazine.
Promoted and announced in public courses.

Total number of anti-corruption incidents: 0

Conducted internal training on "Principles and Case Studies of Internal Audit, Internal
Control, and Ethical Management” and external courses on "Internal Audit and
Transparency Ethics for Government Entities” by the Ministry of Economic Affairs.
Enhancing Internal Control and Internal Auditing Systems

Major Regulatory Violations: 0 Cases.

Conducted 4 sessions of legal compliance training courses.

The APO Green/Smart Manufacturing Excellence Center collaborates with member country
enterprises for overseas visits, technical exchanges, and resource cooperation to jointly
realize sustainable visions

Comprehensive Green and Local Supplier Procurement System

Chapters

Social-CPC Benefits and Pension System, Students
Education Qualities

Environment-CPC_Repurposing end-of-life laptop
computers

Environment-CPC_Climate Governance and Action

Environment-CPC_Education on Biodiversity

Environment-CPC_Education on Biodiversity

Governance-CPC_Ethics and Integrity

Service Quality Management_Supplier Management

Appendix 111
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